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Overview 

The Company’s net income is primarily determined by three elements: 

• net premium income 

• investment income and realized investment gains (losses) 

• amounts paid or reserved to settle insured claims 

Variations in premium income are subject to a number of factors, including 

• limitations on premium rates arising from the competitive market place or regulation 

• limitations on available business arising from a need to maintain the quality of underwritten 
risks 

• the Company’s ability to maintain its A- (“excellent”) pooled rating by A.M. Best 

• the ability of the Company to maintain a reputation for efficiency and fairness in claims 
administration 

Variations in investment income and realized investment gains (losses) are subject to a number of factors, 
including 

• general interest rate levels and financial market conditions 

• specific adverse events affecting the issuers of debt obligations held by the Company 

• changes in the prices of debt and equity securities generally and those held by the Company 
specifically 

Loss and loss settlement expenses are affected by a number of factors, including 

• the quality of the risks underwritten by the Company 

• the nature and severity of catastrophic losses 

• the availability, cost and terms of reinsurance 

• underlying settlement costs, including medical and legal costs 

The Company seeks to manage each of the foregoing to the extent within its control. Many of the foregoing 
factors are partially, or entirely, outside of the control of the Company. 

Critical Accounting Policies and Estimates 

The consolidated financial statements are prepared in conformity with U.S. generally accepted accounting 
principles, which require Harleysville Group to make estimates and assumptions (see Note 1 of the Notes to 
Consolidated Financial Statements). Harleysville Group believes that of its significant accounting policies, the 
following may involve a higher degree of judgment and estimation. The judgments, or the methodology on which the 
judgments are made, are reviewed quarterly with the Audit Committee. 

Liabilities for Losses and Loss Settlement Expenses. The liability for losses and loss settlement expenses 
represents estimates of the ultimate unpaid cost of all losses incurred, including losses for claims which have not yet 
been reported to Harleysville Group. The amount of loss reserves for reported claims is based primarily upon a case-
by-case evaluation of the type of risk involved, knowledge of the circumstances surrounding each claim and the 
insurance policy provisions relating to the type of loss. The amounts of loss reserves for unreported claims and loss 
settlement expense reserves are determined utilizing historical information by line of insurance as adjusted to current 
conditions. Inflation is implicitly provided for in the reserving function through analysis of costs, trends and reviews 
of historical reserving results. Estimates of the liabilities are reviewed and updated on a regular basis using the most 
recent information on reported claims and a variety of actuarial techniques. It is expected that such estimates will be 
more or less than the amounts ultimately paid when the claims are settled. Changes in these estimates are reflected in 
current operations. 
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Investments. Generally, unrealized investment gains or losses on investments carried at fair value, net of 
applicable income taxes, are reflected directly in shareholders’ equity as a component of comprehensive income and, 
accordingly, have no effect on net income. However, if the fair value of an investment in equity securities declines 
below its cost and that decline is deemed other than temporary, the amount of the decline below cost is charged to 
earnings. Per the Company’s current policy, a fixed maturity security is other than temporarily impaired if the present 
value of the cash flows expected to be collected is less than the amortized cost of the security or where the security’s 
fair value is below cost and the Company intends to sell or more likely than not will be required to sell the security 
before recovery of its value. If the Company does not intend to sell, or more likely than not will not be required to sell, 
a fixed maturity security whose fair value has declined below its cost, the amount of the decline below cost due to 
credit-related reasons is charged to earnings and the remaining difference is included in comprehensive income. 
Harleysville Group monitors its investment portfolio and at least quarterly reviews investments that have experienced 
a decline in fair value below cost to evaluate whether the decline is other than temporary. Such evaluations consider, 
among other things, the magnitude and reasons for a decline, the prospects for the fair value to recover in the near 
term and Harleysville Group’s intent to retain the investment for a period of time sufficient to allow for a recovery in 
value. Future adverse investment market conditions, or poor operating results of underlying investments, could result 
in an impairment charge in the future. 

The severe downturn in the public debt and equity markets, reflecting uncertainties associated with the 
mortgage crisis, worsening economic conditions, widening of credit spreads, bankruptcies and government 
intervention in large financial institutions, has resulted in significant realized and unrealized losses in our investment 
portfolio in the past. Depending on market conditions going forward, we could incur additional realized and unrealized 
losses in future periods. 

Fair value of equity securities is based on the closing market value. The fair value of mutual fund holdings is 
based on the closing net asset value reported by the fund. The fair value of fixed maturities is based upon data supplied 
by an independent pricing service. It can be difficult to determine the fair value of non-traded securities, but 
Harleysville Group does not own a material amount of non-traded securities. 

Policy Acquisition Costs. Policy acquisition costs, such as commissions, premium taxes and certain other 
underwriting and agency expenses that vary with and are primarily related to the production of business, are deferred 
and amortized over the effective period of the related insurance policies and in proportion to the premiums earned. 
The method followed in computing deferred policy acquisition costs limits the amount of such deferred costs to their 
estimated realizable value. The estimation of net realizable value takes into account the premium to be earned, related 
investment income over the claim paying period, expected losses and loss settlement expenses, and certain other costs 
expected to be incurred as the premium is earned. Future changes in estimates, the most significant of which is 
expected losses and loss settlement expenses, may require adjustments to deferred policy acquisition costs. If the 
estimation of net realizable value indicates that the deferred acquisition costs are not recoverable, they would be 
written off and further analyses would be performed to determine if an additional liability would need to be accrued. 

Contingencies. Besides claims related to its insurance products, Harleysville Group is subject to proceedings, 
lawsuits and claims in the normal course of business. Harleysville Group assesses the likelihood of any adverse 
outcomes to these matters as well as potential ranges of probable losses. There can be no assurance that actual 
outcomes will be consistent with those assessments. 

The application of certain of these critical accounting policies to the years ended December 31, 2009 and 
2008 is discussed in greater detail below. 

Results of Operations 

Harleysville Group underwrites property and casualty insurance in both the personal and commercial lines of 
insurance. The personal lines of insurance include both auto and homeowners, and the commercial lines include auto, 
commercial multi-peril and workers compensation. The business is marketed primarily in the eastern and midwestern 
United States through independent agents. 

Historically, Harleysville Group’s results of operations have been influenced by factors affecting the property 
and casualty insurance industry in general. The operating results of the United States property and casualty insurance 
industry have been subject to significant variations due to competition, weather, catastrophic events, regulation, the 
availability and cost of satisfactory reinsurance, general economic conditions, judicial trends, fluctuations in interest 
rates and other changes in the investment environment. 
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Harleysville Group’s premium growth and underwriting results have been, and continue to be, influenced by 
market conditions. Insurance industry price competition has often made it difficult both to obtain and to retain 
properly priced personal and commercial lines business. It is management’s policy to continue to maintain its 
underwriting standards. 

The key elements of Harleysville Group’s business model are the sales of properly priced and underwritten 
personal and commercial property and casualty insurance through independent agents and the investment of the 
premiums in a manner designed to assure that claims and expenses can be paid while providing a return on the capital 
employed. Loss trends and investment performance are critical factors in influencing the success of the business 
model. These factors are affected by the factors impacting the insurance industry in general as described above and 
factors unique to Harleysville Group as described in the following discussion. 

Transactions with Affiliates 

The Company’s property and casualty subsidiaries participate in a pooling agreement with Harleysville 
Mutual Insurance Company (the Mutual Company) and its property and casualty insurance subsidiary, Harleysville 
Pennland Insurance Company (Pennland). The pooling agreement provides for the allocation of premiums, losses, loss 
settlement expenses and underwriting expenses between Harleysville Group and the Mutual Company. Harleysville 
Group is not liable for any losses incurred by the Mutual Company or Company subsidiaries Harleysville Preferred 
Insurance Company (Preferred) and Harleysville Insurance Company of New Jersey (HNJ) prior to January 1, 1986, 
the date the pooling agreement became effective. Harleysville Group’s participation in the pool was 72% from 
January 1, 1998 through December 31, 2007. 

Effective January 1, 2008, the Company’s property and casualty subsidiaries and the Mutual Company and 
Pennland amended their intercompany pooling agreement to increase Harleysville Group’s share of the pool from 72% 
to 80%. Harleysville Group received cash and investments of $192.1 million on January 3, 2008 associated with the 
transfer of liabilities from the Mutual Company to Harleysville Group in connection with the pool change. The 
Company’s liabilities increased $203.4 million and the Company reimbursed the Mutual Company $11.3 million, 
through a ceding commission, for expenses that were incurred to generate the additional business assumed by the 
Company’s property and casualty subsidiaries, which ceding commission was deferred as policy acquisition costs. 

These liabilities consisted of the following at January 1, 2008 (in thousands): 
    

 Unpaid losses and loss settlement expenses (net of reinsurance) $ 153,535  
 Unearned premiums (net of reinsurance) 45,718  
 Other liabilities 4,163  
 Less: ceding commission paid (11,338)  

  $ 192,078  
    

When the Company’s property and casualty insurance subsidiaries’ pooling participation increases, there is a 
larger retrocession of this pooled business from the Mutual Company. Through this retrocession, Harleysville Group is 
assuming a larger share of premiums, losses and underwriting expenses for current and future periods originating both 
from its subsidiaries and the Mutual Company. An increase in Harleysville Group’s pooling participation results in a 
larger share of the pooled liabilities being assumed by Harleysville Group. Cash and investments are received by 
Harleysville Group equal to this greater share of loss reserves, unearned premiums and other insurance liabilities 
(primarily commissions and premium taxes) less a ceding commission based on acquisition costs related to unearned 
premiums. An increase in pool participation also increases Harleysville Group’s leverage and exposure to prior period 
development. 

Because the pooling agreement does not relieve Harleysville Group of primary liability as the originating 
insurer, there is a concentration of credit risk arising from business ceded to the Mutual Company. However, the 
pooling agreement provides for the right of offset and the amount of credit risk with the Mutual Company was not 
material at December 31, 2009 and 2008. The Mutual Company has an A. M. Best rating of “A-” (Excellent). 

Effective January 1, 2010, the pooling agreement was amended to exclude premiums, losses, loss settlement 
expenses and underwriting expenses voluntarily assumed by the Mutual Company. 
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Harleysville Ltd. is a subsidiary of the Company and leases the home office to the Mutual Company, which 
shares the facility with Harleysville Group. Rental income under the lease was $4.2 million, $4.2 million and 
$4.1 million for 2009, 2008 and 2007, respectively, and is included in other income after elimination of intercompany 
amounts of $2.9 million, $2.8 million and $2.5 million in 2009, 2008 and 2007, respectively. The lease had a five-year 
term expiring December 31, 2009 and included a formula for additional rent for any additions, improvements or 
renovations. The lease has been renewed for a one-year period expiring December 31, 2010 under its current terms. 
The Mutual Company is responsible for the building operating expenses including maintenance and repairs. The 
pricing of the lease was based upon an appraisal obtained from an independent real estate appraiser. 

Harleysville Group provides certain management services to the Mutual Company and other affiliates. 
Harleysville Group received a fee of $5.1 million, $6.0 million and $6.3 million in 2009, 2008 and 2007, respectively, 
for its services under these management agreements. Effective January 1, 2010, the management agreement was 
amended to include voluntary assumed reinsurance business written by the Mutual Company. Under related 
agreements, Harleysville Group serves as the paymaster for Harleysville companies, with each company being 
charged for its proportionate share of salary and employee benefits expense based upon time allocation. The level of 
fees has been approved by each state insurance department having jurisdiction. 

The Company’s insurance subsidiaries and the Mutual Company are parties to an Equipment and Supplies 
Allocation Agreement whereby equipment and supplies are shared between parties. Ultimate expense for such items is 
allocated to Harleysville Group based on its pooling participation. The Mutual Company has purchased and developed 
certain equipment and software which is expensed by Harleysville Group based on its pooling participation as the 
items are depreciated or amortized. 

Intercompany balances are created primarily from the pooling arrangement (settled quarterly), allocation of 
common expenses, collection of premium balances and payment of claims (settled monthly). No interest is charged or 
received on intercompany balances due to the timely settlement terms and nature of the items. 

Harleysville Group borrowed $18.5 million from the Mutual Company in connection with the acquisition of 
subsidiaries Mid-America Insurance Company (Mid-America) and Harleysville Insurance Company of New York 
(HIC New York) in 1991. It was a demand loan with a stated maturity in March 1998 which had been extended to 
March 2005. In February 2005, the maturity was extended again to March 2012 and the interest rate became LIBOR 
plus 0.45%, which was a commercially reasonable market rate in 2005. Interest expense on this loan was $0.3 million, 
$0.6 million, and $1.1 million in 2009, 2008 and 2007, respectively. 

Harleysville Group has no material relationships with current or former members of management other than 
compensatory plans and arrangements disclosed or described in the Company’s public filings. 

Off Balance Sheet Arrangements 

Harleysville Group has off-balance-sheet credit risk related to approximately $82.0 million and $74.0 million 
of premium balances due to the Mutual Company from agents and insureds at December 31, 2009 and 2008, 
respectively. The Mutual Company bills and collects such receivables on behalf of Harleysville Group for efficiency 
reasons. Harleysville Group recognizes any associated bad debts, which have not been material. 

2009 Compared to 2008 

Premiums earned decreased $60.0 million, or 6.5%, for the year ended December 31, 2009 compared to the 
prior year primarily due to a decrease of $67.1 million in premiums earned for commercial lines, partially offset by an 
increase of $7.1 million in premiums earned for personal lines. The decrease in premiums earned for commercial lines 
was 8.9%, primarily due to lower average premiums and lower exposures. The increase in premiums earned for 
personal lines was 4.4%, with increases in premiums earned in homeowners, personal automobile and other personal 
lines primarily due to an increase in new business writings and higher average premiums. 

Investment income decreased $6.9 million for the year ended December 31, 2009, primarily due to a lower 
average level of fixed income securities, a lower investment yield on fixed income securities and short-term 
investments and a greater percentage of fixed income securities invested in tax-exempt securities. The lower average 
level of fixed income securities was primarily due to the use of the proceeds from sales of these investments to 
repurchase shares under the Company’s stock repurchase programs in 2008 and 2009. 
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Net realized investment gains (losses) increased $62.1 million for the year ended December 31, 2009, 
primarily due to a decrease in impairment charges in 2009. 

There were credit-related impairment charges of $1.5 million on non-equity securities in 2009 and 
$16.4 million in 2008. The 2009 impairment charges consisted of $0.5 million on bonds the Company intends to sell 
(the bonds were sold at a slight gain in 2010) and $1.0 million on structured investment vehicles. The 2008 
impairment charges consisted of $5.4 million on Lehman Brothers bonds and $11.0 million on structured investment 
vehicles.  

In the third quarter of 2008, the Company recorded an impairment charge of $17.7 million on equity 
securities that it was planning to sell. There was an additional impairment charge of $30.9 million in the fourth quarter 
of 2008 on the equity securities, prior to their sale. The equity securities were sold in November 2008 to recover a 
portion of federal income taxes which were previously paid. In 2006, the Company sold all of its holdings of 
individual equity securities and invested in equity index funds. As a result of this transaction, the Company recognized 
a capital gain of approximately $40 million. Under existing federal income tax regulations, such taxes can be 
recovered in future periods to the extent capital losses are recognized. As a result of the decline in value of the equity 
index funds held by the Company during 2008, the duration of the impairment, the likelihood of near term recovery 
and the availability to carryback realized capital losses for federal income tax purposes upon their disposal, the 
Company determined that it was appropriate to sell the equity investments and recover a portion of the federal income 
taxes which were previously paid. 

Harleysville Group holds securities with unrealized losses at December 31, 2009 as follows: 

Length of Unrealized Loss 

 Fair Value  
Unrealized

Loss  
Less Than  
12 Months  

Over 12 
Months 

  (in thousands) 
Fixed maturities:          

U.S. Treasury securities  $ 76,791 $ 462 $ 462  
Obligations of U.S. government 

 corporations and agencies   1,429  60  60  
Obligations of states and political 

subdivisions   115,997  1,947  1,947  
Corporate securities   27,450  810  22 $ 788
Mortgage-backed securities   2,973  11  11  

Total fixed maturities   224,640  3,290  2,502  788
         

Equity mutual funds   944  11  11  
Total temporarily impaired securities  $ 225,584 $ 3,301 $ 2,513 $ 788

Of the total fixed maturity securities with an unrealized loss at December 31, 2009, securities with a fair 
value of $218.2 million and an unrealized loss of $3.2 million are classified as available for sale and are carried at fair 
value on the balance sheet, while securities with a fair value of $6.4 million and an unrealized loss of $0.1 million are 
classified as held to maturity on the balance sheet and are carried at amortized cost. 

The fixed maturity investments with continuous unrealized losses for less than twelve months were primarily 
due to a widening of credit spreads rather than a decline in credit quality. There are $25.0 million in fixed maturity 
securities, at fair value, that at December 31, 2009, had been below amortized cost for over twelve months. The 
$0.8 million of unrealized losses on such securities was related to securities which carry an investment grade debt 
rating where the unrealized loss was primarily due to a widening of credit spreads, primarily on securities of financial 
institutions. Per the Company’s policy, a fixed maturity security is other than temporarily impaired if the present value 
of the cash flows expected to be collected is less than the amortized cost of the security or where the security’s fair 
value is below cost and the Company intends to sell or more likely than not will be required to sell the security before 
recovery of its value. The Company believes, based on its analysis, that these securities are not other than temporarily 
impaired. However, depending on developments involving both the issuers and worsening economic conditions, these 
investments may be written down in the income statement in the future. 
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Income before income taxes increased $65.0 million for the year ended December 31, 2009 compared to the 
prior year. The increase was primarily due to the change in realized investment gains (losses) and underwriting gains 
in 2009 compared to underwriting losses in 2008, partially offset by the decrease in investment income. 

An insurance company’s statutory combined ratio is a standard measure of underwriting profitability. This 
ratio is the sum of (1) the ratio of incurred losses and loss settlement expenses to net earned premium, (2) the ratio of 
expenses incurred for commissions, premium taxes, administrative and other underwriting expenses to net written 
premium, and (3) the ratio of dividends to policyholders to net earned premium. The combined ratio does not reflect 
investment income, federal income taxes or other non-operating income or expense. A ratio of less than 100 percent 
generally indicates underwriting profitability. Harleysville Group’s statutory combined ratio decreased to 99.8% for 
the year ended December 31, 2009 from 100.3% for the year ended December 31, 2008. The statutory combined ratio 
for 2008 includes a benefit of 0.4% due to the impact of the transfer of liabilities in connection with the pool change. 
This benefit results from the statutory treatment of the ceding commission paid on the unearned premiums transferred 
on January 1, 2008. Excluding the impact of the pool transfer, the statutory combined ratio decreased to 99.8% for the 
year ended December 31, 2009 from 100.7% for the year ended December 31, 2008. The decrease in the combined 
ratio was primarily due to lower catastrophe losses in 2009, partially offset by greater non-catastrophe property losses. 
Net catastrophe losses decreased to $6.2 million (0.7 points) for 2009 from $34.7 million (3.8 points) for 2008. The 
2008 catastrophe losses were primarily due to tornadoes and hail storms impacting Arkansas and Minnesota during the 
second quarter. 

The statutory combined ratios by line of business for the year ended December 31, 2009 as compared to the 
year ended December 31, 2008 are shown below. The statutory combined ratios for 2008 are shown both including 
and excluding the impact of the pool transfer. The combined ratios excluding the pool transfer are shown, as they are 
prepared on a basis that is comparable to the combined ratios for 2009. 

   
For the Year Ended 

December 31,  

   2009  2008  2008  

    

Excluding the 
Impact of the 
Pool Transfer  

Including the 
Impact of the 
Pool Transfer  

Commercial:          
Automobile  91.4% 93.1%  92.6% 
Workers compensation  106.2% 112.9%  112.4% 
Commercial multi-peril  105.1% 104.5%  104.1% 
Other commercial  97.6% 89.6%  89.3% 

Total commercial  100.7% 100.9%  100.4% 

Personal:      
Automobile  103.0% 96.1%  95.7% 
Homeowners  92.7% 105.8%  105.3% 
Other personal  81.1% 88.7%  88.8% 

Total personal  96.8% 100.1%  99.7% 

Total personal and commercial  99.8% 100.7%  100.3% 
 

The commercial lines statutory combined ratio decreased to 100.7% for the year ended December 31, 2009 
from 100.9% for the year ended December 31, 2008 (excluding the impact of the pool transfer). Although the 
commercial lines statutory combined ratio for the year ended December 31, 2009 was similar to that of the prior year, 
more significant changes were noted by line of business, particularly for the workers compensation and other 
commercial lines. The workers compensation statutory combined ratio decreased for the year ended December 31, 
2009, primarily due to the recognition of 10.6 points of favorable development from prior accident years in 2009, 
compared to the recognition of 1.3 points of favorable development from prior accident years in 2008. The other 
commercial statutory combined ratios increased for the year ended December 31, 2009, primarily due to a higher level 
of non-cat property losses compared to one year prior. 
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The personal lines statutory combined ratio decreased to 96.8% for the year ended December 31, 2009 from 
100.1% for the year ended December 31, 2008 (excluding the impact of the pool transfer). The decrease in the 
personal lines combined ratio for the year ended December 31, 2009 primarily relates to the lower incidence of 
personal lines catastrophe losses during 2009 (1.0 points) compared to the catastrophe losses in 2008 (7.7 points). The 
favorable impact of lower catastrophe experience in 2009 was partially offset by a lower amount of favorable prior 
year development in the personal auto line in 2009 (3.2 points) compared to 2008 (9.8 points). 

Reserves for unpaid losses and loss settlement expenses are estimated for case reserves and losses incurred 
but not reported (IBNR) separately. The sum of case reserves and IBNR represents the Company’s estimate of total 
unpaid loss and loss settlement expense. Case reserves are determined for each reported claim by the Company’s 
claims organization reflecting the known circumstances of the individual claim. The Company’s actuaries calculate 
IBNR by reducing their estimate of ultimate loss and loss settlement expense by cumulative paid loss and loss 
settlement expense and case reserves. Ultimate losses are re-estimated for each line of business on a quarterly basis 
using the most current loss and claim data as of the quarter end.  

In addition to analyzing reserves on a line of business basis, reserving categories are identified and reviewed. 
For example, the following categories for the Commercial Auto Liability line of business are analyzed quarterly: 
Commercial Auto Liability Bodily Injury; Commercial Auto Liability Property Damage; and Commercial Auto 
Liability Excess. In the discussion that follows, these categories are referred to by the label “line of business.” In the 
course of our quarterly reserve estimation process, several standard loss reserving methods and procedures are utilized 
to derive estimates of ultimate loss for each line of business, including: 

• Paid Loss Development Method 

• Incurred Loss Development Method 

• Incurred Counts and Averages Method (Based on Exponential Fit of Severity) 

• Bornhuetter-Ferguson Method 

Any individual method used to estimate loss reserves has its advantages and disadvantages based on trends, 
changes within the external business environment, changes in internal company processes and procedures and any bias 
that may be inherent in the methodology. The actuaries give consideration to the relative strengths and weaknesses of 
each of the methods to derive a selected point estimate within the range. Following is a general description of each of 
the methods used: 

• Paid Loss Development Method: The Paid Loss Development Method uses historical payment patterns 
to project future payments as of a given evaluation date to ultimate loss. Estimates using this method are 
not affected by changes in case reserving practices that might have occurred during the review period, 
but may be understated as this method does not take into account large unpaid claims. This method is 
also susceptible to any changes in the rate of claim settlements or shifts in the size of claims settled. 

A number of indications of ultimate loss may be produced from the Paid Loss Development Method 
since a number of loss development factors (LDFs) may be selected. The actuaries produce and review 
several indications of ultimate loss using this method based on various LDF selections as judged 
appropriate, such as: 

• 3-Year Average (straight average and loss-weighted average) 

• 5-Year Average (straight average and loss-weighted average) 

• 5-Year Excluding Highest and Lowest LDFs 

• All-Year loss-weighted average 

• Selected LDF Pattern (LDFs are selected for each evaluation based on the  
actuaries’ review of the historical development) 
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• Incurred Loss Development Method: The Incurred Loss Development Method is similar to the paid 
method, but instead uses historical incurred (case reserves plus payments) patterns to project future 
incurred losses as of a given evaluation date to ultimate loss. In many cases, the incurred development 
method is preferred over the paid method as it includes the additional information provided by the 
aggregation of individual case reserves. The resulting LDFs tend to be lower and more stable than those 
of the paid development method. However, the incurred development method may be affected by 
changes in case reserving practices and any unusually large individual claims.  

As with the Paid Loss Development Method, various indications of ultimate loss may be produced from 
the Incurred Loss Development Method. The actuaries produce and review several indications of 
ultimate loss using this method based on various LDF selections. 

• Incurred Counts and Averages Method: This method is used to estimate ultimate loss by separately 
estimating ultimate counts and severity (average loss per claim) components of ultimate loss. Both the 
ultimate claim counts and ultimate severity are estimated using a loss development factor approach 
similar to the Incurred Loss Development Method. For this reason, the same considerations discussed in 
the Incurred Loss Development Method apply to this method as well. 

An ultimate severity is selected by fitting an exponential curve to the historical ultimate severities 
indicated using the ratio of the ultimate loss and ultimate claim counts. This method yields ultimate 
severities that are based on the underlying historical trends in the data. Ultimate claim counts and 
ultimate severities are multiplied together to produce an estimate of ultimate losses.  

This method is useful in more recent accident years where the data is not mature and is especially useful 
when loss development patterns are volatile or not well established. 

• Bornhuetter-Ferguson Method: The Bornhuetter-Ferguson Method is a blended method that explicitly 
takes into account both actual loss development to date and expected future loss emergence. Two 
versions of this method exist: one based on paid loss and one based on incurred loss. This method uses 
the selected loss development patterns from the Development Methods to calculate the 
expected percentage of loss unpaid (or unreported). The expected component of the method is calculated 
by multiplying earned premium for the given exposure period by a selected a priori loss ratio. The 
resulting dollars are then multiplied by the expected percentage of unpaid (or unreported) loss described 
above. This provides an estimate of future loss payments (or reporting) that is then added to actual paid 
(or incurred) loss data to produce estimated ultimate loss. 

Each of the methodologies described above (and their derivatives) are reviewed for each line of business. 
This approach allows the actuaries to identify and respond to the unique characteristics of each line of business. 
Further, since long-term historical data is reviewed, changes in development patterns within a line of business may 
likewise be identified and considered in the actuaries’ process of selecting ultimate loss. 

An actuarial best estimate of ultimate loss is selected for each line of business based on a review of the 
indications produced by the above methodologies. More consideration is given to those methods that the actuaries 
deem to be more appropriate in a particular situation. In addition, other metrics such as claim closing ratios, average 
case reserve levels, paid loss to incurred loss ratios, individual large loss information, and recent insurance pricing 
changes are reviewed to help the actuaries select the most appropriate estimates of ultimate loss. 

The selection of the ultimate loss is based on information unique to each line of business and accident year 
and the judgment and expertise of the actuaries. 

• Short-Tail versus Long-Tail Lines of Business: The reserving methods described above are generally 
applied to each line of business, regardless of their classification as short-tail or long-tail. “Tail” refers to 
the time period between the occurrence of a loss and the final settlement of the claim. The merits of an 
individual reserving method relative to the line of business and age of accident period are considered in 
the actuaries’ process of selecting ultimate loss. 
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Short-tail lines of business, by definition, develop to their ultimate value faster than long-tail lines of 
business. Property coverages including inland marine along with automobile physical damage coverages 
are considered short-tail lines of business. Automobile Liability, General Liability, Commercial Multi-
Peril Liability and Workers’ Compensation are considered long-tail lines of business. For many liability 
claims, significant periods of time may elapse between the occurrence of the loss, the reporting of the 
loss, and the final settlement of the claim. Workers’ Compensation claims can result in providing 
medical benefits and wage replacement over the course of an injured worker’s lifetime. 

In general, more consideration may be given to the results of the development methodologies for short-
tail lines than to long-tail lines for accident periods of the same maturity. For example, the indicated 
ultimate loss using the Incurred Loss Development Method for the most recent accident year is generally 
considered more reliable for a short-tail line, such as Homeowners Property, than a long-tail line, such as 
Workers’ Compensation. 

As mentioned previously, the selection of ultimate loss is based on information unique to each line of 
business and accident year subject to exceptions, such as the emergence of one or more unusually large 
claims in a particular accident period for a short-tail line. In this case, the indications produced by the 
development methods may be overstated (due to development of ultimate losses in excess of policy 
limits) and such information would be considered in the actuaries’ process of selecting ultimate loss. 

• Immature Accident Periods: The Paid Loss Development Method is generally given less consideration 
than the Incurred Loss Development Method for less mature accident periods since the relatively low 
magnitude of losses paid at early evaluations tends to result in less reliable indications from the Paid 
Loss Development Method. For long-tail lines of business, neither the Incurred nor the Paid Loss 
Development methods may receive much consideration for the most recent accident period. This is due 
to the fact that the relatively low magnitude of losses either incurred or paid at early evaluations tends to 
result in less reliable indications from these methods. 

 In faster developing, short-tailed lines such as Auto Physical Damage, Special Property, Homeowners, 
Commercial Multi-Peril Property and Property Damage, the Paid Loss Development Method, the Incurred Loss 
Development Method and the Bornhuetter-Ferguson methods are primarily used as they typically produce tightly 
clustered projections for all accident years.  

 The estimation of loss reserves for long-tail lines such as Commercial Auto Liability, Commercial Multi-Peril 
Liability, and Workers’ Compensation is more complex and is subject to a higher degree of variability than for short-
tail lines of business. 
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The following table presents the liability for unpaid losses and loss settlement expenses by major line of 
business: 

  
December 31, 

2009  
December 31, 

2008 
  (in thousands) 

Commercial:       
Automobile  $ 302,378 $ 319,418
Workers compensation   376,522  388,148
Commercial multi-peril   623,946  606,663
Other commercial   139,612  122,986

Total commercial   1,442,458  1,437,215
Personal:     

Automobile   77,234  79,995
Homeowners   35,406  37,730
Other personal   4,066  3,309

Total personal   116,706  121,034
Total personal and commercial   1,559,164  1,558,249

Plus reinsurance recoverables   223,128  209,352
Total liability  $ 1,782,292 $ 1,767,601

 
The following table presents the increase (decrease) in the estimated ultimate loss and loss settlement 

expenses attributable to insured events of prior years for the year ended December 31, 2009 by line of business: 

Increase (Decrease) in the Estimated Ultimate Loss and Loss Settlement Expenses 
Attributable to Insured Events of Prior Years 

For the Year Ended December 31, 2009 

Accident Years 

 Total 2008 2007  
2006 and 

Prior Years 
 (in thousands) 
Line of Business         

Commercial:             
Automobile $ (20,525) $ 458   $ (1,746) $ (19,237)
Workers compensation  (9,118)  1,134   5  (10,257)
Commercial multi-peril  (1,863)  594   498  (2,955)
Other commercial  (7)  423   469  (899)

Total commercial  (31,513)  2,609   (774)  (33,348)
Personal:         

Automobile  (2,553)  (227)  (666)  (1,660)
Homeowners  (2,995)  (2,522)  35  (508)
Other personal  977   454   16  507 

Total personal  (4,571)  (2,295)  (615)  (1,661)
Total net development $ (36,084) $ 314  $ (1,389) $ (35,009)

Harleysville Group recognized net favorable development in the provision for insured events of prior years of 
$36.1 million in 2009, primarily due to lower-than-expected claims severity broadly experienced across all casualty 
lines in accident years 2002 through 2006, partially offset by adverse development in accident year 2008 and accident 
years prior to 2002. A lower-than-expected level of claims severity was observed in personal lines in accident year  
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2008, which led to the recognition of $2.3 million of favorable development in this accident year in 2009. This amount 
was offset by the recognition in 2009 of $2.6 million of adverse development in commercial lines in accident year 
2008, primarily related to a higher-than-expected level of commercial property severity in this accident year. The 2009 
net favorable development consisted of $31.5 million in commercial lines and $4.6 million in personal lines. 

A decrease in commercial automobile severity was observed during 2009 which led to the recognition of 
$20.5 million of favorable development in this line during 2009. Approximately $1.1 million of the favorable 
development experienced in this line during 2009 is related to the Company’s involuntary pools. 

A decrease in workers compensation severity in accident years 2003 through 2006 was observed during 2009 
which led to the recognition of favorable development for those accident years during 2009. An increase in workers 
compensation medical severity in accident years 2002 and prior was observed during 2009 which led to the 
recognition of adverse development for those accident years during 2009. An increase in severity in accident year 
2008 was observed in this line during 2009 and led to the recognition of $1.1 million of adverse development during 
the year. In total, $9.1 million of favorable development was recognized in the workers compensation line during 
2009. Approximately $3.4 million of the favorable development experienced in this line during 2009 is related to the 
Company’s involuntary pools. 

In the commercial multi-peril line of business, a reduction in severity in accident years 2003 through 2006 led 
to the recognition of favorable development for those accident years during 2009. An increase in claim frequency in 
accident year 2007 and an increase in severity in accident year 2008 led to the recognition of a small amount of 
adverse development for those accident years during 2009. In total, $1.9 million of favorable development was 
recognized in the commercial multi-peril line of business during 2009 for all accident years. 

A reduction in other commercial lines severity in accident years 2005 and prior was widely observed during 
2009. This amount was largely offset by an increase in severity in accident years 2007 and 2008 which led to 
approximately $0.5 million and $0.4 million of adverse development in these years, respectively. In total, there was no 
significant prior year development in other commercial lines during 2009. 

A reduction in personal automobile severity was widely observed during 2009 which led to the recognition of 
$2.6 million of favorable development during 2009 for all accident years. 

A reduction in homeowners severity was widely observed during 2009, especially in accident year 2008, 
which led to the recognition of $3.0 million of favorable development during 2009 for all accident years. 

An increase in other personal lines severity was observed during 2009 which led to the recognition of 
$1.0 million of adverse development during the year for all accident years. 

The tables below break out the change in the estimate of ultimate losses between December 31, 2008 and 
December 31, 2009 for the 2008, 2007, 2006 and 2005 accident years into severity and frequency components for the 
major commercial and personal lines of business. Table 1 summarizes the Company’s percentage change in the 
estimate of ultimate loss and loss settlement expense by line of business between December 31, 2008 and 
December 31, 2009. Tables 2 and 3 summarize the Company’s percentage change in the estimate of ultimate severity 
and ultimate claim counts, respectively. The relationship between the three tables is as follows: (1+ the % change in 
estimated ultimate loss) = (1+ the % change in estimated ultimate severity) x (1+ the % change in estimated ultimate 
claim counts). The estimated ultimate severity is calculated as the ratio of estimated ultimate loss to estimated ultimate 
claim counts. The amounts underlying these tables are based on direct loss and claim experience minus ceded loss 
experience and exclude a small portion of losses associated with business assumed from involuntary pools. 
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Table 1  
  

Increase (Decrease) in Ultimate Loss and Loss Settlement Expense  
Between the Years Ended December 31, 2008 and December 31, 2009  

     
Accident Years 

 2008  2007  2006  2005 
  
Line of Business             

Commercial:                
Automobile 0.3%  -1.3%  -3.3% -4.1%
Workers compensation  1.3%   0.0%   -4.4%  -4.0%
Commercial multi-peril  0.2%   0.2%   -2.9%  -1.2%
Other commercial  0.9%   1.3%   -5.2%  -6.8%

Total commercial  0.5%   -0.2%   -3.4%  -3.1%
Personal:           

Automobile  -0.4%   -1.2%   0.7%  -1.2%
Homeowners  -4.6%   0.1%   -0.9%  -0.6%
Other personal  8.9%   0.4%   2.3%  1.4%

Total personal  -2.0%   -0.6%   0.2%  -0.9%

Total All Lines  0.0%   -0.3%  -2.8%  -2.7%
 
 

Table 2  
  

Increase (Decrease) in Ultimate Severity  
Between the Years Ended December 31, 2008 and December 31, 2009  

     
Accident Years  

 2008  2007  2006  2005  
  
Line of Business             

Commercial:                
Automobile 3.6%  -0.4%  -3.1% -4.0%
Workers compensation  1.6%   -0.4%   -4.2%  -4.0%
Commercial multi-peril  1.8%   -0.7%   -2.5%  0.0%
Other commercial  0.9%   2.7%   -5.2%  -6.2%

Total commercial  2.6%   0.0%   -3.2%  -2.8%
Personal:           

Automobile  -1.2%   -1.0%   0.6%  -1.2%
Homeowners  -8.1%   0.0%   -0.9%  -0.6%
Other personal  7.0%   0.8%   2.3%  1.4%

Total personal  -3.6%   -0.5%   0.1%  -0.9%

Total All Lines  0.6%   -0.1%  -2.7%  -2.5%
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Table 3  
  

Increase (Decrease) in Ultimate Claim Counts  
Between the Years Ended December 31, 2008 and December 31, 2009  

     
Accident Years 

 2008  2007  2006  2005 
  
Line of Business             

Commercial:                
Automobile -3.1%  -0.9%  -0.2% -0.1%
Workers compensation  -0.4%   0.5%   -0.3%  0.0%
Commercial multi-peril  -1.5%   1.0%   -0.4%  -1.2%
Other commercial  0.0%   -1.3%   0.0%  -0.7%

Total commercial  -2.0%   -0.2%   -0.3%  -0.3%
Personal:           

Automobile  0.8%   -0.2%   0.1%  0.0%
Homeowners  3.8%   0.1%   0.0%  0.0%
Other personal  1.8%   -0.5%   -0.1%  0.0%

Total personal  1.7%   -0.1%   0.0%  0.0%

Total All Lines  -0.5%   -0.2%  -0.1%  -0.2%

These tables illustrate that the changes to the Company’s estimates of ultimate loss for prior accident years 
between December 31, 2008 and December 31, 2009 are primarily driven by the severity component of loss. In this 
context, the term “severity” does not refer to an actuarial assumption, rather, it refers to “severity” as a descriptive 
statistic derived from the ratio of estimated ultimate loss to estimated ultimate claim counts. In general, as estimates of 
the ultimate number of claims were relatively stable for the prior accident periods, the changes in estimates of ultimate 
loss are characterized as resulting from a reduction in severity. 

In general, those lines of business with a relatively low underlying volume of data, such as other commercial 
lines and other personal lines, are subject to greater variability in both claim severity and claim count development.  

The following table presents workers compensation claim count information for the total pooled business in 
which Harleysville Group participates and payment amounts which are Harleysville Group’s pooling share of the total 
pooled amounts: 

  

For the  
Year Ended 

December 31,  
2009  

For the  
Year Ended 

December 31, 
2008 

  (dollars in thousands) 
Number of claims pending, beginning of period     5,367  5,328
Number of claims reported   6,674  8,487
Number of claims settled or dismissed   (7,298)  (8,448)
Number of claims pending, end of period   4,743  5,367

Losses paid  $ 62,956 $ 61,057
Loss settlement expenses paid  $ 14,141 $ 14,490

 
Workers compensation losses primarily consist of indemnity and medical costs for injured workers. 
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Harleysville Group records the actuarial best estimate of the ultimate unpaid losses and loss settlement 
expenses incurred. The estimate represents the actuarially determined expected amount of future payments on all loss 
and loss settlement expenses incurred on or before December 31, 2009. Actuarial loss reserving techniques and 
assumptions, which rely on historical information as adjusted to reflect current conditions, have been consistently 
applied, after including consideration of recent case reserve activity, during the periods presented. Changes in the 
estimate of the liability for unpaid losses and loss settlement expenses reflect actual payments and evaluations of new 
information and data since the last reporting date. These changes correlate with actuarial trends. 

The following table presents the liability for unpaid losses and loss settlement expenses by case and incurred 
but not reported (IBNR) reserves by line of business and a statistically determined range of estimates of the ultimate 
unpaid losses and loss settlement expenses incurred for each line of business as of December 31, 2009. The range of 
estimates around the actuarial best estimates is statistically determined in order to provide information regarding the 
variability of the actuarial best estimates. The statistical analysis is completed only on a basis that is net of reinsurance 
recoverables, as this appropriately reflects Harleysville Group’s risk profile based on the type and quality of its 
reinsurance. The range is determined using the Monte Carlo Simulation method. This method uses the Company’s 
actual historical loss data to estimate the mean and standard deviation of a statistical distribution for future loss 
development. There have been no adjustments made to the historical data. The Company’s application of the Monte 
Carlo Simulation assumes that loss development factors are normally distributed with a mean and standard deviation 
derived from the historical data. 

Reserve ranges are determined using both paid and incurred loss development data with a 10,000 trial 
simulation run against each set of data for each line of business presented in the table below. Each simulation 
generates a unique set of loss development factors randomly generated from the normal distribution with mean and 
standard deviation as defined above. Each unique set of loss development factors, when applied to the data, produces a 
unique reserve estimate. At the completion of the simulation, there are 20,000 unique reserve estimates which can be 
ordered from lowest to highest creating a range of reserve estimates. The resulting range produced by the simulation is 
used to create a reasonable representation of a 90% confidence interval using the 5% point as the low end of the range 
and the 95% point as the high end of the range. The 90% confidence interval represents the range of reserve estimates 
for which there is approximately a 90% probability that the actual reserve amount (which will not be known for many 
years) is contained within the defined range. The total commercial lines range and total personal lines range were 
developed as separate simulations using the means and standard deviations of the individual lines as inputs. Therefore, 
the 90% confidence interval for all lines of business is smaller than the straight sum of the individual lines of business 
90% intervals. 

The use of this technique to analyze reserve ranges assumes historical data has validity in predicting future 
outcomes. This assumption is consistent with a key assumption underlying much of insurance pricing and reserving 
theory. 
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Liability for Unpaid Losses and Loss Settlement Expenses (LAE) 
at December 31, 2009 

Statistically Determined 
Range of Estimates 

 Case  IBNR  
LAE 

Liability  
IBNR 

(Inc. LAE)  
Total 

Liability  High  Low 
 (in thousands) 
Line of Business                 

Commercial:              
Automobile $ 106,164  $ 143,788 $ 52,426 $ 196,214 $ 302,378 $ 335,691 $ 210,463
Workers compensation  158,020   167,354  51,148  218,502  376,522  416,620  295,487
Commercial multi-peril  169,883   286,472  167,591  454,063  623,946  735,315  500,615
Other commercial  37,013   71,866  30,733  102,599  139,612  188,032  76,915

Total commercial  471,080   669,480  301,898  971,378  1,442,458  1,594,297  1,135,075
              

Personal:              
Automobile  33,892   29,652  13,690  43,342  77,234  84,376  63,997
Homeowners  11,802   16,457  7,147  23,604  35,406  37,728  23,994
Other personal  1,962   1,480  624  2,104  4,066  4,349  2,141

Total personal  47,656   47,589  21,461  69,050  116,706  124,887  93,277
              

Total net liability  518,736   717,069  323,359  1,040,428  1,559,164   
              

Reinsurance 
recoverables  143,579   78,935  614  79,549  223,128   

              
Gross liability $ 662,315  $ 796,004 $ 323,973 $ 1,119,977 $ 1,782,292   

Reinsurance receivables were $226.8 and $212.7 million at December 31, 2009 and 2008, respectively. Of 
these amounts, $107.4 million and $112.0 million, respectively or 47% and 53%, respectively, of the receivables were 
due from governmental bodies, regulatory agencies or quasi governmental pools and reinsurance facilities where, 
Harleysville Group believes, there is limited credit risk. The remainder of the reinsurance recoverables are principally 
due from reinsurers rated A- or higher by the A.M. Best Company. Ceded reinsurance contracts do not relieve 
Harleysville Group’s primary obligation to its policyholders. Consequently, an exposure exists with respect to 
reinsurance recoverables to the extent that any reinsurer is unable to meet its obligation or disputes the liabilities 
assumed under the reinsurance contract. From time to time, Harleysville Group may encounter such disputes with its 
reinsurers. In addition, the creditworthiness of our reinsurers could deteriorate in the future due to adverse events 
affecting the reinsurance industry, such as a large number of major catastrophes. 

Because of the nature of insurance claims, there are uncertainties inherent in the estimates of ultimate losses. 
Harleysville Group’s reorganization of its claims operation in recent years has resulted in new people and processes 
involved in settling claims. As a result, more recent statistical data reflects different patterns than in the past and gives 
rise to uncertainty as to the pattern of future loss settlements. There are uncertainties regarding future loss cost trends 
particularly related to medical treatments and automobile repair. Court decisions, regulatory changes and economic 
conditions can affect the ultimate cost of claims that occurred in the past. Accordingly, the ultimate liability for unpaid 
losses and loss settlement expenses will likely differ from the amount recorded at December 31, 2009. 

The property and casualty industry has had substantial aggregate loss experience from claims related to 
asbestos-related illnesses, environmental remediation, product liability, mold, and other uncertain exposures. 
Harleysville Group has not experienced significant losses from such claims. 

In October 2008, the Company extended certain provisions in its 1997 Stock Purchase Agreement of its 
subsidiary, Harleysville Insurance Company (HIC), in which the seller originally guaranteed the adequacy of HIC’s 
acquired unpaid losses and loss settlement expense reserves, for an additional ten year period. The original agreement 
called for a final settlement of the guaranteed reserves based on reported reserves as of December 31, 2007. A final 
settlement is now to occur based on guaranteed reserves as of December 31, 2017. The extension has no material 
impact on the Company’s financial statements. 
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Effective for one year from July 1, 2009, the Company’s subsidiaries and the Mutual Company and its wholly 
owned subsidiaries renewed its catastrophe reinsurance which provides coverage ranging from 70% to 83% of up to 
$375.0 million in excess of a retention of $50.0 million for any given catastrophe. Harleysville Group’s 2009 pooling 
share of this coverage would range from 70% to 83% of up to $300.0 million in excess of a retention of $40.0 million 
for any given catastrophe. Pursuant to the terms of the treaty, the maximum recovery would be $285.7 million for any 
catastrophe involving an insured loss equal to or greater than $425.0 million. Harleysville Group’s 2009 pooling share 
of this maximum recovery would be $228.6 million for any catastrophe involving an insured loss of $340.0 million or 
greater. The treaty includes reinstatement provisions providing for coverage for a second catastrophe and requiring 
payment of an additional premium in the event of a first catastrophe occurring. 

The income tax expense for the year ended December 31, 2009 includes the tax benefit of $11.1 million 
associated with tax-exempt income compared to $9.4 million in the prior year. 

Underwriting expenses, including amortization of deferred policy acquisition costs, decreased $10.7 million 
for the year ended December 31, 2009 compared to the prior year, primarily due to a decrease in amortization of 
deferred acquisition costs due to the decrease in premiums earned. 

2008 Compared to 2007 

Premiums earned increased $85.5 million, or 10.3%, for the year ended December 31, 2008 due to the 
increase in the pool participation percentage effective January 1, 2008. Of the $85.5 million increase, $67.7 million, or 
9.8%, was in commercial lines and $17.8 million, or 12.4%, was in personal lines. Excluding the impact of the change 
in the pool participation percentage, premiums earned decreased $6.4 million, or 0.8%, for the year ended 
December 31, 2008. This decrease of $6.4 million in premiums earned is due to a decrease of $8.1 million, or 1.2%, in 
premiums earned for commercial lines and an increase of $1.7 million, or 1.2%, in premiums earned for personal 
lines. 

The decrease in premiums earned for commercial lines was primarily due to a decrease in the commercial 
auto line of business due to lower average premiums and a decrease in earned premiums assumed from involuntary 
pools. The increase in premiums earned for personal lines was primarily due to an increase in homeowners business 
due to higher average premiums, partially offset by a decrease in the personal auto line of business due to lower 
average premiums. 

Investment income increased $2.7 million for the year ended December 31, 2008, primarily due to a higher 
level of invested assets, partially offset by a lower investment yield on fixed income securities and a 
greater percentage of fixed income securities invested in tax-exempt securities. The higher level of invested assets was 
primarily due to the investments received January 1, 2008 in connection with the pool change, partially offset by a 
decrease in investments due to the increase in shares repurchased under the Company’s stock repurchase program. 

Net realized investment gains (losses) decreased $60.7 million for the year ended December 31, 2008, 
primarily due to an increase in impairment charges in 2008. 

In the third quarter of 2008, the Company recorded an impairment charge of $17.7 million on equity 
securities that it was planning to sell. There was an additional impairment charge of $30.9 million in the fourth quarter 
of 2008 on the equity securities, prior to their sale. The equity securities were sold in November 2008 to recover a 
portion of federal income taxes which were previously paid. In 2006, the Company sold all of its holdings of 
individual equity securities and invested in equity index funds. As a result of this transaction, the Company recognized 
a capital gain of approximately $40 million. Under existing federal income tax regulations, such taxes can be 
recovered in future periods to the extent capital losses are recognized. As a result of the decline in value of the equity 
index funds held by the Company during 2008, the duration of the impairment, the likelihood of near term recovery 
and the availability to carryback realized capital losses for federal income tax purposes upon their disposal, the 
Company determined that it was appropriate to sell the equity investments and recover a portion of the federal income 
taxes which were previously paid. 

There were impairment charges of $16.4 million in non-equity securities in 2008 and $1.4 million in 2007. 
The 2008 impairment charges consisted of $5.4 million on Lehman Brothers bonds and $11.0 million on structured 
investment vehicles. The 2007 impairment charges consisted of $0.6 million on bonds and $0.8 million on a structured 
investment vehicle. 
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Income before income taxes decreased $92.0 million for the year ended December 31, 2008 compared to the 
prior year. The decrease was primarily due to the change in realized investment gains (losses) and underwriting losses 
in 2008 compared to underwriting gains in 2007, partially offset by the increase in investment income. The 
underwriting loss in 2008 was primarily due to greater catastrophe losses and greater non-catastrophe property losses. 

Harleysville Group’s statutory combined ratio increased to 100.3% for the year ended December 31, 2008 
from 96.7% for the year ended December 31, 2007. The statutory combined ratio for 2008 includes a benefit of 0.4% 
due to the impact of the transfer of liabilities in connection with the pool change. This benefit results from the 
statutory treatment of the ceding commission paid on the unearned premiums transferred on January 1, 2008. 
Excluding the impact of the pool transfer, the statutory combined ratio increased to 100.7% for 2008. The increase in 
the combined ratio was due to higher catastrophe losses in 2008 and greater non-catastrophe property losses. Net 
catastrophe losses increased to $34.7 million (3.8 points) for 2008 from $9.2 million (1.l points) for 2007. The 2008 
catastrophe losses were primarily due to tornadoes and hail storms impacting Arkansas and Minnesota during the 
second quarter. 

The statutory combined ratios by line of business for the year ended December 31, 2008 as compared to the 
year ended December 31, 2007 are shown below. The statutory combined ratios for 2008 are shown both including 
and excluding the impact of the pool transfer. The combined ratios excluding the pool transfer are shown, as they are 
prepared on a basis that is comparable to the combined ratios for 2007. 

   
For the Year Ended 

December 31,  

   2008  2008  2007  

  

Including the 
Impact of the 
Pool Transfer  

Excluding the 
Impact of the 
Pool Transfer    

Commercial:          
Automobile  92.6% 93.1%  94.7% 
Workers compensation  112.4% 112.9%  112.2% 
Commercial multi-peril  104.1% 104.5%  97.8% 
Other commercial  89.3% 89.6%  83.8% 

Total commercial  100.4% 100.9%  97.5% 

Personal:      
Automobile  95.7% 96.1%  99.7% 
Homeowners  105.3% 105.8%  86.8% 
Other personal  88.8% 88.7%  79.8% 

Total personal  99.7% 100.1%  92.7% 

Total personal and commercial  100.3% 100.7%  96.7% 
 

The commercial lines statutory combined ratio increased to 100.4% for the year ended December 31, 2008 
from 97.5% for the year ended December 31, 2007. Excluding the impact of the pool transfer, the commercial lines 
statutory combined ratio increased to 100.9% for the year ended December 31, 2008 from 97.5% for the year ended 
December 31, 2007. The increase in the commercial lines combined ratio for the year ended December 31, 2008 
primarily relates to the higher incidence of catastrophe losses during this year (2.9 points) compared to the catastrophe 
losses in the prior year (0.7 points) and non-catastrophe property loss activity. The higher than average catastrophe 
experience primarily relates to losses associated with tornado activity in Arkansas during the second quarter and, to a 
lesser extent, losses from Hurricane Ike during the third quarter. 

The personal lines statutory combined ratio increased to 99.7% for the year ended December 31, 2008 from 
92.7% for the year ended December 31, 2007. Excluding the impact of the pool transfer, the personal lines statutory 
combined ratio increased to 100.1% for the year ended December 31, 2008 from 92.7% for the year ended 
December 31, 2007. The increase in the personal lines combined ratio for the year ended December 31, 2008 primarily  
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relates to the higher incidence of catastrophe losses during this year (7.7 points) compared to the catastrophe losses in 
the prior year (2.9 points) and non-catastrophe property loss activity. The higher than average catastrophe experience 
primarily relates to losses associated with a series of hail events in Minnesota during the second quarter. 

The following table presents the increase (decrease) in the estimated ultimate loss and loss settlement 
expenses attributable to insured events of prior years for the year ended December 31, 2008 by line of business: 

Increase (Decrease) in the Estimated Ultimate Loss and Loss Settlement Expenses 
Attributable to Insured Events of Prior Years 

For the Year Ended December 31, 2008 

Accident Years 

 Total 2007 2006  
2005 and 

Prior Years 
 (in thousands) 
Line of Business         

Commercial:             
Automobile $ (19,549) $ 534   $ (1,857) $ (18,226)
Workers compensation  (1,361)  912   (2,860)  587 
Commercial multi-peril  (1,236)  (737)  (822)  323 
Other commercial  (3,151)  1,285   (2,751)  (1,685)

Total commercial  (25,297)  1,994   (8,290)  (19,001)
Personal:         

Automobile  (7,473)  861   (1,853)  (6,481)
Homeowners  (681)  1,173   (584)  (1,270)
Other personal  1,643   315   254  1,074 

Total personal  (6,511)  2,349   (2,183)  (6,677)
Total net development $ (31,808) $ 4,343  $ (10,473) $ (25,678)

In 2008, Harleysville Group recognized net favorable development of $31.8 million in the provision for 
insured events of prior years, primarily due to lower-than-expected claims severity broadly experienced across all 
casualty lines in accident years 2003 through 2006, partially offset by adverse development in accident year 2007 and 
accident years prior to 2003. A higher-than-expected level of claims severity was observed in accident year 2007 and 
led to the recognition of approximately $4.3 million of adverse development in this accident year during 2008. 

A reduction in commercial automobile severity was observed during 2008 and led to the recognition of 
$19.5 million of favorable development in this line in 2008. Approximately $1.6 million of the favorable development 
experienced in this line during 2008 is related to the Company’s involuntary pools. 

A reduction in workers compensation severity in accident years 2003 through 2006 was observed during 2008 
and led to the recognition of favorable development for those accident years in 2008. An increase in workers 
compensation medical severity in accident years 2002 and prior was observed during 2008 and led to the recognition 
of adverse development for those accident years in 2008. An increase in severity in accident year 2007 was observed 
in this line during 2008 and led to the recognition of $0.9 million of adverse development during the year. In total, 
$1.4 million in favorable development was recognized in the workers compensation line during 2008. 

In the commercial multi-peril line of business, a reduction in severity in accident year 2006 and a reduction in 
claim frequency in accident year 2007 were observed during 2008 and contributed to the recognition of favorable 
development for those accident years in 2008. A slight increase in commercial multi-peril severity in the liability 
portion of the line in accident years prior to 2005 was observed during 2008 and contributed to the recognition of 
adverse development for those accident years in 2008. In total, $1.2 million in favorable development was recognized 
in the commercial multi-peril line during 2008. 
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A reduction in other commercial lines severity in accident years 2006 and prior was widely observed during 
2008 and led to the recognition of $3.2 million of favorable development in this line during 2008. 

A reduction in personal automobile severity in accident years 2006 and prior was observed during 2008. A 
slight increase in severity in accident year 2007 was observed in this line during 2008 and led to the recognition of 
$0.9 million of adverse development during the year. In total, $7.5 million of favorable development was recognized 
in the personal auto line during 2008. 

A reduction in homeowners severity in accident years 2006 and prior was observed during 2008. A slight 
increase in claim severity and an increase in claim frequency in accident year 2007 was observed in this line during 
2008 and led to the recognition of $1.2 million of adverse development during the year. In total, $0.7 million of 
favorable development was recognized in the homeowners line during 2008. 

An increase in other personal lines severity was observed during 2008, primarily related to the emergence of a 
single $1.0 million claim in the third quarter. In total, $1.6 million of adverse development was recognized in other 
personal lines during 2008. 

The income tax expense for the year ended December 31, 2008 includes the tax benefit of $9.4 million 
associated with tax-exempt income compared to $7.2 million in the prior year. 

Underwriting expenses, including amortization of deferred policy acquisition costs, increased $28.6 million 
for the year ended December 31, 2008 compared to the prior year, primarily due to the pool change. Excluding the 
impact of the pool change, underwriting expenses decreased $2.9 million primarily due to a decrease in headcount 
resulting from on-going expense reduction initiatives and lower incentive compensation. 

Other income decreased $4.2 million for the year ended December 31, 2008 primarily due to a $2.7 million 
gain realized on the sale of the Company’s office building in Traverse City, Michigan in the second quarter of 2007 
and a decrease of $1.1 million in fees received in connection with the National Flood Insurance Program. 

New Accounting Standards 

In December 2008, the Financial Accounting Standards Board (FASB) issued guidance on “Employers’ 
Disclosures about Postretirement Benefit Plan Assets.” This guidance requires disclosures about plan assets in an 
employers’ defined benefit pension plan or other postretirement plan to provide users of financial statements with an 
understanding of how investment allocation decisions are made, the major categories of plan assets, the inputs and 
valuation techniques used to measure the fair value of plan assets, the effect of fair value measurements using significant 
unobservable inputs on changes in plan assets for the period and significant concentrations of risk within plan assets. This 
guidance was effective for fiscal years ending after December 15, 2009. The adoption of this guidance did not have an 
impact on the Company’s results of operations or financial position. 

In April 2009, the FASB issued guidance on “Determining Fair Value When the Volume and Level of Activity 
for the Asset or Liability Have Significantly Decreased and Identifying Transactions That Are Not Orderly.” This provided 
additional guidance for estimating fair value in accordance with FASB Accounting Standards Codification (ASC) 820 on 
fair value measurements when the volume and level of activity for the asset or liability have significantly decreased and 
provided guidance on identifying circumstances that indicate a transaction is not orderly. This guidance lists a series of 
factors which should be evaluated to determine whether there has been a significant decrease in the volume and level of 
activity for the asset or liability when compared with normal market activity for the asset or liability. If the reporting entity 
concludes there has been a significant decrease in the volume and level of activity for the asset or liability, transactions or 
quoted prices may not be determinative of fair value and further analysis of the transactions or quoted prices is needed, and 
a significant adjustment to the transactions or quoted prices may be necessary to estimate fair value. A reporting entity 
should also evaluate the circumstances to determine whether the transaction is orderly based on the weight of the evidence. 
This guidance is effective for interim and annual reporting periods ending after June 15, 2009, with prospective 
application. The adoption of this guidance did not have a material impact on the Company’s results of operations or 
financial position. 

In April 2009, the FASB issued guidance on “Recognition and Presentation of Other-Than-Temporary 
Impairments.” This guidance amends the other-than-temporary impairment guidance in U.S. GAAP for debt securities to 
make the guidance more operational and to improve the presentation and disclosure of other-than-temporary impairments  
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on debt and equity securities in the financial statements. For debt securities that have fair values less than their amortized 
cost, this guidance modifies the prior requirements that to avoid recognizing an other-than-temporary impairment, 
management must assert that it has both the intent and ability to hold a security for a period of time sufficient to allow for 
an anticipated recovery in its fair value to its amortized cost basis. Instead, an entity should assess whether the entity (a) 
has the intent to sell the debt security or (b) more likely than not will be required to sell the debt security before its 
anticipated recovery. An entity must recognize an other-than-temporary impairment if either of these conditions is met. 
Also, if an entity does not expect to recover the entire amortized cost basis of a security, an other-than-temporary 
impairment shall be considered to have occurred. If the entity does not intend to sell the security and it is not more likely 
than not that the entity will be required to sell the security before recovery of its amortized cost basis less any current 
period credit loss, the other-than-temporary impairment shall be separated into (a) the amount representing the credit loss, 
which is recognized in earnings, and (b) the amount related to all other factors, which is recognized in other comprehensive 
income. This guidance is effective for interim and annual reporting periods ending after June 15, 2009. Adoption of this 
guidance did not have a material impact on the Company’s results of operations or financial position. 

In May 2009, the FASB issued guidance on “Subsequent Events.” This guidance establishes general standards of 
accounting for, and requires disclosure of, events that occur after the balance sheet date but before financial statements are 
issued or are available to be issued. This guidance is effective for interim or annual periods ending after June 15, 2009. 
This guidance was updated in February 2010 to remove the requirement for an SEC filer, as defined, to disclose the date 
through which subsequent events have been evaluated. Adoption of this guidance did not have a material impact on the 
Company’s results of operations or financial position. 

In June 2009, the FASB issued guidance on “The FASB Accounting Standards Codification and the Hierarchy of 
Generally Accepted Accounting Principles” which established the FASB Accounting Standards Codification as the single 
source of authoritative accounting principles in the preparation of financial statements in conformity with U.S. GAAP. 
This guidance also explicitly recognized rules and interpretive releases of the U.S. Securities and Exchange Commission 
(“SEC”) under federal securities laws as authoritative GAAP for SEC registrants. This guidance was effective for financial 
statements issued for periods ending after September 15, 2009. The adoption of this guidance did not have an impact on 
the Company’s results of operations or financial position. 

In June 2009, the FASB issued guidance which replaces the quantitative-based risks and rewards calculation for 
determining whether an enterprise is the primary beneficiary in a variable interest entity with an approach that is primarily 
qualitative, and requires ongoing assessments of whether an enterprise is the primary beneficiary of a variable interest 
entity. The guidance, which is effective for financial statements issued for fiscal years beginning after November 15, 2009, 
also requires additional disclosures about an enterprise’s involvement in variable interest entities. The adoption of this 
guidance is not expected to have a material impact on the Company’s results of operations or financial position. 

Liquidity and Capital Resources 

Liquidity is a measure of the ability to generate sufficient cash to meet cash obligations as they come due. 
Harleysville Group’s primary sources of cash are premium income, investment income and maturing investments. 
Cash outflows can be variable because of uncertainties regarding settlement dates for liabilities for unpaid losses and 
because of the potential for large losses, either individually or in the aggregate. Accordingly, Harleysville Group 
maintains investment and reinsurance programs generally intended to provide adequate funds to pay claims without 
forced sales of investments. Harleysville Group models its exposure to catastrophes and has the ability to pay claims 
without selling held to maturity securities even for events having a low (less than 1%) probability. Even in years of 
greater catastrophe frequency, Harleysville Group generally has been able to pay claims without liquidating any 
investments. Harleysville Group has also considered scenarios of declines in revenue and increases in loss payments, 
and believes it has the ability to meet cash requirements under such scenarios without selling held to maturity 
securities. Harleysville Group’s policy with respect to fixed maturity investments is to purchase only those that are of 
investment grade quality. 

Net cash provided by operating activities was $105.4 million and $197.0 million for 2009 and 2008, 
respectively. The decrease of $91.6 million is primarily due to the $82.6 million received in 2008 in connection with 
the increase in pool participation effective January 1, 2008. The remaining decrease of $9.0 million is primarily due to 
a decrease in underwriting cash flow, a decrease in investment income, and a change in the affiliate balance, partially 
offset by a decrease in federal income tax payments. 
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Net cash used by investing activities was $53.3 million and $80.9 million for 2009 and 2008, respectively. 
The change is primarily due to lower net purchases of investments due to the decrease in net cash provided by 
operating activities, partially offset by the decrease in cash used by financing activities. 

Financing activities used net cash of $52.2 million and $116.4 million for 2009 and 2008, respectively. The 
decrease is primarily due to a decrease in the purchase of treasury stock in 2009. 

Harleysville Group’s investment strategy is designed to complement and support the insurance operations. 
Harleysville Group considers projected cash flow (premiums, investment income, reinsurance programs, liability 
payout patterns, general expenses, large seasonal obligations, intercompany transfers, etc.) to assure that sufficient 
liquidity exists within Harleysville Group and the Mutual Company. Maintaining a regular maturity schedule in 
readily marketable securities is an essential part of addressing liquidity. This regular maturity schedule is maintained 
in all interest rate environments. After-tax yield will be maximized consistent with safety and liquidity considerations 
by investment in taxable or tax-exempt securities, depending on Harleysville Group’s tax position. 

The Company had $29.1 million of cash and marketable securities at December 31, 2009, which are available 
for general corporate purposes including dividends, debt service, capital contributions to subsidiaries, acquisitions and 
the repurchase of stock. In June 2007, the Company’s Board of Directors authorized a stock repurchase plan under 
which up to 1.6 million shares of its outstanding common stock could be repurchased through an open market 
purchase program. The Company was authorized to repurchase shares from the Mutual Company, which owned 53% 
of the Company’s stock at that time, at fair market value terms on the date of purchase and from the public float in 
amounts that were proportional to the respective ownership percentages of the Mutual Company and the public float 
as of the authorization date. This program was completed on July 18, 2007. On August 1, 2007, the Board of Directors 
authorized the Company to repurchase an additional 1.6 million shares of its outstanding common stock over a two 
year period under terms similar to the first repurchase authorization. This program was completed on May 16, 2008. 
On May 20, 2008, the Board of Directors authorized the Company to repurchase up to an additional 1.5 million shares 
of its outstanding common stock over a two year period under terms similar to the first repurchase authorization. This 
program was completed on November 20, 2008. On February 19, 2009, the Board of Directors authorized the Company 
to repurchase up to an additional 800,000 shares of its outstanding common stock over a two year period in the open 
market or in privately negotiated transactions. Additionally, the Board authorized the Company to make purchases under 
the terms of a Rule 10b5-1 trading plan, which allows the Company to purchase its shares at times when it ordinarily 
would not be in the market because of self-imposed trading blackout periods, such as the time preceding its quarterly 
earnings releases, or because its officers are in possession of material, non-public information. The Company repurchased 
shares in open market transactions from the public float, and did not repurchase shares from the Mutual Company. This 
program was completed on June 15, 2009. On July 30, 2009 the Board of Directors authorized the Company to repurchase 
up to an additional 800,000 shares of its outstanding common stock over a two year period under terms similar to the 
repurchase authorization of February 19, 2009. The Company currently intends to repurchase shares in open market 
transactions from the public float, and not repurchase shares from the Mutual Company. As of March 3, 2010, the 
Company had repurchased 358,081 shares under this authorization, leaving 441,919 shares authorized to be repurchased. 
Harleysville Group has no other material commitments for capital expenditures as of December 31, 2009. 

As a holding company, the Company’s principal source of cash for the payment of dividends is dividends 
from its insurance subsidiaries. The Company’s insurance subsidiaries are subject to state laws that restrict their ability 
to pay dividends. The Company’s insurance subsidiaries declared dividends of $57.0 million and paid dividends of 
$27.5 million to the Company in 2009. Dividends of $109.9 million were declared and paid to the Company in 2008. 
Dividends of $53.2 million which were declared in 2007 were also paid to the Company in 2008. 

Applying the current regulatory restrictions as of December 31, 2009, $91.1 million would be available for 
distribution to the Company by its subsidiaries after December 10, 2010 without prior regulatory approval. See the 
Business-Regulation section of this Annual Report on Form 10-K, which includes a reconciliation of net income and 
shareholders’ equity as determined under statutory accounting practices to net income and shareholders’ equity as 
determined in accordance with accounting principles generally accepted in the United States of America. Also, see 
Note 8 of the Notes to Consolidated Financial Statements. 
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The National Association of Insurance Commissioners (NAIC) adopted risk-based capital (RBC) standards 
that require insurance companies to calculate and report statutory capital and surplus needs based on a formula 
measuring underwriting, investment and other business risks inherent in an individual company’s operations. These 
RBC standards have not affected the operations of Harleysville Group since each of the Company’s insurance 
subsidiaries has statutory capital and surplus in excess of RBC requirements. 

These RBC standards require the calculation of a ratio of total adjusted capital to Authorized Control Level. 
Insurers with a ratio below 200% are subject to different levels of regulatory intervention and action. Based upon their 
2009 statutory financial statements, the ratio of total adjusted capital to the Authorized Control Level for the 
Company’s eight insurance subsidiaries at December 31, 2009 ranged from 471% to 696%. 

The following summarizes Harleysville Group’s contractual obligations at December 31, 2009. 

  Total  
Less Than

1 Year  1-3 Years  4-5 Years  
More than

5 Years 
   (in thousands) 

Contractual obligations:                
Debt  $ 118,500     $ 18,500 $ 100,000   
Interest on debt  $ 20,659  $ 5,883  $ 11,661 $ 3,115   
Gross liability for unpaid losses and 

loss settlement expenses  $ 1,782,292 $ 451,440 $ 514,853 $ 248,348 $ 567,651
Total  $ 1,921,451 $ 457,323 $ 545,014 $ 351,463 $ 567,651

          
The table above does not include capital lease obligations, operating lease obligations or purchase obligations 

as they are either not applicable or not material. The timing of the amounts for the gross liability for unpaid losses and 
loss settlement expenses is an estimate based on historical experience and expectations of future payment patterns. 
However, the timing of these payments may vary significantly from the amounts stated above. 

Property and casualty insurance premiums are established before the amount of losses and loss settlement 
expenses, or the extent to which inflation may affect such expenses, are known. Consequently, Harleysville Group 
attempts, in establishing rates, to anticipate the potential impact of inflation. In the past, inflation has contributed to 
increased losses and loss settlement expenses. 

Risk Factors 

You should consider carefully the following risks, as well as the other information contained in this 2009 
Annual Report on Form 10-K. If any of the following events described in the risk factors below actually occur, our 
business, financial condition and results of operations could be materially adversely affected. You should refer to the 
other information set forth in this 2009 Annual Report on Form 10-K including our consolidated financial statements 
and the related notes. 

Risks Related to the Property and Casualty Insurance Industry Generally 

If our estimated liability for losses and loss settlement expenses is incorrect, our reserves may not be adequate 
to cover our ultimate liability for losses and loss settlement expenses and may have to be increased. 

We are required to maintain loss reserves for our estimated liability for losses and loss settlement expenses 
associated with reported and unreported claims for each accounting period. We regularly review our reserving 
techniques and our overall amount of reserves and, based on our estimated liability, raise or lower the levels of our 
reserves accordingly. If our estimates are incorrect and our reserves are inadequate, we are obligated to increase our 
reserves. An increase in reserves results in an increase in losses and a reduction in our net income for the period in 
which the deficiency in reserves is identified. Accordingly, an increase in reserves could have a material adverse effect 
on our results of operations, liquidity and financial condition. Our reserve amounts are estimated based on what we 
expect our ultimate liability for losses and loss settlement expenses to be. These estimates are based on facts and 
circumstances of which we are aware, predictions of future events, trends in claims severity and frequency and other 
subjective factors. Although we use a number of actuarial methods to project our ultimate liability, there is no method 
that can always exactly predict our ultimate liability for losses and loss settlement expenses. 
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In addition to reviewing our reserving techniques, as part of our reserving process we also consider: 

• information regarding each claim for losses; 

• our loss history and the industry’s loss history; 

• legislative enactments, judicial decisions and legal developments regarding damages; 

• changes in political attitudes; and 

• trends in general economic conditions, including inflation. 

If certain catastrophic events occur, including increased claims related to changing climate conditions, they 
could have a significant impact on our operating results and financial condition. 

Results of property insurers are subject to weather and other events prevailing in any given year. While one 
year may be relatively free of major weather or other disasters, another year may have numerous such events causing 
results for that year to be materially worse than for other years. 

Our insurance subsidiaries have experienced, and are expected in the future to experience, catastrophe losses. 
It is possible that a catastrophic event or a series of multiple catastrophic events could have a material adverse effect 
on the operating results and financial condition of our insurance subsidiaries, thereby limiting the ability of our 
insurance subsidiaries to pay dividends to us. In the last 11 years, the largest non-flood catastrophe to affect our results 
of operations was Hurricane Floyd in the third quarter of 1999, which resulted in $15.1 million of losses. In 2008, we 
experienced losses totaling $34.7 million from thirty-two different catastrophes. 

Various events can cause catastrophes, including severe winter weather, hurricanes, windstorms, earthquakes, 
hail, war, terrorism, explosions and fires. The frequency and severity of these catastrophes are inherently 
unpredictable. The extent of losses from a catastrophe is a function of both the total amount of insured exposures in 
the area affected by the event and the severity of the event. 

Our insurance subsidiaries seek to reduce the impact on our business of a catastrophe through geographic 
diversification and through the purchase of reinsurance covering various categories of catastrophes, which generally 
excludes terrorism. Nevertheless, reinsurance may prove inadequate if: 

• a major catastrophic loss exceeds the reinsurance limit or 

• an insurance subsidiary pays a number of smaller catastrophic loss claims that, individually, fall 
below the subsidiary’s retention level. 

In addition, we use models developed by third party vendors in assessing our property exposure to 
catastrophe losses that assume various conditions and probability scenarios. These models do not necessarily 
accurately predict future losses. 

We are heavily regulated in the states in which we operate and if we violate those regulations or if the 
regulations unreasonably restrict our ability to do business, or if they change significantly, it could have a 
material adverse effect on our business. 

We are subject to extensive supervision and regulation in the states in which we transact business. The 
purpose of supervision and regulation is to protect individual policyholders and not stockholders or other investors. 
Our business can be adversely affected by private passenger automobile insurance regulations and any other 
regulations affecting property and casualty insurance companies. For example, laws and regulations can reduce or set 
rates at levels that we do not believe are adequate for the risks we insure. Other laws and regulations can limit our 
ability to cancel or refuse to renew policies and require us to offer coverage to all consumers. Changes in laws and 
regulations, or their interpretations, pertaining to insurance, including workers compensation, may also have a material 
adverse effect on our business. Although the federal government does not directly regulate the insurance industry, 
federal initiatives, such as federal terrorism backstop legislation, from time to time, also can impact the insurance 
industry. 
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In addition, proposals intended to control the cost and availability of health care services have been debated 
in the U.S. Congress and state legislatures. Although we do not write health insurance, rules affecting health care 
services can affect other insurance that we write, including workers compensation and commercial and personal 
automobile and liability insurance. We cannot determine whether or in what form health care reform legislation may 
be adopted by the U.S. Congress or any state legislature. We also cannot determine the nature and effect, if any, that 
the adoption of health care legislation or regulations, or changing interpretations, at the federal or state level would 
have on us. 

If demand for property and casualty insurance decreases, it could have a material adverse impact on our 
business. 

Historically, the results of the property and casualty insurance industry have been subject to significant 
fluctuations over time due to competition and due to unpredictable developments, including: 

• natural and man-made disasters; 

• fluctuations in interest rates and other changes in the investment environment that affect returns 
on our investments; 

• inflationary pressures that affect the size of losses; and 

• legislative and regulatory changes and judicial decisions that affect insurers’ liabilities. 

The demand for property and casualty insurance, particularly commercial lines, also can vary with the overall 
level of economic activity. Any of the foregoing could reduce the demand for property and casualty insurance, which 
would have a material adverse effect on our business, including on the amount of premiums earned in any fiscal 
quarter or fiscal year. 

If we are unable to reduce our exposure to risks through reliable reinsurance or if the cost of reinsurance 
increases, our risk of loss, or the cost of controlling our risk of loss, will increase. 

We transfer a portion of our exposure to selected risks to other insurance and reinsurance companies through 
reinsurance arrangements. Under our reinsurance arrangements, another insurer assumes a specified portion of our 
losses and loss adjustment expenses in exchange for a specified portion of policy premiums. The availability, amount 
and cost of reinsurance depend on market conditions and may vary significantly. Any decrease in the amount of our 
reinsurance will increase our risk of loss. Furthermore, we face a credit risk when we obtain reinsurance because we 
are still liable for the transferred risks if the reinsurer cannot meet the transferred obligations. Therefore, the inability 
of any of our reinsurers to meet its financial obligations could materially and adversely affect our financial condition 
and results of operations. 

The threat of terrorism and military and other actions may result in decreases in our net income, revenue and 
assets under management and may materially adversely affect our investment portfolio. 

The threat of terrorism, both within the United States and abroad, and military and other actions and 
heightened security measures in response to these types of threats, may cause significant volatility and declines in the 
equity markets in the United States, Europe and elsewhere, as well as loss of life, property damage, additional 
disruptions to commerce and reduced economic activity. Actual terrorist attacks could cause losses from insurance 
claims related to the property and casualty insurance operations of Harleysville Group, as well as a decrease in our 
shareholders’ equity, net income and/or revenue. The effects of changes related to Harleysville Group may result in a 
decrease in our stock price. The Terrorism Risk Insurance Act of 2002, which was originally extended in 2005 and 
extended again in 2007, requires that some coverage for terrorist loss be offered by primary property insurers and 
provides Federal assistance for recovery of claims through 2014. In addition, some of the assets in our investment 
portfolio may be materially adversely affected by declines in the equity markets and economic activity caused by the 
continued threat of terrorism, ongoing military and other actions and heightened security measures. 

We cannot predict at this time whether and the extent to which industry sectors in which we maintain 
investments may suffer losses as a result of potential decreased commercial and economic activity, or how any such 
decrease might impact the ability of companies within the affected industry sectors to pay interest or principal on their 
securities, or how the value of any underlying collateral might be affected. 
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We can offer no assurances that the threats of future terrorist-like events in the United States and abroad or 
military actions by the United States will not have a material adverse effect on our business, financial condition or 
results of operations. 

Certain changes in the accounting standards issued by the Financial Accounting Standards Board or other 
standard-setting bodies could have a material adverse impact on our reported net income. 

We are subject to the application of U.S. GAAP and other accounting standards, which are periodically 
revised and/or expanded. As such, we are required to adopt new or revised accounting standards issued by recognized 
authoritative bodies, including the Financial Accounting Standards Board. It is possible that future changes required to 
be adopted could change the current accounting treatment that we apply and such changes could result in material 
adverse impacts on our results of operations and financial condition. 

If our investments lose value, our revenues, earnings and financial position will be materially adversely 
affected. 

Like many other property and casualty insurance companies, we depend on income from our investment 
portfolio for a significant portion of our revenues and earnings. Any significant decline in our investment income as a 
result of falling interest rates, decreased dividend payment rates or general market conditions would have a material 
adverse effect on our results. Any significant decline in the market value of our investments would reduce our 
shareholders’ equity and our policyholders’ surplus, which could impact our ability to write additional business. 

The volatility and disruption of the capital and credit markets and adverse changes in the global economy may 
negatively impact our business. 

Adverse capital and credit market conditions could affect our ability to meet liquidity needs, as well as our 
access to capital and cost of capital. Further, if adverse regional, national or international economic conditions persist 
or worsen, we could experience decreased revenues and shareholders’ equity. 

The capital and credit markets have been experiencing extreme volatility and disruption for more than 
12 months. The volatility and disruption in the markets have exerted downward pressure on the availability of 
liquidity and credit capacity for certain issuers. Our results of operations, financial condition, cash flows and statutory 
capital position could be materially adversely affected by continued disruptions in the capital and credit markets. 

Continued deterioration in the public debt and equity markets could lead to investment losses. 

The severe downturn in the public debt and equity markets in 2008, reflecting uncertainties associated with 
the mortgage crisis, worsening economic conditions, widening of credit spreads, bankruptcies and government 
intervention in large financial institutions, has resulted in significant realized and unrealized losses in our investment 
portfolio in the past. Depending on market conditions going forward, we could incur substantial additional realized 
and unrealized losses in future periods, which could have a material adverse impact on our results of operations, 
financial condition, debt and financial strength ratings and ability to access capital markets. 

If our financial strength ratings are reduced, we may be materially adversely impacted. 

Insurance companies are subject to financial strength ratings produced by external rating agencies. Higher 
ratings generally indicate greater financial stability and a stronger ability to pay claims. Ratings are assigned by rating 
agencies to insurers based upon factors that they believe are relevant to policyholders. Ratings are not 
recommendations to buy, hold or sell our securities. 

Although other agencies cover the property and casualty industry, we believe our ability to write business is 
most influenced by our financial strength rating from A. M. Best. According to A. M. Best, its ratings are designed to 
assess an insurer’s financial strength and ability to meet ongoing policyholder obligations. Currently, our rating from 
A. M. Best is “A-”, or “excellent,” with a positive outlook. A rating below “A-” from A. M. Best could materially 
adversely affect the business we write. Both Moody’s and Standard & Poor’s also assign financial strength ratings to 
the Company. Our Moody’s rating is A3 and our Standard & Poor’s rating is A-. While we consider our financial 
strength ratings from these rating agencies important, we believe that they have less impact on our business compared 
to our financial strength rating from A. M. Best. 
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In addition to being assigned financial strength ratings, the Company is also assigned credit ratings. We 
consider our credit ratings from Moody’s and Standard & Poor’s to be most important with regard to our ability to 
access capital markets. Our current credit rating from Moody’s is Baa2 with a stable outlook while our Standard & 
Poor’s credit rating is BBB- with a stable outlook. We cannot be sure we will maintain our current investment grade 
credit ratings. An unfavorable change in our Moody’s or Standard & Poor’s credit rating to below investment grade 
could make it more expensive for us to access capital markets. 

Risks Related to Our Company in Particular 

We face significant competition from other regional and national insurance companies, agents and from self-
insurance, which may result in lower revenues. 

We compete with local, regional and national insurance companies, including direct writers of insurance 
coverage. Many of these competitors are larger than we are and many have greater financial, technical and operating 
resources. In addition, we face competition within each insurance agency that sells our insurance because we sell 
through independent agencies that represent several insurance companies. 

The property and casualty insurance industry is highly competitive on the basis of product, price and service. 
If our competitors offer products with more coverage, or price their products more aggressively, our ability to grow or 
renew our business may be materially adversely impacted. There are more than 200 groups writing property and 
casualty insurance in the United States, and we rank among the top 60 in size. Our most significant competitors vary 
significantly in our different lines of business and in the geographic markets in which we compete. The Internet also 
could emerge as a significant source of new competition, both from existing competitors using their brand name and 
resources to write business through this distribution channel and from new competitors. 

We also face competition because of entities that self-insure, primarily in the commercial insurance market. 
From time to time, certain of our customers and potential customers may examine the benefits and risks of self-
insurance and other alternatives to traditional insurance. 

A number of new, proposed or potential legislative or industry developments could further increase 
competition in the property and casualty insurance industry. These developments include: 

• programs in which state-sponsored entities provide property insurance in catastrophe-prone 
areas or other alternative market types of coverage; and 

• changing practices caused by the Internet, which have led to greater competition in the 
insurance business and, in some cases, greater expectations for customer service. 

New competition from these developments could cause the supply or demand for insurance to change, which 
could materially adversely affect our results of operations and financial condition. 

If adverse conditions in the eastern and midwestern United States exist, our business would be 
disproportionately impacted. 

We primarily write property and casualty insurance business in the eastern and midwestern United States. 
Consequently, unusually severe storms or other natural or man-made disasters that destroy property in these states 
could materially adversely affect our operations. Our revenues and profitability also are subject to prevailing economic 
and regulatory conditions in the states in which we write insurance. We may be exposed to risks of adverse 
developments that are greater than if we conducted business nationwide. 

We depend on independent insurance agents, which exposes us to risks not applicable to companies with 
dedicated agents. 

We market and sell our insurance products through independent, non-exclusive insurance agencies. These 
agencies are not obligated to sell our insurance products, and generally they also sell our competitors’ insurance 
products. As a result, our business depends in part on the marketing and sales efforts of these agencies. If we diversify 
and expand our business geographically, then we may need to expand our network of agencies to successfully market  
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our products. If these agencies fail to market our products successfully, our business may be materially adversely 
impacted. Also, independent agents may decide to sell their businesses to banks, other insurance agencies or other 
businesses. Changes in ownership of agencies, or expansion of agencies through acquisition, could adversely affect an 
agency’s ability to control growth and profitability, thereby adversely affecting our business. 

If our insurance subsidiaries are not able to pay adequate dividends to us, our ability to meet our obligations 
and pay dividends would be adversely affected. 

Our principal assets are the shares of capital stock of our insurance company subsidiaries. We principally rely 
on dividends from our insurance company subsidiaries to meet our obligations for paying principal and interest on 
outstanding debt obligations and for paying corporate expenses and dividends to stockholders. The payment of 
dividends by our insurance company subsidiaries is subject to regulatory restrictions and will depend on the surplus 
and future earnings of these subsidiaries, as well as other regulatory restrictions. As a result, we may not be able to 
receive dividends from these subsidiaries at times and in amounts necessary to meet our obligations or to allow us to 
pay dividends. 

If insurance regulators determine that payment of a dividend to an affiliate would be detrimental to an 
insurance subsidiary’s policyholders or creditors, because of the financial condition of the insurance subsidiary or 
otherwise, the regulators may block dividends to affiliates that would otherwise be permitted without prior approval. 

Our subsidiaries are permitted under the terms of our debt agreement for our $100 million notes due 2013 to 
incur additional indebtedness that may restrict or prohibit the making of distributions, the payment of dividends or the 
making of loans by our subsidiaries to us. We cannot assure you that the agreements governing the current and future 
indebtedness of our subsidiaries will permit our subsidiaries to provide us with sufficient dividends, distributions or 
loans to fund payments on these notes when due. 

Although we have paid cash dividends in the past, we may not be able to pay cash dividends in the future. 

We have a history of paying dividends to our stockholders when sufficient cash is available. However, future 
cash dividends will depend upon our results of operations, financial condition, cash requirements and other factors, 
including the ability of our subsidiaries to make distributions to us, which ability is restricted in the manner previously 
discussed in this section. Also, there can be no assurance that we will continue to pay dividends even if the necessary 
financial conditions are met and if sufficient cash is available for distribution. 

If our use of predictive modeling is not effective, our business could be materially adversely impacted. 

We use predictive modeling in underwriting a significant portion of our commercial lines business. We 
believe this tool allows us to more accurately match underwriting risk with pricing to operate more profitably. If the 
model does not accurately reflect the level of losses that we ultimately will incur, our ability to write business and our 
financial results could be materially adversely affected. 

If our technology initiatives are not successful, or the benefits are not realized, our business could be materially 
adversely affected. 

 Our businesses are increasingly dependent on technology. Our inability to anticipate or manage problems 
with technology, or fully realize the expected benefits from investments in technology, could materially adversely 
affect our ability to write business and could materially adversely impact our financial results. 

If we lose our key personnel our business could be materially adversely affected. 

The success of our business is dependent, to a large extent, on our ability to attract and retain key employees, 
in particular our senior officers and key management, sales, information systems, underwriting, claims and corporate 
personnel. Competition to attract and retain key personnel is intense. Although we have change in control agreements 
with a number of key managers, in general, we do not have employment contracts or non-compete arrangements with, 
or key person insurance covering, our employees, including our key employees. 
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Applicable insurance laws and certain provisions in our certificate of incorporation make it difficult to effect a 
change of control of our Company, and the Mutual Company has significant influence over potential change of 
control transactions, which could affect our share value. 

Under applicable insurance laws and regulations of the states in which our subsidiaries are domiciled, no 
person may acquire control of us unless that person has filed a statement containing specified information with the 
insurance commissioner of each state and obtains advance approval for such acquisition. Under applicable laws and 
regulations, any person acquiring, directly or indirectly (by revocable proxy or otherwise), 10% or more of the voting 
stock of any other person is presumed to have acquired control of such person, and a person who beneficially acquires 
10% or more of our common stock without obtaining advance approval of the insurance commissioner of each state 
would be in violation of applicable insurance laws and would be subject to injunctive action requiring disposition or 
seizure of the shares and prohibiting the voting of such shares, as well as other action determined by the insurance 
commissioner of each such state. 

In addition, many state insurance laws require prior notification to the state insurance department of a change 
of control of a non-domiciliary insurance company licensed to transact an insurance business in that state. Although 
these pre-notification statutes do not authorize the state insurance departments to disapprove the change of control, 
they authorize regulatory action – including a possible revocation of our authority to do business – in the affected state 
if particular conditions exist such as undue market concentration. Any future transactions that would constitute a 
change of control of us may require prior notification in the states that have pre-acquisition notification laws. 

As of December 31, 2009, the Mutual Company owned approximately 53% of our outstanding common 
stock. The Mutual Company’s stock ownership and ability, by reason of such ownership, to elect our board of 
directors, provides it with significant influence over potential change of control transactions. Further, Section 203 of 
the Delaware General Corporation Law provides that if a person acquires 15% or more of our voting stock, the person 
is an “interested stockholder” and may not engage in “business combinations” with us for a period of three years from 
the time the person acquired 15% or more of our voting stock, subject to certain exceptions. Section 203 may 
discourage a potential change of control transaction. Our Board of Directors is divided into three classes (A, B and C). 
The current three-year terms of Class A, B and C directors expire in 2010, 2012 and 2011, respectively. This 
classification of our Board of Directors could have the effect of discouraging a potential change in control transaction. 

Finally, our certificate of incorporation permits our board of directors to issue up to one million shares of 
preferred stock having such terms, including voting rights, as the board of directors shall fix and determine. 
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Item 7A. Quantitative and Qualitative Disclosures about Market Risk. 

Interest Rate Risk 

Harleysville Group’s exposure to market risk for changes in interest rates is concentrated in its investment 
portfolio and, to a lesser extent, its debt obligations. Harleysville Group monitors this exposure through periodic 
reviews of asset and liability positions. Estimates of cash flows and the impact of interest rate fluctuations relating to 
the investment portfolio are modeled regularly. 

Principal cash flows and related weighted-average interest rates by expected maturity dates for financial 
instruments sensitive to interest rates are as follows: 

  December 31, 2009 

  
Principal 

Cash Flows  
Weighted-Average 

Interest Rate 
  (dollars in thousands) 

Fixed maturities and short-term investments:         
2010  $ 388,008  3.13% 
2011   224,127  5.42% 
2012   246,271  5.16% 
2013   231,305  4.93% 
2014   217,845  4.59% 
Thereafter   1,006,425  5.11% 

Total  $ 2,313,981   

Fair value  $ 2,460,493   

Debt:      
2012  $ 18,500  0.72% 
2013   100,000  5.75% 

Total  $ 118,500   

Fair value  $ 118,475   

Actual cash flows may differ from those stated as a result of calls and prepayments. 

Equity Price Risk 

Harleysville Group’s portfolio of equity securities, which is carried on the balance sheet at fair value, has 
exposure to price risk. Price risk is defined as the potential loss in fair value resulting from an adverse change in 
prices. Portfolio characteristics are analyzed regularly and price risk is actively managed through a variety of 
techniques. 

The combined total of realized and unrealized equity investment gains (losses) was $46.4 million, 
$(53.7) million and $3.5 million in 2009, 2008 and 2007, respectively. During these three years, the largest total 
equity investment gain and (loss) in a quarter was $25.4 million (3rd quarter 2009) and $(26.4) million (4th quarter 
2008), respectively. 
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HARLEYSVILLE GROUP 
CONSOLIDATED BALANCE SHEETS 

(in thousands, except share data) 
 

  December 31, 
  2009  2008 

Assets      
Investments:     

Fixed maturities:     
Held to maturity, at amortized cost (fair value $213,838 and $250,798)  $ 204,284 $ 246,855
Available for sale, at fair value (amortized cost $2,036,993 and $1,889,778)   2,130,179  1,914,051

Equity securities, at fair value (cost $137,150 and $96,004)   186,395  98,815
Short-term investments, at cost, which approximates fair value   116,476  210,682
Other invested assets, at cost, which approximates fair value   2,480  3,189

Total investments   2,639,814  2,473,592
Cash    126  146
Receivables:     

Premiums    141,486  142,602
Reinsurance   226,781  212,654
Accrued investment income   26,058  25,630

Total receivables   394,325  380,886

Deferred policy acquisition costs   111,649  110,339
Prepaid reinsurance premiums   48,314  41,481
Property and equipment, net   13,579  12,511
Deferred income taxes   21,429  68,892
Other assets   72,750  67,471

Total assets  $ 3,301,986 $ 3,155,318
Liabilities and Shareholders’ Equity     

Liabilities:     
Unpaid losses and loss settlement expenses (affiliate $257,562 and $278,841)  $ 1,782,292 $ 1,767,601
Unearned premiums (affiliate $44,275 and $68,748)   484,510  484,560
Accounts payable and accrued expenses   130,780  119,063
Due to affiliate   13,276  12,960
Debt (affiliate $18,500 and $18,500)   118,500  118,500

Total liabilities   2,529,358  2,502,684

Shareholders’ equity:     
Preferred stock, $1 par value, authorized 1,000,000 shares; none issued     
Common stock, $1 par value, authorized 80,000,000 shares; issued 2009, 

34,583,182 and 2008, 34,254,581 shares; outstanding 2009, 27,615,120 and 
2008, 28,156,672 shares   34,583  34,254

Additional paid-in capital   245,636  231,715
Accumulated other comprehensive income (loss)   62,276  (17,390)
Retained earnings   640,593  589,146
Treasury stock, at cost, 6,968,062 and 6,097,909 shares   (210,460)  (185,091)

Total shareholders’ equity   772,628  652,634

Total liabilities and shareholders’ equity  $ 3,301,986 $ 3,155,318



See accompanying notes to consolidated financial statements. 
53 

HARLEYSVILLE GROUP 
CONSOLIDATED STATEMENTS OF INCOME 

(in thousands, except per share data) 
 

 Year Ended December 31, 
 2009  2008  2007 

Revenues:     
Premiums earned from affiliate (ceded to affiliate, $730,699, $761,751 

and $753,806)  $ 858,500 $ 918,515 $ 833,024
Investment income, net of investment expense  106,649  113,555 110,827
Realized investment gains (losses), net:     

Total other-than-temporary impairment losses  (1,548)  (65,032) (1,375)
Portion of loss recognized in other comprehensive income  ⎯ ⎯ ⎯
Other realized investment gains, net  3,841  5,191 2,250

Total realized investment gains (losses), net  2,293  (59,841) 875
Other income (affiliate $6,451, $7,324 and $7,888)  13,178  13,087 17,286

Total revenues  980,620  985,316 962,012

Expenses:     
Losses and loss settlement expenses (ceded to affiliate, $476,641, 

$524,735 and $490,058)  552,491  610,768 523,030
Amortization of deferred policy acquisition costs  216,470  227,287 207,684
Other underwriting expenses  85,349  85,182 76,223
Interest expense (affiliate $290, $640 and $1,057)  6,217  6,572 7,085
Other expenses  4,095  4,545 4,995

Total expenses  864,622  934,354 819,017

Income before income taxes  115,998  50,962 142,995

Income taxes   29,702  8,643 42,941

Net income  $ 86,296 $ 42,319 $ 100,054

Per common share:     
Basic net income  $ 3.09 $ 1.45 $ 3.21
Diluted net income  $ 3.07 $ 1.43 $ 3.17

Cash dividend  $ 1.25 $ 1.10 $ .88
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HARLEYSVILLE GROUP 
CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ EQUITY 

For the years ended December 31, 2009, 2008 and 2007 
(dollars in thousands) 

 
 
 

Common Stock 
  Shares  Amount

Additional
Paid-in 
Capital 

Accumulated 
Other 

Comprehensive
Income (Loss) 

Retained 
Earnings  

Treasury 
Stock  Total 

                
Balance at December 31, 2006   33,060,600 $ 33,061 $ 197,607 $ 14 $ 505,967 $ (24,487) $ 712,162

Net income           100,054    100,054
Other comprehensive income, 
net of tax:               

Unrealized investment gains, 
net of reclassification 
adjustment         14,556       14,556

Defined benefit pension plan:               
Net actuarial loss 
adjustment         6,029      6,029

Other comprehensive income               20,585
Comprehensive income               120,639
Issuance of common stock:               

Incentive plans   576,571  576  8,214        8,790
Dividend Reinvestment Plan   19,082  19  613        632

Tax benefit from stock 
compensation       2,497        2,497

Stock compensation       4,723        4,723
Purchase of treasury stock, 
1,935,439 shares             (63,286)  (63,286)

Cash dividends paid           (27,316)    (27,316)
Balance at December 31, 2007   33,656,253  33,656  213,654  20,599  578,705  (87,773)  758,841

Net income           42,319    42,319
Other comprehensive (loss), 
 net of tax:               

Unrealized investment losses, 
net of reclassification 
adjustment         (5,880)       (5,880)

Defined benefit pension plan:               
Net actuarial loss 
adjustment         (32,109)      (32,109)

Other comprehensive loss               (37,989)
Comprehensive income               4,330
Issuance of common stock:               

Incentive plans   570,643  571  8,083        8,654
Dividend Reinvestment Plan   27,685  27  965        992

Tax benefit from stock 
compensation       3,114        3,114

Stock compensation       5,899        5,899
Purchase of treasury stock, 
2,764,561 shares             (97,318)  (97,318)

Cash dividends paid           (31,878)    (31,878)

Balance at December 31, 2008   34,254,581 $ 34,254 $ 231,715 $ (17,390) $ 589,146 $ (185,091) $ 652,634
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HARLEYSVILLE GROUP 
CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ EQUITY 

For the years ended December 31, 2009, 2008 and 2007 
(dollars in thousands) 

(Continued) 
 

 
 

Common Stock 
   Shares  Amount  

Additional 
Paid-in 
Capital  

Accumulated 
Other 

Comprehensive 
Income (Loss)  

Retained 
Earnings  

Treasury 
Stock  Total 

               
Net income    $   $  $  $ 86,296 $  $ 86,296
Other comprehensive, net of tax:                

Unrealized investment gains, 
net of reclassification 
adjustment         74,976       74,976

Defined benefit pension plan: 
Net actuarial loss 
adjustment         4,690      4,690

Other comprehensive income               79,666
Comprehensive income               165,962
Issuance of common stock:               

Incentive plans   296,483  297  6,087        6,384
Dividend Reinvestment Plan   32,118  32  963        995

Tax benefit from stock 
compensation       571        571

Stock compensation       6,300        6,300
Purchase of treasury stock, 

870,153 shares             (25,369)  (25,369)
Cash dividends paid           (34,849)    (34,849)

Balance at December 31, 2009   34,583,182 $ 34,583 $ 245,636 $ 62,276 $ 640,593 $ (210,460) $ 772,628
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HARLEYSVILLE GROUP 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

(in thousands) 
  Year Ended December 31,  
  2009  2008  2007  

        
Cash flows from operating activities:        

Net income  $ 86,296 $ 42,319 $ 100,054 
Adjustments to reconcile net income  

to net cash provided by operating activities:         
Change in receivables, unearned premiums and  

prepaid reinsurance   (20,322)  (54,861)  5,307 
Change in affiliate balance   316  20,157  (1,481) 
Increase in unpaid losses and loss settlement expenses   14,691  67,376  53,045 
Deferred income taxes   4,566  (9,892)  11,013 
(Increase) decrease in deferred policy acquisition costs   (1,310)  2,953  363 
Amortization and depreciation   6,177  5,926  4,192 
Realized investment (gains) losses, net   (2,293)  59,841  (875) 
Change in other assets and other liabilities   10,876  (25,332)  (2,135) 
Other, net   6,432  5,901  2,043 

   105,429  114,388  171,526 
Cash provided by the change in the intercompany pooling 

agreement      82,640    
Net cash provided by operating activities   105,429  197,028  171,526 

Cash flows from investing activities:        
Held to maturity investments:        

Maturities   41,406  68,124  63,284 
Available for sale investments:        

Purchases   (507,669)  (474,363)  (309,760) 
Maturities   226,449  192,530  164,258 
Sales   93,960  241,379  20,600 

Other invested assets:        
Purchases     (5,789)   
Maturities   410  99   

Net (purchases) sales or maturities of short-term investments   94,206  (102,741)  (35,704) 
Sale (purchase) of property and equipment, net   (2,025)  (100)  4,659 

Net cash used by investing activities   (53,263)  (80,861)  (92,663) 

Cash flows from financing activities:         
Issuance of common stock   7,382  9,649  9,427 
Purchase of treasury stock   (25,290)  (97,318)  (63,286) 
Dividends paid (to affiliate, $18,158, $16,486 and $14,449)   (34,849)  (31,878)  (27,316) 
Excess tax benefits from share-based payment arrangements   571  3,114  2,497 

Net cash used by financing activities   (52,186)  (116,433)  (78,678) 
Increase (decrease) in cash   (20)  (266)  185 

Cash at beginning of year   146  412  227 
Cash at end of year  $ 126 $ 146 $ 412 

Supplemental schedule of noncash investing and financing activities: 

In connection with the amendment to the intercompany pooling agreement between the Company’s insurance 
subsidiaries and Harleysville Mutual Insurance Company (the Mutual Company) and its property and casualty 
insurance subsidiary, Harleysville Pennland Insurance Company (Pennland), effective January 1, 2008, fixed 
maturity investments and liabilities of $109,438,000 were transferred from the Mutual Company and Pennland 
to the Company’s insurance subsidiaries. See Note 2 of the Notes to Consolidated Financial Statements. 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

1 - Description of Business and Summary of Significant Accounting Policies 

Description of Business 

Harleysville Group consists of Harleysville Group Inc. and its subsidiaries (all wholly owned). Those 
subsidiaries are: 

- Harleysville-Atlantic Insurance Company (Atlantic) 

- Harleysville Insurance Company (HIC) 

- Harleysville Insurance Company of New Jersey (HNJ) 

- Harleysville Insurance Company of New York (HIC New York) 

- Harleysville Insurance Company of Ohio (HIC Ohio) 

- Harleysville Lake States Insurance Company (Lake States) 

- Harleysville Preferred Insurance Company (Preferred) 

- Harleysville Worcester Insurance Company (Worcester) 

- Mid-America Insurance Company (Mid-America) - merged into Worcester in 2007 

- Harleysville Ltd., a real estate partnership that owns the home office 

Harleysville Group is approximately 53% owned by Harleysville Mutual Insurance Company (the Mutual 
Company). 

Harleysville Group underwrites property and casualty insurance in both the personal and commercial lines of 
insurance. The personal lines of insurance include both auto and homeowners, and the commercial lines include auto, 
commercial multi-peril and workers compensation. The business is marketed primarily in the eastern and midwestern 
United States through independent agents. 

Principles of Consolidation and Basis of Presentation 

The accompanying financial statements include the accounts of Harleysville Group prepared in conformity 
with U.S. generally accepted accounting principles, which differ in some respects from those followed in reports to 
insurance regulatory authorities. All significant intercompany balances and transactions have been eliminated in 
consolidation. 

The preparation of financial statements in conformity with U.S. generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities, 
including loss and loss settlement expenses, the disclosure of contingent assets and liabilities at the date of the financial 
statements, and the reported amounts of revenues and expenses, including the determination of other-than-temporary 
declines in investments, during the reporting period. Actual results could differ from these estimates. 

Investments 

Accounting for fixed maturities depends on their classification as held to maturity, available for sale or 
trading. Fixed maturities classified as held to maturity are carried at amortized cost. Fixed maturities classified as 
available for sale are carried at fair value. There were no investments classified as trading. Equity securities are carried 
at fair value. Short-term investments are recorded at cost, which approximates fair value. The fair value of level 1 and 2 
fixed maturities is based upon data supplied by an independent pricing service. The fair value of level 3 fixed maturity 
securities is based on cash flow analysis and other valuation techniques. The fair value of equity securities is based on 
the closing market value. The fair value of mutual fund holdings is based on the closing net asset value reported by the 
fund. 

Premiums and discounts on fixed income securities are amortized or accreted using the interest method. 
Mortgage-backed securities are amortized over a period based on estimated future principal payments, including 
prepayments. Prepayment assumptions are reviewed periodically and adjusted as necessary to reflect actual 
prepayments and changes in expectations. Adjustments related to changes in prepayment assumptions are recognized 
on a retrospective basis. 
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Realized gains and losses on sales of investments are recognized in net income on the specific identification 
basis. A decline in the fair value of an investment below its cost that is deemed other than temporary is charged to 
earnings. Unrealized gains or losses on investments carried at fair value, net of applicable income taxes, are reflected 
directly in shareholders’ equity as a component of comprehensive income and, accordingly, have no effect on net 
income. However, if the fair value of an investment in equity securities declines below its cost and that decline is 
deemed other than temporary, the amount of the decline below cost is charged to earnings. Per the Company’s current 
policy, a fixed maturity security is other than temporarily impaired if the present value of the cash flows expected to be 
collected is less than the amortized cost of the security or where the security’s fair value is below cost and the 
Company intends to sell or more likely than not will be required to sell the security before recovery of its value. If the 
Company does not intend to sell, or more likely than not will not be required to sell, a fixed maturity security whose 
fair value has declined below its cost, the amount of the decline below cost due to credit-related reasons is charged to 
earnings and the remaining difference is included in comprehensive income. Harleysville Group monitors its 
investment portfolio and at least quarterly reviews investments that have experienced a decline in fair value below cost 
to evaluate whether the decline is other than temporary. Such evaluations consider, among other things, the magnitude 
and reasons for a decline, the prospects for the fair value to recover in the near term and Harleysville Group’s intent to 
retain the investment for a period of time sufficient to allow for a recovery in value. 

The severe downturn in the public debt and equity markets, reflecting uncertainties associated with the 
mortgage crisis, worsening economic conditions, widening of credit spreads, bankruptcies and government intervention 
in large financial institutions, has resulted in significant realized and unrealized losses in our investment portfolio in the 
past. Depending on market conditions going forward, we could incur additional realized and unrealized losses in future 
periods. 

Premiums 

Premiums are recognized as revenue ratably over the terms of the respective policies. Unearned premiums are 
calculated on the daily pro rata basis. 

Policy Acquisition Costs 

Policy acquisition costs, such as commissions, premium taxes and certain other underwriting and agency 
expenses that vary with, and are primarily related to, the production of business, are deferred and amortized over the 
effective period of the related insurance policies in proportion to the premiums earned. The method followed in 
computing deferred policy acquisition costs limits the amount of such deferred costs to their estimated realizable value. 
The estimation of net realizable value takes into account the premium to be earned, related investment income over the 
claims paying period, expected losses and loss settlement expenses, and certain other costs expected to be incurred as 
the premium is earned. Future changes in estimates, the most significant of which is expected losses and loss settlement 
expenses, may require adjustments to deferred policy acquisition costs. If the estimation of net realizable value 
indicates that the deferred acquisition costs are not recoverable, they would be written off and further analyses would 
be performed to determine if an additional liability would need to be accrued. 

Losses and Loss Settlement Expenses 

The liability for losses and loss settlement expenses represents estimates of the ultimate unpaid cost of all 
losses incurred, which includes the gross liabilities to Harleysville Group’s policyholders plus the net liability to the 
Mutual Company under the pooling agreement. See Note 2(a). Such estimates may be more or less than the amounts 
ultimately paid when the claims are settled. These estimates are periodically reviewed and adjusted as necessary; such 
adjustments are reflected in current operations. 

Share-Based Payments 

Harleysville Group has several share-based compensation plans. Harleysville Group measures compensation 
expense associated with the plans based on the grant-date fair value of the awards. 

Property and Equipment 

Property and equipment are carried at cost less accumulated depreciation. Depreciation is calculated primarily 
on the straight-line basis over the estimated useful lives of the assets (up to 40 years for buildings and three to 15 years 
for equipment). 
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Income Taxes 

Deferred income tax assets and liabilities are recognized for the expected future tax consequences attributable 
to differences between the financial statement carrying amounts of existing assets and liabilities and their respective tax 
bases. Deferred tax assets are reduced by a valuation allowance if it is more likely than not that all or some portion of 
the deferred tax assets will not be realized. 

Earnings Per Share 

Basic earnings per share (EPS) is calculated using the weighted average shares outstanding, including 
participating securities with non-forfeitable rights to dividends, such as unvested restricted stock and restricted stock 
units. In calculating diluted EPS, the weighted average shares outstanding includes all potentially dilutive securities. 
Basic and diluted EPS are calculated by dividing net income available to common shareholders by the applicable 
weighted average number of shares outstanding during the year. 

The Company adopted the accounting guidance on “Participating Securities and the Two-Class Method,” in 
2009. This guidance redefines participating securities to include unvested share-based payment awards that contain 
non-forfeitable dividends or dividend equivalents as participating securities to be included in the computation of EPS 
pursuant to the “two-class method.” Outstanding unvested restricted stock and restricted stock units issued by the 
Company under employee compensation programs containing such dividend participation features are considered 
participating securities subject to the “two-class method” in computing EPS rather than the “treasury stock method.” 
Prior period EPS has been adjusted retroactively to conform to this guidance. Adoption of this guidance reduced basic 
EPS by $.04, $.01 and $.03 for 2009, 2008 and 2007, respectively, and diluted EPS by $.02, $.01 and $.02 for 2009, 
2008 and 2007, respectively. 

New Accounting Standards 

In December 2008, the Financial Accounting Standards Board (FASB) issued guidance on “Employers’ 
Disclosures about Postretirement Benefit Plan Assets.” This guidance requires disclosures about plan assets in an 
employers’ defined benefit pension plan or other postretirement plan to provide users of financial statements with an 
understanding of how investment allocation decisions are made, the major categories of plan assets, the inputs and valuation 
techniques used to measure the fair value of plan assets, the effect of fair value measurements using significant 
unobservable inputs on changes in plan assets for the period and significant concentrations of risk within plan assets. This 
guidance was effective for fiscal years ending after December 15, 2009. The adoption of this guidance did not have an 
impact on the Company’s results of operations or financial position. 

In April 2009, the FASB issued guidance on “Determining Fair Value When the Volume and Level of Activity for 
the Asset or Liability Have Significantly Decreased and Identifying Transactions That Are Not Orderly.” This provided 
additional guidance for estimating fair value in accordance with FASB Accounting Standards Codification (ASC) 820 on 
fair value measurements when the volume and level of activity for the asset or liability have significantly decreased and 
provided guidance on identifying circumstances that indicate a transaction is not orderly. This guidance lists a series of 
factors which should be evaluated to determine whether there has been a significant decrease in the volume and level of 
activity for the asset or liability when compared with normal market activity for the asset or liability. If the reporting entity 
concludes there has been a significant decrease in the volume and level of activity for the asset or liability, transactions or 
quoted prices may not be determinative of fair value and further analysis of the transactions or quoted prices is needed, and 
a significant adjustment to the transactions or quoted prices may be necessary to estimate fair value. A reporting entity 
should also evaluate the circumstances to determine whether the transaction is orderly based on the weight of the evidence. 
This guidance was effective for interim and annual reporting periods ending after June 15, 2009, with prospective 
application. The adoption of this guidance did not have a material impact on the Company’s results of operations or 
financial position. 

In April 2009, the FASB issued guidance on “Recognition and Presentation of Other-Than-Temporary 
Impairments.” This guidance amends the other-than-temporary impairment guidance in U.S. GAAP for debt securities to 
make the guidance more operational and to improve the presentation and disclosure of other-than-temporary impairments 
on debt and equity securities in the financial statements. For debt securities that have fair values less than their amortized 
cost, this guidance modifies the prior requirements that to avoid recognizing an other-than-temporary impairment, 
management must assert that it has both the intent and ability to hold a security for a period of time sufficient to allow for an 
anticipated recovery in its fair value to its amortized cost basis. Instead, an entity should assess whether the entity (a) has  
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the intent to sell the debt security or (b) more likely than not will be required to sell the debt security before its anticipated 
recovery. An entity must recognize an other-than-temporary impairment if either of these conditions is met. Also, if an 
entity does not expect to recover the entire amortized cost basis of a security, an other-than-temporary impairment shall be 
considered to have occurred. If the entity does not intend to sell the security and it is not more likely than not that the entity 
will be required to sell the security before recovery of its amortized cost basis less any current period credit loss, the other-
than-temporary impairment shall be separated into (a) the amount representing the credit loss, which is recognized in 
earnings, and (b) the amount related to all other factors, which is recognized in other comprehensive income. This guidance 
was effective for interim and annual reporting periods ending after June 15, 2009. Adoption of this guidance did not have a 
material impact on the Company’s results of operations or financial position. 

In May 2009, the FASB issued guidance on “Subsequent Events.” This guidance establishes general standards of 
accounting for, and requires disclosure of, events that occur after the balance sheet date but before financial statements are 
issued or are available to be issued. This guidance was effective for interim or annual periods ending after June 15, 2009. 
This guidance was updated in February 2010 to remove the requirement for an SEC filer, as defined, to disclose the date 
through which subsequent events have been evaluated. Adoption of this guidance did not have a material impact on the 
Company’s results of operations or financial position. 

In June 2009, the FASB issued guidance on “The FASB Accounting Standards Codification and the Hierarchy of 
Generally Accepted Accounting Principles” which established the FASB Accounting Standards Codification as the single 
source of authoritative accounting principles in the preparation of financial statements in conformity with U.S. GAAP. This 
guidance also explicitly recognized rules and interpretive releases of the U.S. Securities and Exchange Commission 
(“SEC”) under federal securities laws as authoritative GAAP for SEC registrants. This guidance was effective for financial 
statements issued for periods ending after September 15, 2009. The adoption of this guidance did not have an impact on the 
Company’s results of operations or financial position. 

In June 2009, the FASB issued guidance which replaces the quantitative-based risks and rewards calculation for 
determining whether an enterprise is the primary beneficiary in a variable interest entity with an approach that is primarily 
qualitative, and requires ongoing assessments of whether an enterprise is the primary beneficiary of a variable interest 
entity. The guidance, which is effective for financial statements issued for fiscal years beginning after November 15, 2009, 
also requires additional disclosures about an enterprise’s involvement in variable interest entities. The adoption of this 
guidance is not expected to have a material impact on the Company’s results of operations or financial position. 

2 - Transactions with Affiliates 

(a) Underwriting 

The insurance subsidiaries participate in a reinsurance pooling agreement with the Mutual Company and its 
property and casualty insurance subsidiary, Harleysville Pennland Insurance Company (Pennland), whereby such 
subsidiaries and Pennland cede to the Mutual Company all of their insurance business and assume from the Mutual 
Company an amount equal to their participation in the pooling agreement. All losses and loss settlement expenses and 
other underwriting expenses are prorated among the parties on the basis of participation in the pooling agreement. The 
agreement pertains to all insurance business written or earned on or after January 1, 1986. Harleysville Group’s 
participation was 80% for 2009 and 2008 and 72% for 2007. 

Effective January 1, 2008, the Company’s property and casualty subsidiaries and the Mutual Company and 
Pennland amended their intercompany pooling agreement to increase Harleysville Group’s share of the pool from 72% 
to 80%. Harleysville Group received cash and investments of $192.1 million on January 3, 2008 associated with the 
transfer of liabilities from the Mutual Company to Harleysville Group in connection with the pool change. The 
Company’s liabilities increased $203.4 million and the Company reimbursed the Mutual Company $11.3 million, 
through a ceding commission, for expenses that were incurred to generate the additional business assumed by the 
Company’s property and casualty insurance subsidiaries, which ceding commission was deferred as policy acquisition 
costs. 



61 

These liabilities consisted of the following at January 1, 2008 (in thousands): 

 Unpaid losses and loss settlement expenses (net of reinsurance)  $ 153,535  
 Unearned premiums (net of reinsurance)  45,718  
 Other liabilities  4,163  
 Less: ceding commission paid  (11,338)  

  $ 192,078  
     

When the Company’s property and casualty insurance subsidiaries’ pooling participation increases, there is a larger 
retrocession of this pooled business from the Mutual Company. Through this retrocession, Harleysville Group is assuming a 
larger share of premiums, losses and loss settlement expenses and underwriting expenses for current and future periods 
originating both from its subsidiaries and the Mutual Company. An increase in Harleysville Group’s pooling participation 
results in a larger share of the pooled liabilities being assumed by Harleysville Group. Cash and investments are received by 
Harleysville Group equal to this greater share of loss reserves, unearned premiums and other insurance liabilities (primarily 
commissions and premium taxes) less a ceding commission based on acquisition costs related to unearned premiums. An 
increase in pool participation also increases Harleysville Group’s leverage and exposure to prior period development. 

Because this pooling agreement does not relieve Harleysville Group of primary liability as the originating 
insurer, there is a concentration of credit risk arising from business ceded to the Mutual Company. However, the 
reinsurance pooling agreement provides for the right of offset, and the amount of credit risk with the Mutual Company 
was not material at December 31, 2009 and 2008. The Mutual Company has an A. M. Best rating of “A-” (Excellent). 

The following amounts represent reinsurance transactions between Harleysville Group and the Mutual 
Company under the pooling arrangement: 

  2009  2008  2007 
  (in thousands) 

Ceded:    
Premiums written  $ 748,289 $ 753,173 $ 764,070
Premiums earned  $ 730,699 $ 761,751 $ 753,806
Losses incurred  $ 476,641 $ 524,735 $ 490,058

Assumed:       
Premiums written  $ 851,617 $ 950,130 $ 837,993
Premiums earned  $ 858,500 $ 918,515 $ 833,024
Losses incurred  $ 551,773 $ 610,531 $ 522,735

Net assumed from the Mutual Company:       
Unearned premiums  $ 44,275 $ 68,748 $ 28,555
Unpaid losses and loss 

settlement expenses  $ 257,562 $ 278,841 $ 149,826

Effective January 1, 2010, the pooling agreement was amended to exclude premiums, losses, loss settlement 
expenses and underwriting expenses voluntarily assumed by the Mutual Company. 

(b) Property 

Harleysville Ltd. leases the home office to the Mutual Company, which shares the facility with Harleysville 
Group. Rental income under the lease was $4,194,000, $4,170,000 and $4,086,000 for 2009, 2008, and 2007, 
respectively, and is included in other income after elimination of intercompany amounts of $2,852,000, $2,836,000 and 
$2,501,000 in 2009, 2008 and 2007, respectively. 

(c) Management Agreements 

Harleysville Group Inc. received $5,109,000, $5,990,000 and $6,303,000 of management fee income in 2009, 
2008 and 2007, respectively, under agreements whereby Harleysville Group Inc. provides management services to the  
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Mutual Company and other affiliates. Such amounts are included in other income. Effective January 1, 2010, the 
management agreement was amended to include voluntary assumed reinsurance business written by the Mutual 
Company. 

(d) Intercompany Balances 

Intercompany balances are created primarily from the pooling arrangement (settled quarterly), allocation of 
common expenses, collection of premium balances and payment of claims (settled monthly). No interest is charged or 
received on intercompany balances due to the timely settlement terms and nature of the items. Interest expense on the 
loan from the Mutual Company described in Note 7 was $290,000, $640,000 and $1,057,000 in 2009, 2008 and 2007, 
respectively. 

Harleysville Group has off-balance-sheet credit risk related to approximately $82,000,000 and $74,000,000 of 
premium balances due to the Mutual Company from agents and insureds at December 31, 2009 and 2008, respectively. 

3 - Investments 

Fair value accounting guidance defines fair value, establishes a framework for measuring fair value in generally 
accepted accounting principles, and expands disclosures about fair value measurements. 

Fair value measurements are determined under a three-level hierarchy which gives the highest priority to quoted 
prices in active markets and the lowest priority to unobservable inputs which are based on the Company’s own assumptions. 
The three levels of the hierarchy are as follows: 

Level 1 - Unadjusted quoted market prices for identical assets or liabilities in active markets that the Company 
has the ability to access. 
Level 2 - Inputs other than Level 1 that are based on observable market data. These include quoted prices for 
similar assets in active markets, quoted prices for identical assets in inactive markets, inputs other than quoted 
prices that are observable for the asset or liability and inputs that are derived from or corroborated by 
observable market data. 
Level 3 - Inputs that are unobservable, reflecting the Company’s own assumptions. 

For investments that have quoted market prices in active markets, the Company uses the quoted market price as 
fair value and includes these investments in Level 1 of the fair value hierarchy. The Company classifies U.S. Treasury 
securities and publicly traded equity mutual funds as Level 1. When quoted market prices in active markets are not 
available, the Company relies on a pricing service to estimate fair value. The Company classifies its fixed maturity 
securities other than U.S. Treasury securities and private placements as Level 2. Private placement fixed maturity securities, 
non-publicly traded equity securities and investments in receivership are classified as Level 3. Fair value of the investments 
in receivership is based on cash flow analysis and other valuation techniques.  

The Company utilizes a nationally recognized independent pricing service to obtain fair value estimates for its 
fixed maturity holdings because of the detailed process it uses in arriving at a fair value estimate. For fixed maturity 
securities that have quoted prices in active markets, market quotations are provided. For fixed maturity securities that do not 
trade on a daily basis, the independent pricing service prepares estimates of fair value using a wide array of observable 
inputs including relevant market information, benchmark curves, benchmarking of like securities, sector groupings and 
matrix pricing. The observable market inputs that our independent pricing service utilizes include, listed in approximate 
order of priority: benchmark yields, reported trades, broker/dealer quotes, issuer spreads, two-sided markets, benchmark 
securities, bids, offers and reference data including market research publications. Additionally, the independent pricing 
service uses an Option Adjusted Spread model to develop prepayment and interest rate scenarios. 

When the independent pricing service provides a fair value estimate, the Company uses that estimate. At 
December 31, 2009, the independent pricing service provided a fair value estimate for all of the investments classified as 
level 1 investments within the fair value hierarchy and approximately 98% of the investments classified as level 2 estimates 
within the fair value hierarchy. The fair value of all level 2 securities is based on observable market inputs. 

In instances when the independent pricing service is unable to provide a fair value estimate, the Company 
attempts to obtain a non-binding fair value estimate from a number of broker/dealers and reviews any fair value 
estimate reported by an independent business news service. In instances where only one broker/dealer provides a fair  
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value estimate for a fixed maturity security, the Company uses that estimate. In instances where the Company is able to 
obtain fair value estimates from more than one broker/dealer, the Company generally uses the lowest or next to lowest 
fair value estimate. In instances where neither the independent pricing service nor a broker/dealer is able to provide a 
fair value estimate, the fair value is based on cash flow analysis and other valuation techniques which utilize significant 
unobservable inputs and the Company classifies the fixed maturity investment as a level 3 investment. Level 3 
investments represent less than 1% of the Company’s total investment portfolio. 

Quotes obtained from third parties are non-binding. The third parties from whom quotes are obtained are 
knowledgeable market participants that have a detailed understanding of the sector, the security type and the issuer. 
The non-binding quotes are fair value estimates based on observable market data utilized by these market participants. 
The Company does not adjust quotes or prices obtained from third parties. 

Management reviews, on an ongoing basis, the reasonableness of the methodologies employed by the 
independent pricing service. As part of the monthly review process, management examines the prices obtained from the 
independent pricing service. This process routinely involves reviewing any available recent transaction activity 
reported via various investment research tools. Additionally, the Company tracks changes in credit ratings of all fixed 
maturity securities on a monthly basis and performs a more in-depth, quarterly evaluation of fixed income securities 
that are rated below single A by Moody’s and/or S&P. If as a result of its review, management does not believe that a 
price received with respect to any particular security is a reasonable estimate of the fair value of the security, it will 
discuss this with the independent pricing service to resolve the discrepancy. Management then determines the 
appropriate level of classification of each investment within the fair value hierarchy based on its evaluation of the 
inputs used in determining the fair value. 

The following is a summary of the fair value measurements of applicable Company assets by level within the fair 
value hierarchy as of December 31, 2009 and 2008. These assets are measured on a recurring basis. 
 

  Fair Value Measurements at Reporting Date Using 

  
December 31, 

2009  

Quoted Prices 
in Active 

Markets for 
Identical 

Assets 
(Level 1)  

Significant 
Other 

Observable 
Inputs 

(Level 2)   

Significant 
Unobservable 

Inputs 
(Level 3) 

  (in thousands) 
      
Fixed maturities available for sale:        

U.S. Treasury securities  $ 110,228 $ 110,228     
Obligations of U.S. government corporations and 

agencies  25,449  $ 25,449    
Obligations of states and political subdivisions  1,074,458  1,074,458    
Corporate securities  516,611  516,511   $ 100
Mortgage-backed securities  403,433  403,433    

Total available for sale  2,130,179 110,228 2,019,851    100
Equity securities:        

Global fund  40,093 40,093     
Total stock market index fund  146,296 146,296     
Other  6      6

Total equity securities  186,395 186,389     6

Total  $ 2,316,574 $ 296,617 $ 2,019,851   $ 106
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  Fair Value Measurements at Reporting Date Using 

  
December 31, 

2008  

Quoted Prices 
in Active 

Markets for 
Identical 

Assets 
(Level 1)  

Significant 
Other 

Observable 
Inputs 

(Level 2)   

Significant 
Unobservable 

Inputs 
(Level 3) 

  (in thousands) 
     
Fixed maturities available for sale:         

U.S. Treasury securities  $ 72,845 $ 72,845    
Obligations of U.S. government corporations 

and agencies   51,902   $ 51,902   
Obligations of states and political subdivisions   755,669   755,669   
Corporate securities   633,515   630,399  $ 3,116
Mortgage-backed securities   400,120   400,120   

Total available for sale   1,914,051  72,845 1,838,090   3,116
Equity securities:         

Global fund   19,861  19,861    
Total stock market index fund   78,948  78,948    
Other   6      6

Total equity securities   98,815  98,809    6

Total  $ 2,012,866 $ 171,654 $ 1,838,090  $ 3,122
 

The following tables presents additional information about assets measured at fair value on a recurring basis for 
which significant unobservable inputs (Level 3) were used to determine fair value. 

 
 

 

Fair Value Measurements Using Significant  
Unobservable Inputs (Level 3) 

Year Ended December 31, 2009 

 
Fixed Maturities 
Available for Sale  

Equity 
Securities  Total 

 (in thousands) 
Balance at January 1, 2009 $ 3,116 $ 6 $ 3,122
Total gains (losses) (realized/unrealized)     

Included in earnings  (955)   (955)
Sales and settlements  (2,061)    (2,061)
Balance at December 31, 2009 $ 100 $ 6 $ 106
     
The amount of total losses for the year included in earnings 

(realized investment gains (losses), net) attributable to 
the change in unrealized losses relating to assets still held 
at December 31, 2009    $ ⎯
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Fair Value Measurements Using Significant  
Unobservable Inputs (Level 3) 

Year Ended December 31, 2008 

  

Fixed  
Maturities 
Available 
for Sale  

Equity 
Securities  

Security 
Lending 

Collateral   Total 

  (in thousands) 
Balance at January 1, 2008   $ 171 $ 17    $ 6,898    $ 7,086
Total gains (losses) (realized/unrealized)       

Included in earnings  (475) (11)  (2,181) (2,667)
Included in other comprehensive income     138  138

Purchases, issuances and settlements  (859)    (1,854) (2,713)
Transfer in/and or (out) of Level 3     1,278  1,278
Termination of security lending program  4,279   (4,279) ⎯
Balance at December 31, 2008  $ 3,116 $ 6 $ ⎯  $ 3,122
       
The amount of total losses for the year included in 

earnings (realized investment gains (losses), net) 
attributable to the change in unrealized losses relating 
to assets still held at December 31, 2008       $ (2,667)

 
The other invested assets on the balance sheet are carried at cost and are tested for impairment on a quarterly basis. 

During 2009, the securities were written down to fair value and an impairment charge of $299,000 was included in earnings 
for the year. Fair value is determined based on cash flow analysis and other valuation techniques, based on unobservable 
inputs (Level 3). 
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The amortized cost and estimated fair value of investments in fixed maturity and equity securities are as 
follows: 

December 31, 2009 

  
Amortized 

Cost  

Gross 
Unrealized

Gains  

Gross 
Unrealized 

Losses  

Estimated 
Fair  

Value 
  (in thousands) 

Held to maturity:     
Obligations of U.S. government corporations 

and agencies  $ 459 $ 8    $ 467
Obligations of states and political subdivisions   119,430  5,012 $ (12)   124,430
Corporate securities   84,395  4,594  (48)   88,941

Total held to maturity   204,284  9,614  (60)   213,838

Available for sale:        
U.S. Treasury securities   109,195  1,495  (462)   110,228
Obligations of U.S. government corporations 

and agencies   24,295  1,214  (60)   25,449
Obligations of states and political subdivisions   1,030,968  45,425  (1,935)   1,074,458
Corporate securities   491,782  25,591  (762)   516,611
Mortgage-backed securities    380,753  22,691  (11)   403,433

Total available for sale   2,036,993  96,416  (3,230)   2,130,179

Total fixed maturities   $ 2,241,277 $ 106,030 $ (3,290)  $ 2,344,017

Total equity securities  $ 137,150 $ 49,256 $ (11)  $ 186,395
 
 

December 31, 2008 

  
Amortized 

Cost  

Gross 
Unrealized 

Gains  

Gross 
Unrealized 

Losses   

Estimated 
Fair  

Value 
  (in thousands) 

Held to maturity:        
Obligations of U.S. government corporations 

and agencies  $ 519 $ 6    $ 525
Obligations of states and political subdivisions   140,190  4,120 $ (4)   144,306
Corporate securities   106,146  2,203  (2,382)   105,967

Total held to maturity   246,855  6,329  (2,386)   250,798

Available for sale:        
U.S. Treasury securities   69,269  3,576     72,845
Obligations of U.S. government corporations 

and agencies   48,209  3,693     51,902
Obligations of states and political subdivisions   739,485  18,884  (2,700)   755,669
Corporate securities   647,501  9,290  (23,276)   633,515
Mortgage-backed securities    385,314  14,809  (3)   400,120

Total available for sale   1,889,778  50,252  (25,979)   1,914,051

Total fixed maturities   $ 2,136,633 $ 56,581 $ (28,365)  $ 2,164,849

Total equity securities  $ 96,004 $ 2,811 $   $ 98,815
 

The amortized cost and estimated fair value of fixed maturity securities at December 31, 2009 by contractual 
maturity are shown below. Expected maturities may differ from contractual maturities because borrowers may have the 
right to call or prepay obligations with or without call or prepayment penalties. 
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Amortized 

Cost  

Estimated 
Fair 

Value 
  (in thousands) 

Held to maturity:     
Due in one year or less  $ 35,854 $ 36,673
Due after one year through five years   145,423  153,175
Due after five years through ten years   12,639  13,239
Due after ten years   10,368  10,751
   204,284  213,838
Available for sale:     
Due in one year or less   159,558  161,465
Due after one year through five years   433,592  454,060
Due after five years through ten years   547,162  578,649
Due after ten years   515,928  532,572
   1,656,240  1,726,746
Mortgage-backed securities   380,753  403,433
   2,036,993  2,130,179
Total fixed maturities  $ 2,241,277 $ 2,344,017

The amortized cost of fixed maturities on deposit with various regulatory authorities at December 31, 2009 
and 2008 amounted to $31,411,000 and $31,228,000 respectively. 

The estimated fair value and unrealized loss for temporarily impaired securities is as follows: 

  December 31, 2009 
  Less than 12 Months  12 Months or Longer  Total 

  
Estimated 
Fair Value  

Unrealized
Losses  

Estimated 
Fair Value  

Unrealized 
Losses  

Estimated 
Fair Value  

Unrealized
Losses 

   (in thousands) 

U.S. Treasury securities  $ 76,791 $ 462     $ 76,791 $ 462

Obligations of U.S. government 
corporations and agencies   1,429  60      1,429  60

Obligations of states and political 
subdivisions   115,997  1,947      115,997  1,947

Corporate securities   2,470  22 $ 24,980 $ 788  27,450  810

Mortgage-backed securities   2,973  11      2,973  11

Total fixed maturities   199,660  2,502  24,980  788  224,640  3,290

Equity mutual funds   944  11      944  11

Total temporarily impaired securities  $ 200,604 $ 2,513 $ 24,980 $ 788 $ 225,584 $ 3,301
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  December 31, 2008 
  Less than 12 Months  12 Months or Longer  Total 

  
Estimated 
Fair Value  

Unrealized
Losses  

Estimated 
Fair Value  

Unrealized 
Losses  

Estimated 
Fair Value  

Unrealized
Losses 

   (in thousands) 

Obligations of states and 
political subdivisions  $ 126,098 $ 2,668 $ 2,361 $ 36 $ 128,459 $ 2,704

Corporate securities   316,342  13,776  75,319  11,882  391,661  25,658

Mortgage-backed securities   111  3      111  3

Total fixed maturities - total 
temporarily impaired securities  $ 442,551 $ 16,447 $ 77,680 $ 11,918 $ 520,231 $ 28,365

Of the total fixed maturity securities with an unrealized loss at December 31, 2009, securities with a fair value 
of $218,242,000 and an unrealized loss of $3,230,000 are classified as available for sale and are carried at fair value on 
the balance sheet while securities with a fair value of $6,398,000 and an unrealized loss of $60,000 are classified as 
held to maturity on the balance sheet and are carried at amortized cost. 

The fixed maturity investments with continuous unrealized losses for less than twelve months were primarily 
due to a widening of credit spreads rather than a decline in credit quality. There are $24,980,000 in fixed maturity 
securities, at fair value, that at December 31, 2009, had been below amortized cost for over 12 months. The $788,000 
of unrealized losses on such securities relates to securities which carry an investment grade debt rating where the 
unrealized loss was primarily due to a widening of credit spreads, primarily on securities of financial institutions. Per 
the Company’s policy, a fixed maturity security is other than temporarily impaired if the present value of the cash flows 
expected to be collected is less than the amortized cost of the security or where the security’s fair value is below cost 
and the Company intends to sell or more likely than not will be required to sell the security before recovery of its value. 
The Company believes, based on its analysis, that these securities are not other than temporarily impaired. However, 
depending on developments involving both the issuers and worsening economic conditions, these investments may be 
written down in the income statement in the future. 

A summary of net investment income is as follows: 
  2009  2008  2007 
  (in thousands) 

Interest on fixed maturities   $ 103,971 $ 108,592  $ 105,861 
Dividends on equity securities   3,639  3,235  1,340 
Interest on short-term investments   1,150  3,896  5,978 
Income on other invested assets   67  52   
Total investment income   108,827  115,775  113,179 
Less: Investment expense   2,178  2,220  2,352 
Net investment income  $ 106,649 $ 113,555 $ 110,827 
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Realized gross gains (losses) from investments and the change in difference between fair value and cost of 
investments, before applicable income taxes, are as follows: 
 

  2009  2008  2007  
  (in thousands)  

Fixed maturity securities:         
Held to maturity:         

Gross gains       $ 24 
Gross losses        (41) 
Other than temporary impairments        (118) 

Available for sale:         
Gross gains  $ 6,655 $ 3,213   84 
Gross losses  (2,814) (79 )   
Other than temporary impairment losses  (1,249) (13,678 )  (406) 

Equity securities:         
Gross gains     2,057   2,183 
Other than temporary impairment losses     (48,669 )  (22) 

Other invested assets:         
Other than temporary impairment losses   (299)  (557 )   

Securities lending collateral:         
Available for sale:         

Other than temporary impairment losses     (2,128 )  (829) 
Net realized investment gains (losses)  $ 2,293 $ (59,841 ) $ 875 

Change in difference between fair value and cost of investments(1):          
Fixed maturity securities  $ 74,524 $ (2,177 ) $ 25,792 
Equity securities   46,434  (7,053 )  1,350 
Securities lending collateral     660   (660) 

Total  $ 120,958 $ (8,570 ) $ 26,482 
——————— 
(1) Parentheses indicate a net unrealized decline in fair value. 

Income taxes (benefit) on realized investment gains (losses) were $803,000, $(20,944,000) and $306,000 for 
2009, 2008 and 2007, respectively. 

Deferred income tax liabilities applicable to net unrealized investment gains included in shareholders’ equity 
were $49,851,000 and $9,480,000 at December 31, 2009 and 2008, respectively. 

There were credit-related impairment charges on non-equity securities of $1,548,000, $16,363,000 and 
$1,353,000 in 2009, 2008 and 2007, respectively. The 2009 impairment charges consisted of $568,000 on bonds the 
Company intends to sell (the bonds were sold at a slight gain in 2010) and $980,000 on structured investment vehicles. 
The 2008 impairment charges consisted of $5,420,000 on Lehman Brothers bonds and $10,943,000 on structured 
investment vehicles. The 2007 impairment charges consisted of $524,000 on bonds and $829,000 on a structured 
investment vehicle. 

In the third quarter of 2008, the Company recorded an impairment charge of $17,786,000 on equity securities 
that it was planning to sell. There was an additional impairment charge of $30,872,000 in the fourth quarter of 2008 on 
the equity securities, prior to their sale. The equity securities were sold in November 2008 to recover a portion of 
federal income taxes which were previously paid. In 2006, the Company sold all of its holdings of individual equity 
securities and invested in equity index funds. As a result of this transaction, the Company recognized a capital gain of 
approximately $40,000,000. Under existing federal income tax regulations, such taxes can be recovered in future 
periods to the extent capital losses are recognized. As a result of the decline in value of the equity index funds held by 
the Company during 2008, the duration of the impairment and the likelihood of near term recovery and the availability 
to carryback realized capital losses for federal income tax purposes upon their disposal, the Company determined that it 
was appropriate to sell the equity investments and recover a portion of the federal income taxes which were previously 
paid. 
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In September 2008, the Company terminated its securities lending program whereby certain fixed maturity 
securities from the investment portfolio were loaned to other institutions for a short period of time in return for a fee. 
Certain investments which were previously shown as security lending collateral on the balance sheet are now shown as 
available for sale fixed maturity investments and other invested assets. 

In April 2007, bonds with an amortized cost of $1,882,000 were transferred from the held to maturity category 
to the available for sale category due to a significant deterioration in the credit worthiness of the issuer. An impairment 
loss of $118,000 was recognized on this security. The security was sold in the third quarter of 2007 at a gain of 
$76,000. 

Harleysville Group has not directly held or issued derivative financial instruments during the periods 
presented. 

4 - Reinsurance 
In the ordinary course of business, Harleysville Group cedes insurance to, and assumes insurance from, 

insurers to limit its maximum loss exposure through diversification of its risks. See Note 2(a) for discussion of 
reinsurance with the Mutual Company. Reinsurance contracts do not relieve Harleysville Group of primary liability as 
the originating insurer. After excluding reinsurance transactions with the Mutual Company under the pooling 
arrangement in the assumed and ceded amounts below, the effect of Harleysville Group’s share of other reinsurance on 
premiums written and earned is as follows: 

  2009  2008  2007 
  (in thousands) 

Premiums written:         
Direct  $ 954,375 $ 1,045,690 $ 916,801 
Assumed   13,818  11,365  13,559 
Ceded   (116,576)  (106,925)  (92,367)

Net premiums written  $ 851,617 $ 950,130 $ 837,993 

Premiums earned:        
Direct  $ 958,151 $ 1,010,203 $ 907,660 
Assumed   10,092  12,477  16,252 
Ceded   (109,743)  (104,165)  (90,888)

Net premiums earned   $ 858,500 $ 918,515 $ 833,024 
 

Losses and loss settlement expenses are net of reinsurance recoveries of $53,563,000, $62,821,000 and 
$34,091,000 for 2009, 2008 and 2007, respectively. 

Assumed and ceded written premiums for 2009 include $6,200,000 and assumed and ceded earned premiums 
for 2009 include $920,000 for Harleysville Group’s share of flood insurance business the Mutual Company assumed 
from another carrier, which is ceded 100% to the National Flood Insurance Program. 

5 - Property and Equipment 

Property and equipment consisted of land and buildings with a cost of $28,241,000 and $26,409,000, and 
equipment, including software, with a cost of $5,865,000 and $7,297,000 at December 31, 2009 and 2008, respectively. 
Accumulated depreciation related to such assets was $20,527,000 and $21,195,000 at December 31, 2009 and 2008, 
respectively. 
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Rental expense under leases with non-affiliates amounted to $2,793,000, $2,494,000 and $2,732,000 for 2009, 
2008 and 2007, respectively. Operating lease commitments were not material at December 31, 2009. 

In the second quarter of 2007, the Company sold its office building in Traverse City, Michigan and recognized 
a pre-tax gain of $2,700,000 which is included in other income. 

6 - Liability for Unpaid Losses and Loss Settlement Expenses 

Activity in the liability for unpaid losses and loss settlement expenses is summarized as follows: 

  2009  2008  2007  
  (in thousands)  

Liability at January 1  $ 1,767,601 $ 1,546,690 $ 1,493,645 
Less reinsurance recoverables   209,352  164,878  163,796 

Net liability at January 1   1,558,249  1,381,812  1,329,849 
Incurred related to:        

Current year   588,575  642,576  545,077 
Prior years   (36,084)  (31,808)  (22,047)

Total incurred   552,491  610,768  523,030 

Paid related to:        
Current year   204,192  227,056  181,406 
Prior years   347,384  360,810  289,661 

Total paid   551,576  587,866  471,067 

Adjustment to beginning reserves resulting 
from change in pool participation percentage     (153,535)   

Total paid adjusted for pool change     434,331   

Net liability at December 31   1,559,164  1,558,249  1,381,812 
Plus reinsurance recoverables   223,128  209,352  164,878 

Liability at December 31  $ 1,782,292 $ 1,767,601 $ 1,546,690 

In 2009, Harleysville Group recognized net favorable development of $36,084,000 in the provision for insured 
events of prior years, primarily due to lower-than-expected claims severity broadly experienced across all casualty lines 
in accident years 2002 through 2006, partially offset by adverse development in accident year 2008 and accident years 
prior to 2002. A lower-than-expected level of claims severity was observed in personal lines in accident year 2008, 
which led to the recognition of $2,295,000 of favorable development in this accident year. This amount was offset by 
the recognition of $2,609,000 of adverse development in commercial lines in accident year 2008, primarily related to a 
higher-than-expected level of commercial property severity in this accident year. 

A decrease in commercial automobile severity was observed during 2009 which led to the recognition of 
$20,525,000 of favorable development in this line during 2009. Approximately $1,100,000 of the favorable 
development experienced in this line during 2009 is related to the Company’s involuntary pools. 

A decrease in workers compensation severity in accident years 2003 through 2006 was observed during 2009 
which led to the recognition of favorable development for those accident years during 2009. An increase in workers 
compensation medical severity in accident years 2002 and prior was observed during 2009 which led to the recognition 
of adverse development for those accident years during 2009. An increase in severity in accident year 2008 was 
observed in this line during 2009 and led to the recognition of $1,134,000 of adverse development during the year. In 
total, $9,118,000 of favorable development was recognized in the workers compensation line during 2009. 
Approximately $3,400,000 of the favorable development experienced in this line during 2009 is related to the 
Company’s involuntary pools. 
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In the commercial multi-peril line of business, a reduction in severity in accident years 2003 through 2006 led 
to the recognition of favorable development for those accident years during 2009. An increase in claim frequency in 
accident year 2007 and an increase in severity in accident year 2008 led to the recognition of a small amount of adverse 
development for those accident years during 2009. In total, $1,863,000 of favorable development was recognized in the 
commercial multi-peril line of business during 2009 for all accident years. 

A reduction in other commercial lines severity in accident years 2005 and prior was widely observed during 
2009. This amount was largely offset by an increase in severity in accident years 2007 and 2008 which led to $469,000 
and $423,000 of adverse development in these years, respectively. In total, there was no significant prior year 
development in other commercial lines during 2009. 

A reduction in personal automobile severity was widely observed during 2009 which led to the recognition of 
$2,553,000 of favorable development during 2009 for all accident years. 

A reduction in homeowners severity was widely observed during 2009, especially in accident year 2008, 
which led to the recognition of $2,995,000 of favorable development during 2009 for all accident years. 

An increase in other personal lines severity was observed during 2009 which led to the recognition of 
$977,000 of adverse development during the year for all accident years. 

In 2008, Harleysville Group recognized net favorable development of $31,800,000 in the provision for insured 
events of prior years, primarily due to lower-than-expected claims severity broadly experienced across all casualty lines 
in accident years 2003 through 2006, partially offset by adverse development in accident year 2007 and accident years 
prior to 2003. A higher-than-expected level of claims severity was observed in accident year 2007 and led to the 
recognition of approximately $4,300,000 of adverse development in this accident year during 2008. 

A reduction in commercial automobile severity was observed during 2008 and led to the recognition of 
$19,500,000 of favorable development in this line in 2008. Approximately $1,600,000 of the favorable development 
experienced in this line during 2008 is related to the Company’s involuntary pools. 

A reduction in workers compensation severity in accident years 2003 through 2006 was observed during 2008 
and led to the recognition of favorable development for those accident years in 2008. An increase in workers 
compensation medical severity in accident years 2002 and prior was observed during 2008 and led to the recognition of 
adverse development for those accident years in 2008. An increase in severity in accident year 2007 was observed in 
this line during 2008 and led to the recognition of $900,000 of adverse development during the year. In total, 
$1,400,000 in favorable development was recognized in the workers compensation line during 2008. 

In the commercial multi-peril line of business, a reduction in severity in accident year 2006 and a reduction in 
claim frequency in accident year 2007 were observed during 2008 and contributed to the recognition of favorable 
development for those accident years in 2008. A slight increase in commercial multi-peril severity in the liability 
portion of the line in accident years prior to 2005 was observed during 2008 and contributed to the recognition of 
adverse development for those accident years in 2008. In total, $1,200,000 in favorable development was recognized in 
the commercial multi-peril line during 2008. 

A reduction in other commercial lines severity in accident years 2006 and prior was widely observed during 
2008 and led to the recognition of $3,200,000 of favorable development in this line during 2008. 

A reduction in personal automobile severity in accident years 2006 and prior was observed during 2008. A 
slight increase in severity in accident year 2007 was observed in this line during 2008 and led to the recognition of 
$900,000 of adverse development during the year. In total, $7,500,000 of favorable development was recognized in the 
personal auto line during 2008. 

A reduction in homeowners severity in accident years 2006 and prior was observed during 2008. A slight 
increase in claim severity and an increase in claim frequency in accident year 2007 was observed in this line during 
2008 and led to the recognition of $1,200,000 of adverse development during the year. In total, $700,000 of favorable 
development was recognized in the homeowners line during 2008. 
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An increase in other personal lines severity was observed during 2008, primarily related to the emergence of a 
single $1,000,000 claim in the third quarter. In total, $1,600,000 of adverse development was recognized in other 
personal lines during 2008. 

Harleysville Group recognized net favorable development in the provision for insured events of prior years of 
$22,000,000 in 2007, primarily due to lower-than-expected claims severity broadly experienced across all casualty 
lines in accident years 2003 through 2006 partially offset by adverse development in the 2002 and prior accident years. 
The favorable development consisted of $12,500,000 in commercial lines and $9,500,000 in personal lines. 

A reduction in commercial automobile severity was broadly observed during 2007 and led to recognition of 
$10,200,000 of favorable development in this line in 2007. 

A reduction in commercial multi-peril severity in accident years 2005 and 2006 was observed during 2007 and 
led to the recognition of favorable development for those accident years in 2007. An increase in commercial multi-peril 
severity in the liability portion of the line in accident years prior to 2005 was observed during 2007 and led to the 
recognition of adverse development for those accident years in 2007. In total, $2,100,000 in favorable development was 
recognized in the commercial multi-peril line during 2007. 

A reduction in personal automobile severity was broadly observed during 2007 and led to the recognition of 
$5,700,000 of favorable development in this line in 2007. 

A reduction in homeowners severity was broadly observed during 2007 and led to the recognition of favorable 
development of $4,100,000 in this line in 2007. 

Harleysville Group records the actuarial best estimate of the ultimate unpaid losses and loss settlement 
expenses incurred. Actuarial loss reserving techniques and assumptions, which rely on historical information as 
adjusted to reflect current conditions, have been consistently applied, after including consideration of recent case 
reserve activity, during the periods presented. Changes in the estimate of the liability for unpaid losses and loss 
settlement expenses reflect actual payments and evaluations of new information and data since the last reporting date. 
These changes correlate with actuarial trends. 

Because of the nature of insurance claims, there are uncertainties inherent in the estimates of ultimate losses. 
Harleysville Group’s reorganization of its claims operation in recent years has resulted in new people and processes 
involved in settling claims. As a result, more recent statistical data reflects different patterns than in the past and gives 
rise to uncertainty as to the pattern of future loss settlements. There are uncertainties regarding future loss cost trends 
particularly related to medical treatments and automobile repair. Court decisions, regulatory changes and economic 
conditions can affect the ultimate cost of claims that occurred in the past. 

In establishing the liability for unpaid losses and loss settlement expenses, management considers facts 
currently known and the current state of the law and coverage litigation. Liabilities are recognized for known losses 
(including the cost of related litigation) when sufficient information has been developed to indicate the involvement of 
a specific insurance policy, and management can reasonably estimate its liability. In addition, liabilities have been 
established to cover additional exposures on both known and unasserted losses. Estimates of the liabilities are reviewed 
and updated on a regular basis. 

The property and casualty insurance industry has received significant publicity about environmental-related 
losses from exposures insured many years ago. Since the intercompany pooling agreement pertains to insurance 
business written or earned on or after January 1, 1986, Harleysville Group has not incurred significant environmental-
related losses. 
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7 - Borrowings 

Debt is as follows: 
   December 31, 
   2009  2008 
   (in thousands) 

 Notes, 5.75%, due 2013   $ 100,000  $ 100,000
 Demand term-loan payable to the Mutual Company, LIBOR plus 0.45%, due 2012   18,500  18,500

 Total debt  $ 118,500 $ 118,500

The fair value of the notes was $99,975,000 and $94,188,000 at December 31, 2009 and 2008, respectively, 
based on quoted market prices for the same or similar debt. The carrying value of the remaining debt approximates fair 
value. 

Interest paid was $6,054,000, $6,406,000 and $6,808,000 in 2009, 2008 and 2007 respectively. 

8 - Shareholders’ Equity 

Comprehensive income consisted of the following: 

  2009  2008  2007  
  (in thousands)  

Net income  $ 86,296 $ 42,319  $ 100,054 
Other comprehensive income (loss):          

Unrealized investment gains (losses):         
Unrealized investment holding gains (losses) arising during 

period, net of taxes (benefits) of $41,174, $(24,111) and 
$8,191   76,466  (44,777 )  15,212 

Less:         
Reclassification adjustment for (gains) losses included in net 

income, net of (taxes) benefits of $(803), $20,944 and $(353)   (1,490)  38,897   (656) 

Net unrealized investment gains (losses)   74,976  (5,880 )  14,556 
Defined benefit pension plan:         

Net actuarial gain (loss) arising during the period, net of  
taxes (benefit) of $1,886, $(17,372) and $2,862   3,503  (32,260 )  5,313 

Recognition of net actuarial loss in net periodic pension cost,  
net of taxes of $640, $82 and $386   1,187  151   716 

Defined benefit pension plan   4,690  (32,109 )  6,029 

Other comprehensive income (loss)   79,666  (37,989 )  20,585 

Comprehensive income  $ 165,962 $ 4,330  $ 120,639 
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Accumulated other comprehensive income (loss) consisted of the following amounts (which are net of tax): 
 

  December 31,  
  2009  2008  

  (in thousands)  
Unrealized investment gains   $  92,581 $ 17,605 
Defined benefit pension plan-net actuarial loss   (30,305)  (34,995) 
Accumulated other comprehensive income (loss)  $ 62,276 $ (17,390) 

      
A source of cash for the payment of dividends is dividends from subsidiaries. Harleysville Group Inc.’s 

insurance subsidiaries are required by law to maintain certain minimum surplus on a statutory basis, and are subject to 
risk-based capital requirements and to regulations under which payment of a dividend from statutory surplus is 
restricted and may require prior approval of regulatory authorities. Applying the current regulatory restrictions as of 
December 31, 2009, $91.1 million would be available for distribution to Harleysville Group Inc. after 
December 10, 2010 without prior approval. 

Various states have adopted the National Association of Insurance Commissioners (NAIC) risk-based capital 
(RBC) standards that require insurance companies to calculate and report statutory capital and surplus needs based on a 
formula measuring underwriting, investment and other business risks inherent in an individual company’s operations. 
These RBC standards have not affected the operations of Harleysville Group since each of the Company’s insurance 
subsidiaries has statutory capital and surplus in excess of RBC requirements. 

These RBC standards require the calculation of a ratio of total adjusted capital to Authorized Control Level. 
Insurers with a ratio below 200% are subject to different levels of regulatory intervention and action. Based upon their 
2009 statutory financial statements, the ratio of total adjusted capital to the Authorized Control Level for the 
Company’s eight insurance subsidiaries at December 31, 2009 ranged from 471% to 696%. 

The following table contains selected information for Harleysville Group Inc.’s property and casualty 
insurance subsidiaries, as determined in accordance with prescribed statutory accounting practices: 

  2009  2008  2007  
   (in thousands)  

Statutory capital and surplus  $ 681,160 $ 588,892 $ 671,895 

Statutory unassigned surplus  $ 541,786 $ 458,623 $ 541,626 

Statutory net income   $ 90,892  $ 26,951  $ 114,343  

9 - Income Taxes 

The components of income tax expense (benefit) are as follows: 

  2009  2008  2007  
  (in thousands)  

Current  $ 25,136 $ 18,535  $ 31,928 
Deferred   4,566  (9,892)  11,013 
  $ 29,702 $ 8,643 $ 42,941 

Net cash paid for federal income taxes in 2009, 2008 and 2007 was $9,100,000, $31,500,000 and $28,550,000 
respectively. 

The actual income tax rate differed from the statutory federal income tax rate applicable to income before 
income taxes as follows: 

 2009  2008  2007  

Statutory federal income tax rate   35.0%  35.0%  35.0%
Tax-exempt income   (9.5)  (18.4)  (5.1) 
Other, net   0.1  0.4  0.1 
   25.6%  17.0%  30.0%
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The tax effects of the significant temporary differences that give rise to deferred tax liabilities and assets are as 
follows: 

  December 31, 
  2009  2008 
  (in thousands) 

Deferred tax liabilities:      
Deferred policy acquisition costs  $ 39,077 $ 38,619
Unrealized investment gains   49,851  9,480
Other   10,822  12,026

Total deferred tax liabilities   99,750  60,125

Deferred tax assets:     
Unearned premiums   30,534  31,016
Losses incurred   56,888  59,628
Pension plan   13,887  17,992
Other   19,870  20,381

Total deferred tax assets   121,179  129,017

Net deferred tax asset  $ 21,429 $ 68,892

A valuation allowance is required to be established for any portion of the deferred tax asset that management 
believes will not be realized. In the opinion of management, it is more likely than not that the benefit of the deferred tax 
asset will be realized through the generation of future income. Therefore, no such valuation allowance has been 
established. 

As of December 31, 2009, 2008 and 2007, Harleysville Group had no material unrecognized tax benefits or 
accrued interest and penalties. The Company’s policy is to account for interest as a component of interest expense and 
penalties as a component of other expense. Federal tax years 2006 through 2008 were open for examination as of 
December 31, 2009. 

10 - Incentive Plans 

The compensation expense for the various share-based compensation plans that has been charged against 
income before income taxes was $6,300,000, $5,899,000 and $4,723,000 for 2009, 2008 and 2007, respectively with a 
corresponding income tax benefit of $2,083,000, $1,964,000 and $1,555,000 for 2009, 2008 and 2007, respectively. 

Fixed Stock Option Plans 

Harleysville Group has an Equity Incentive Plan (EIP) for key employees. Awards may be made in the form 
of stock options, stock appreciation rights (SARs), restricted stock, restricted stock units or any combination of the 
above. The EIP was amended in 1997, 2006 and 2007 and limited future awards to an aggregate of 1,000,000 shares, 
plus the remaining shares under the 1997 plan, of Harleysville Group Inc.’s common stock. Such shares may be 
authorized and unissued shares or treasury shares. The plan provides that stock options may become exercisable from 
six months to 10 years from the date of grant with an exercise price not less than fair market value on the date of grant. 
Options granted normally vest 33 1/3% at the end of one year, 33 1/3% at the end of two years and 33 1/3% at the end 
of three years from the date of grant. SARs have not been material. Restricted stock awards have vesting periods of 
three to five years and vest 100% at the end of the period. Restricted stock units have vesting periods of three to five 
years and vest 100% at the end of the period. Some restricted stock and restricted stock unit awards have performance-
based vesting requirements and can vest anywhere from 0% to 200% of the number of target shares, depending upon 
the achievement of such performance goals. 

In determining the expense to be recorded for stock options, the fair value of each option award is estimated on 
the date of grant using the Black-Scholes option pricing model. The significant assumptions utilized in applying the 
Black-Scholes option pricing model are the risk-free interest rate, expected term, dividend yield, and expected 
volatility. The risk-free interest rate is the implied yield currently available on U.S. Treasury zero-coupon issues with a 
remaining term equal to the expected term used as the assumption in the model. The expected term of an option award 
is based on historical experience of similar awards. The dividend yield is determined by dividing the per share- 
dividend by the grant date stock price. The expected volatility is based on the volatility of the Company’s stock price 
over a historical period comparable to the expected term. The weighted average assumptions used in applying the 
Black-Scholes valuation model are shown below: 
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For the year ended 

December 31, 
  2009  2008  2007 

Risk-free interest rate   2.56% 2.76% 4.65%
Expected term  5.5 years 5.5 years 6 years
Dividend yield  4.11% 2.90% 2.19%
Expected volatility  29.84% 28.13% 32.64%

A summary of share option activity under the plan is as follows: 

  
Number 

Of Shares  

Weighted  
Average 
Exercise  

Price 
Per Share  

Weighted 
Average 

Remaining  
Contractual Life  

Aggregate  
Intrinsic Value

     (in years)  (in thousands) 

Outstanding at December 31, 2006  1,830,654 $ 23.65   
Granted—2007  277,150  34.75   
Exercised—2007  (399,122)  22.59   
Forfeited—2007  (23,212)  31.31   
Outstanding at December 31, 2007  1,685,470  25.62   
Granted—2008  346,340  34.50   
Exercised—2008  (404,842)  22.47   
Forfeited—2008  (32,531)  33.72   
Outstanding at December 31, 2008  1,594,437  28.18   
Granted—2009  544,250  29.18   
Exercised—2009  (154,116)  23.36   
Forfeited—2009  (72,842)  31.49   
Outstanding at December 31, 2009  1,911,729 $ 28.73 6.7 $ 7,395

Exercisable at:           
December 31, 2009  1,103,106 $ 27.02 5.2 $ 6,022

The per share weighted-average fair value of options granted during 2009, 2008 and 2007 was $5.67, $7.52 
and $11.03, respectively. The total intrinsic value of options exercised was $1,199,000, $5,557,000, and $4,111,000 for 
2009, 2008 and 2007, respectively. 

The expense to be recorded over the vesting period for restricted stock and restricted stock unit awards is 
determined utilizing the number of awards granted and the grant date fair market value. 

A summary of restricted stock activity under the plan is as follows: 

   
Number of 

Shares   

Weighted  
Average 

Grant Date  
Fair Value 

Restricted stock awards at January 1, 2009      254,917      $ 33.34
Granted 2009  86,342   31.03
Vested 2009  (3,931)   32.51
Forfeited 2009  (17,500)   32.17
Restricted stock awards at December 31, 2009  319,828   $ 32.79

The total fair market value of restricted shares which vested during 2009 and 2008 was $122,000 and 
$993,000, respectively. In 2009, 15,735 restricted shares granted include a performance condition, while 10,480 
restricted shares granted in 2008 include a performance condition. 

During 2009, 2008 and 2007, a total of 27,270, 22,040 and 17,440, respectively, restricted stock units were 
granted at a weighted average grant date fair value of $34.21, $38.92 and $34.76 per unit, respectively. All of the 
restricted stock units granted include a performance condition. 
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For share options and restricted stock and restricted stock unit awards granted under the plan, the Company 
recognized compensation expense of $5,498,000, $5,105,000 and $3,550,000 in 2009, 2008 and 2007, respectively. As 
of December 31, 2009 the Company’s total unrecognized compensation cost related to nonvested share-based 
compensation arrangements (including share options, restricted stock and restricted stock unit awards) granted under 
the plan was $5,905,000. The cost is expected to be recognized over a weighted average period of 1.8 years. 

Other Stock Purchase and Incentive Plans 

Harleysville Group Inc. is authorized to issue up to 3,150,000 shares of common stock under the terms of the 
Amended and Restated Employee Stock Purchase Plan. Such shares may be authorized and unissued shares or treasury 
shares. Virtually all employees are eligible to participate in the plan, under which a participant may elect to have up to 
15% of base pay withheld to purchase shares. The purchase price of the stock is 85% of the lower of the beginning-of-
the-subscription-period or end-of-the-subscription-period fair market value. Subscription periods run from January 15 
through July 14, or July 15 through January 14 in each year. 

In determining the expense to be recorded for the employee stock purchase plan, the fair value of each option 
award is estimated on the date of grant using the Black-Scholes option pricing model with the following weighted 
average assumptions: 

 Employee Stock Purchase Plan 

 
For the year ended 

December 31, 
   2009  2008  2007 

Risk-free interest rate  0.24%    2.48%    5.06%
Expected term  6 months  6 months  6 months
Dividend yield  4.30%  2.96%  2.23%
Expected volatility  43.22%  26.91%  18.34%

The weighted-average fair value of options granted under the employee stock purchase plan was $7.07, $7.14 
and $6.74 for 2009, 2008 and 2007, respectively. The total intrinsic value of options exercised under the plan was 
$212,000, $241,000 and $297,000 for 2009, 2008 and 2007, respectively. Compensation expense of $348,000, 
$288,000 and $281,000 related to grants under the plan was recognized in 2009, 2008 and 2007, respectively. As of 
December 31, 2009, there was $13,000 of total unrecognized compensation cost related to nonvested share-based 
compensation arrangements granted under the plan. The cost is expected to be recognized over a period of one month. 

The 2005 Non-Employee Directors’ Deferred Stock Unit Plan provided for the grant of up to 110,000 fully 
vested deferred stock units to outside directors of Harleysville Group Inc. and the Mutual Company. Each stock unit 
represents the right to receive, without payment to the Company, one share of common stock of Harleysville Group 
Inc. The plan was amended and restated in 2007 to provide for the grant of awards in the form of stock options, 
deferred stock units and restricted stock and was renamed the Amended and Restated Directors’ Equity Compensation 
Plan. The aggregate number of shares which may be issued under the plan is 500,000, which may be either authorized 
and unissued shares or treasury shares. At each April Board of Directors meeting, each non-employee director shall 
receive a number of deferred stock units equal to the result of dividing $50,000 by the fair market value of a share of 
HGI common stock. 

The expense to be recorded for the deferred stock units is determined utilizing the number of awards granted 
and the grant date fair market value. The expense is recognized at the date of grant as the awards are fully vested. In 
2009, 2008 and 2007, respectively, there were 17,985, 15,092 and 16,574 units issued under the plan for which 
$450,000, $502,000 and $454,000 of expense was recognized. The weighted average grant date fair value of units 
granted during 2009, 2008 and 2007 was $27.83, $36.96 and $32.08 per unit, respectively. 

The Long Term Incentive Plan (LTIP) provided for the issuance of up to 600,000 shares of Harleysville Group 
Inc. common stock, which may be authorized and unissued shares or treasury shares. Shares were awarded to key 
employees based on the total shareholder return of the Company’s stock relative to the total shareholder return of a 
group of insurance company stocks for a three year period. The most recent plan was in effect for the three year period 
January 1, 2005 through December 31, 2007. The fair value of the stock component of the plan was estimated on the 
date of grant using a 10,000 trial simulation with the following assumptions: 

  
Plan Years 
2005-2007 

Risk-free interest rate   3.63%
Expected volatility  37.2%
Target number of shares to be issued  68,592
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 The weighted-average grant date fair value of the 2005-2007 plan stock award was $19.64 per share. 
Compensation expense of $434,000 was recognized related to the stock component of the LTIP for 2007. As of 
December 31, 2009, there was no unrecognized compensation cost related to nonvested share-based compensation 
arrangements granted under the LTIP. During 2008, 111,395 shares were issued in connection with plan years 2005-2007. 
During 2007, 95,704 shares were issued in connection with plan years 2004-2006. No shares were issued under the plan in 
2009. 

The LTIP also had a cash component. This component was accounted for under the liability method. 
Compensation expense of $407,000 was recognized related to the cash component of the LTIP for 2007. As of 
December 31, 2009, there was no unrecognized compensation cost related to the cash component. 

Cash received from option exercises under all share-based payment arrangements for 2009, 2008 and 2007 was 
$4,721,000, $9,410,000 and $9,034,000, respectively. The actual tax benefit realized for the tax deductions from option 
exercises of the share-based payment arrangements was $419,000, $1,945,000 and $1,439,000, respectively, for 2009, 2008 
and 2007. 

Harleysville Group has incentive bonus plans which include virtually all employees. Cash bonuses are earned 
on a formula basis depending upon the performance of Harleysville Group and the Mutual Company in relation to 
certain targets. Harleysville Group’s expense for such plans was $7,732,000, $6,111,000 and $5,920,000 for 2009, 
2008 and 2007, respectively. 

11 - Pension and Other Benefit Plans 

Harleysville Group Inc. has a frozen pension plan that covers employees hired before January 1, 2006. 
Retirement benefits are a function of both the years of service and level of compensation. Harleysville Group Inc.’s 
funding policy is to contribute annually an amount equal to at least the minimum required contribution in accordance 
with minimum funding standards established by ERISA. Contributions are intended to provide for benefits attributed to 
service through March 31, 2006. Harleysville Group Inc. uses a December 31 measurement date for the pension plan. 
The plan was frozen at the then current benefit levels as of March 31, 2006, at which time the accrual of future benefits 
for eligible employees ceased.  

The following table sets forth the year-end status of the plan including the Mutual Company: 
  2009  2008  
  (in thousands)  

Change in benefit obligation       
Benefit obligation at January 1   $ 188,995 $ 175,548 
Interest cost   11,478  11,312 
Net actuarial loss   9,483  9,796 
Benefits paid   (7,996)  (7,661) 

Benefit obligation at December 31  $ 201,960 $ 188,995 

Accumulated benefit obligation at December 31  $ 201,960 $ 188,995 

Change in plan assets      
Fair value of plan assets at January 1  $ 114,472 $ 165,255 
Actual return on plan assets   28,537  (46,531) 
Contributions   6,695  3,000 
Benefits paid   (7,710)  (7,252) 

Fair value of plan assets at December 31  $ 141,994 $ 114,472 

Funded status at December 31  $ (59,966) $ (74,523) 
Harleysville Group portion:      

Amount recognized in the statement of financial position  $ (42,510) $ (54,302) 
Amount recognized in accumulated other comprehensive income:      

Net actuarial loss  $ 46,622 $ 53,838 
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The net periodic pension cost for the plan, including the Mutual Company, consists of the following 
components: 
 

  2009  2008  2007  
  (dollars in thousands)  

Components of net periodic pension cost:          
Interest cost  $ 11,478  $ 11,312 $ 10,934 
Expected return on plan assets   (11,980 )  (12,372)  (11,880) 
Recognized net actuarial loss   2,567   362  1,682 

Net periodic pension cost (benefit):         
Entire plan  $ 2,065  $ (698) $ 736 
Harleysville Group portion  $ 1,470  $ (164) $ 480 

Other changes recognized in other comprehensive income - 
Harleysville Group portion         

Net actuarial (gain) loss arising during the period  $ (5,389 ) $ 49,632  (8,175) 
Recognition of actuarial loss in net periodic benefit cost   (1,827 )  (233)  (1,102) 

Total recognized in other comprehensive income -  
Harleysville Group portion  $ (7,216 ) $ 49,399  (9,277) 

Total recognized in net periodic benefit cost and other 
comprehensive income  $ (5,746 ) $ 49,235  (8,797) 

Additional information:         
Weighted-average assumptions used to determine benefit  

obligations at December 31:         
Discount rate   6.00 %  6.20%  6.55%

Weighted-average assumptions used to determine net cost  
for years ended December 31:         

Discount rate   6.20 %  6.55%  5.95%
Expected return on plan assets   8.25 %  8.25%  8.25%

Amounts in accumulated other comprehensive income expected to be recognized as components of net 
periodic pension cost in 2010 are as follows: net actuarial loss $3,009,000. 

The discount rate assumption used to determine the benefit obligation was based on high quality bond yields 
that relate to the estimated timing of benefit payouts of the plan. 

Pension Plan Assets 

The investment assets of the plan are managed for the benefit and support of plan participants. The Company’s 
primary objective is to maximize total return over the long term. The target allocations for plan assets are 65% to 75% 
in equity securities and 25% to 35% in fixed maturity securities, including cash and short-term investments. Investment 
in equities utilizes a low-cost, index-based approach. Fixed maturity holdings are conservatively invested with 
emphasis on safety of principal, liquidity and yield. Consideration is also given to the slope of the yield curve and to 
the relative value of sector relationships. Fixed maturities securities include U.S. Treasury and Agency obligations, 
corporate bonds and mortgage-backed and asset-backed securities. 

Fair value measurements are determined under the three-level hierarchy consistent with the methodologies 
discussed in Note 3. 
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At December 31, 2009, the independent pricing service provided a fair value estimate for all of the pension plan 
investments classified as level 1 investments within the fair value hierarchy and approximately 96% of the pension plan 
investments classified as level 2 estimates within the fair value hierarchy. The fair value of all level 2 securities is based on 
observable market inputs. 

The following is a summary of the fair value of major categories of plan assets as of December 31, 2009. 
 

  Fair Value Measurements at December 31, 2009

  Total  

Quoted Prices 
in Active 

Markets for 
Identical 

Assets 
(Level 1)  

Significant 
Other 

Observable 
Inputs 

(Level 2)   

Significant 
Unobservable 

Inputs 
(Level 3) 

  (in thousands) 
        
Asset Category        

Cash and cash equivalents  $ 7,299 $ 7,299     
Equity securities:        

Institutional Total Stock Market Fund (a)  83,526 83,526     
FTSE All World Ex U.S. Fund (b)  21,000 21,000     

Fixed income securities:        
U.S. Treasury securities  9,030 9,030     
Obligations of U.S. government corporations 

and agencies  3,464  $ 3,464   
Corporate bonds (c)  13,103   13,103   
Mortgage-backed securities  5,242   5,242   

Other investment:        
Venture capital fund (d)  103     $ 103

        
Total Asset Category  $ 142,767 $ 120,855 $ 21,809  $ 103

——————— 
(a) This category comprised entirely of a low-cost, index-based mutual fund that is designed to track the performance 

of the MSCI Broad Market Index 
(b) This category is comprised entirely of a low-cost, index-based mutual fund that is designed to track the 

performance of the FTSE All-World ex-US Index 
(c) This category is comprised of investment grade bonds of US issuers from diverse industries 
(d) This category is comprised of an equity investment in a company that engages in venture capital investment 

activities with selected businesses that have significant potential for growth and long-term appreciation 

As of December 31, 2009, the pension plan also includes net liabilities of $773,000, primarily related to 
securities in transit at that date. 
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The following table presents additional information about assets measured at fair value on a recurring basis for 
which significant unobservable inputs were used to determine fair value. 
 

 

Fair Value 
Measurements 

Using Significant 
Unobservable 

Inputs 
(Level 3) 

Year Ended 
December 31, 

2009 

 
Venture Capital 

Fund 
 (in thousands) 

Balance at December 31, 2008 $ 149
Actual return on plan assets:  

Relating to assets still held at the reporting date  (46)
Balance at December 31, 2009 $ 103

 
To develop the expected long-term rate of return on assets assumption, the Company considered the historical 

returns and the future expectations for returns for each asset class, as well as the target asset allocation of the pension 
plan portfolio. This resulted in the selection of the 8.25% long-term rate of return on assets assumption. 
 

Cash Flows 

The expected 2010 contribution to the pension plan is $7,695,000, of which $5,477,000 is Harleysville 
Group’s expected portion. 

The following benefit payments are expected to be paid: 

  December 31, 

  Total Plan  

Harleysville 
Group’s 
Portion 

2010      $ 8,518,000      $ 6,062,000
2011   8,865,000  6,309,000
2012   9,283,000  6,607,000
2013   9,813,000  6,984,000
2014   10,437,000  7,428,000
2015-2019   60,459,000  43,029,000

Harleysville Group has profit-sharing plans covering qualified employees. Harleysville Group’s expense under 
the plans was $2,834,000, $3,868,000 and $4,264,000 for 2009, 2008 and 2007, respectively. The plan requires a 
Company core contribution, equal to 5% of salary, to be automatically contributed to all eligible employees’ accounts 
on a biweekly basis regardless of the employees’ salary deferral amounts into the plan. As of January 1, 2010, the core 
contribution was reduced to 4% of salary. Harleysville Group’s expense for the Company core contribution was 
$3,957,000, $3,822,000 and $3,738,000 in 2009, 2008 and 2007, respectively. 

12 - Segment Information 

As an underwriter of property and casualty insurance, Harleysville Group has three reportable segments, 
which consist of the investment function, the personal lines of insurance and the commercial lines of insurance. Using 
independent agents, Harleysville Group markets personal lines of insurance to individuals, and commercial lines of 
insurance to small and medium-sized businesses. 

Harleysville Group evaluates the performance of the personal lines and commercial lines primarily based upon 
underwriting results as determined under statutory accounting practices (SAP). Assets are not allocated to the personal 
and commercial lines, and are reviewed in total by management for purposes of decision making. Harleysville Group 
operates only in the United States, and no single customer or agent provides 10 percent or more of revenues. 
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Financial data by segment is as follows: 

  2009  2008  2007 
  (in thousands) 
Revenues:       

Premiums earned:      
Commercial lines  $ 690,116 $ 757,196 $ 689,518
Personal lines  168,384  161,319  143,506

Total premiums earned  858,500  918,515  833,024
Net investment income  106,649  113,555  110,827
Realized investment gains (losses), net  2,293  (59,841)  875
Other  13,178  13,087  17,286

Total revenues  $ 980,620 $ 985,316 $ 962,012

Income before income taxes:       
Underwriting gain (loss):      

Commercial lines  $ 1,196 $ (10,723) $ 16,126
Personal lines  2,610  (2,621)  9,978

SAP underwriting gain (loss)  3,806  (13,344)  26,104
GAAP adjustments  384  8,622  (17)
GAAP underwriting gain (loss)  4,190  (4,722)  26,087

Net investment income  106,649  113,555  110,827
Realized investment gains (losses), net  2,293  (59,841)  875
Other  2,866  1,970  5,206

Income before income taxes  $ 115,998 $ 50,962 $ 142,995

The GAAP adjustment of $8,622,000 for 2008 includes the impact of deferring the ceding commission paid in 
January 2008 of $11,338,000 related to the change in the intercompany pooling agreement as described in Note 2 of the 
Notes to Consolidated Financial Statements. The impact on commercial lines was $9,376,000 and the impact on 
personal lines was $1,962,000. 

13 - Earnings Per Share 

The computation of basic and diluted earnings per share is as follows: 

  2009  2008  2007 
  (dollars in thousands, except per share data) 

Numerator for basic and diluted earnings per share:      
Net income  $ 86,296 $ 42,319 $ 100,054

Denominator for basic earnings per share –  
weighted-average shares outstanding  27,956,227  29,220,001  31,131,472

Effect of stock incentive plans  171,075  275,560  384,894
Denominator for diluted earnings per share  28,127,302  29,495,561  31,516,366
Basic earnings per share  $ 3.09 $ 1.45 $ 3.21
Diluted earnings per share  $ 3.07 $ 1.43 $ 3.17
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The following options to purchase shares of common stock were not included in the computation of diluted 
earnings per share because the exercise price of the options was greater than the average market price: 

  2009  2008  2007 
  (in thousands) 

       
Number of options   565  —   228
 

14 - Quarterly Results of Operations (Unaudited) 

  2009 
  (in thousands, except per share data) 

   First  Second  Third  Fourth  Total 

Revenues  $ 246,894 $ 244,461 $ 244,292 $ 244,973 $ 980,620

Losses and expenses   223,986  217,518  210,583  212,535  864,622

Net income   17,289  20,132  24,724  24,151  86,296

Earnings per common share:           
Basic net income  $ .61 $ .72 $ .89 $ .87 $ 3.09
Diluted net income   $ .61 $ .72 $ .88 $ .86 $ 3.07

           
 

  2008 
  (in thousands, except per share data) 

   First  Second  Third  Fourth  Total 

Revenues  $ 261,855 $ 261,520 $ 232,512 $ 229,429 $ 985,316

Losses and expenses   228,009  250,615  229,613  226,117  934,354

Net income   24,142  9,362  4,188  4,627  42,319

Earnings per common share:           

Basic net income  $ .80 $ .32 $ .15 $ .16 $ 1.45
Diluted net income   $ .79 $ .31 $ .14 $ .16 $ 1.43
           
 

15 - Contingencies 

Besides claims related to its insurance products, Harleysville Group is subject to proceedings, lawsuits and 
claims in the normal course of business. Harleysville Group assesses the likelihood of any adverse outcomes to these 
matters as well as potential ranges of probable losses. There can be no assurance that actual outcomes will be consistent 
with those assessments. 
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Report of Independent Registered Public Accounting Firm 

The Board of Directors and Shareholders 
Harleysville Group Inc.: 

We have audited the accompanying consolidated balance sheets of Harleysville Group Inc. and Subsidiaries as of 
December 31, 2009 and 2008, and the related consolidated statements of income, shareholders’ equity, and cash flows 
for each of the years in the three-year period ended December 31, 2009. These consolidated financial statements are the 
responsibility of the Company’s management. Our responsibility is to express an opinion on these consolidated 
financial statements based on our audits. 

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board (United 
States). Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall financial statement 
presentation. We believe that our audits provide a reasonable basis for our opinion. 

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the 
financial position of Harleysville Group Inc. and Subsidiaries as of December 31, 2009 and 2008, and the results of 
their operations and their cash flows for each of the years in the three-year period ended December 31, 2009, in 
conformity with U.S. generally accepted accounting principles. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United 
States), Harleysville Group Inc.’s internal control over financial reporting as of December 31, 2009, based on criteria 
established in Internal Control – Integrated Framework issued by the Committee of Sponsoring Organizations of the 
Treadway Commission, and our report dated March 5, 2010 expressed an unqualified opinion on the effectiveness of 
the Company’s internal control over financial reporting. 

/s/ KPMG LLP 

Philadelphia, Pennsylvania 
March 5, 2010 
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Item 9. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure.. 

None. 

Item 9A. Controls and Procedures. 

Evaluation of Disclosure Controls and Procedures 

Harleysville Group Inc.’s Chief Executive Officer and Chief Financial Officer have evaluated the Company’s 
disclosure controls and procedures as of the end of the period covered by this report and they have concluded that these 
controls and procedures are effective. 

Management’s Annual Report on Internal Control over Financial Reporting 

The management of Harleysville Group Inc. and its subsidiaries, is responsible for establishing and 
maintaining adequate internal control over financial reporting. With the participation of the Chief Executive Officer 
and the Chief Financial Officer, management has evaluated the effectiveness of its internal control over financial 
reporting as of December 31, 2009 based on the control criteria established in Internal Control-Integrated Framework, 
issued by the Committee of Sponsoring Organizations of the Treadway Commission. Based on such evaluation, 
management has concluded that Harleysville Group’s internal control over financial reporting is effective as of 
December 31, 2009. 

The independent registered public accounting firm of KPMG LLP, as auditors of Harleysville Group’s 
consolidated financial statements, has issued an attestation report on the effectiveness of Harleysville Group’s internal 
control over financial reporting. 

Changes in Internal Control Over Financial Reporting 

There have been no changes in Harleysville Group’s internal control over financial reporting (as defined in 
Exchange Act Rules 13a-15(f) and 15d-15(f)) that occurred during the fiscal quarter ended December 31, 2009, that 
have materially affected, or are reasonably likely to materially affect, Harleysville Group’s internal control over 
financial reporting. 

 
/s/ MICHAEL L. BROWNE  /s/ ARTHUR E. CHANDLER 
Michael L. Browne  Arthur E. Chandler 
President and   Senior Vice President and 
Chief Executive Officer  Chief Financial Officer 

March 5, 2010 

Attestation Report of the Registered Public Accounting Firm  (see next page) 

Item 9B. Other Information. 

None. 
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Report of Independent Registered Public Accounting Firm 

The Board of Directors and Shareholders 
Harleysville Group Inc.: 

We have audited Harleysville Group Inc.’s internal control over financial reporting as of December 31, 2009, based on 
criteria established in Internal Control – Integrated Framework issued by the Committee of Sponsoring Organizations 
of the Treadway Commission (COSO). Harleysville Group Inc.’s management is responsible for maintaining effective 
internal control over financial reporting and for its assessment of the effectiveness of internal control over financial 
reporting, included in the accompanying Management’s Annual Report on Internal Control over Financial Reporting. 
Our responsibility is to express an opinion on the Company’s internal control over financial reporting based on our 
audit. 

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight Board (United 
States). Those standards require that we plan and perform the audit to obtain reasonable assurance about whether 
effective internal control over financial reporting was maintained in all material respects. Our audit included obtaining 
an understanding of internal control over financial reporting, assessing the risk that a material weakness exists, and 
testing and evaluating the design and operating effectiveness of internal control based on the assessed risk. Our audit 
also included performing such other procedures as we considered necessary in the circumstances. We believe that our 
audit provides a reasonable basis for our opinion. 

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding 
the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with 
generally accepted accounting principles. A company’s internal control over financial reporting includes those policies 
and procedures that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the 
transactions and dispositions of the assets of the company; (2) provide reasonable assurance that transactions are 
recorded as necessary to permit preparation of financial statements in accordance with generally accepted accounting 
principles, and that receipts and expenditures of the company are being made only in accordance with authorizations of 
management and directors of the company; and (3) provide reasonable assurance regarding prevention or timely 
detection of unauthorized acquisition, use, or disposition of the company’s assets that could have a material effect on 
the financial statements. 

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. 
Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become 
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may 
deteriorate. 

In our opinion, Harleysville Group Inc. maintained, in all material respects, effective internal control over financial 
reporting as of December 31, 2009, based on criteria established in Internal Control – Integrated Framework issued by 
the Committee of Sponsoring Organizations of the Treadway Commission. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United 
States), the consolidated balance sheets of Harleysville Group Inc. and Subsidiaries as of December 31, 2009 and 2008, 
and the related consolidated statements of income, shareholders’ equity, and cash flows for each of the years in the 
three-year period ended December 31, 2009, and our report dated March 5, 2010 expressed an unqualified opinion on 
those consolidated financial statements. 

/s/ KPMG LLP 

Philadelphia, Pennsylvania 
March 5, 2010 
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PART III 

Item 10. Directors, Executive Officers and Corporate Governance. 

The information required under this Item is incorporated herein by reference to our definitive Proxy Statement 
for our annual meeting of stockholders to be held on April 28, 2010, which shall be filed with the SEC within 120 days 
after the end of our fiscal year. 

Item 11. Executive Compensation. 

The information required under this Item is incorporated herein by reference to our definitive Proxy Statement 
for our annual meeting of stockholders to be held on April 28, 2010, which shall be filed with the SEC within 120 days 
after the end of our fiscal year. 

Item 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholders 
Matters. 

The information required under this Item is incorporated herein by reference to our definitive Proxy Statement 
for our annual meeting of stockholders to be held on April 28, 2010, which shall be filed with the SEC within 120 days 
after the end of our fiscal year. 

Item 13. Certain Relationships and Related Transactions, and Director Independence. 

The information required under this Item is incorporated herein by reference to our definitive Proxy Statement 
for our annual meeting of stockholders to be held on April 28, 2010, which shall be filed with the SEC within 120 days 
after the end of our fiscal year. 

Item 14. Principal Accounting Fees and Services. 

The information required under this Item is incorporated herein by reference to our definitive Proxy Statement 
for our annual meeting of stockholders to be held on April 28, 2010, which shall be filed with the SEC within 120 days 
after the end of our fiscal year. 
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PART IV 

Item 15. Exhibits, Financial Statement Schedules. 

(a) (1) The following consolidated financial statements are filed as a part of this report: 

Consolidated Financial Statements Page 

Consolidated Balance Sheets as of 
December 31, 2009 and 2008 52 

Consolidated Statements of Income for 
Each of the Years in the Three-year 
Period Ended December 31, 2009 53 

Consolidated Statements of Shareholders’ 
Equity for Each of the Years in the Three- 
year Period Ended December 31, 2009 54 

Consolidated Statements of Cash Flows 
for Each of the Years in the Three-year 
Period Ended December 31, 2009 56 

Notes to Consolidated Financial Statements 57 

Report of Independent Registered Public Accounting Firm 85 

(2) The following consolidated financial statement schedules for the years 2009, 2008 and 2007 
are submitted herewith: 

Financial Statement Schedules 

Schedule I. Summary of Investments - Other 
Than Investments in Related 
Parties 95 

Schedule II. Condensed Financial Information 
of Parent Company 96 

Schedule III. Supplementary Insurance 
Information 99 

Schedule IV. Reinsurance 100 

Schedule VI. Supplemental Insurance Information 
Concerning Property and Casualty 
Subsidiaries 101 

Report and Consent of Independent Registered Public Accounting Firm 
(filed as Exhibit 23) 

All other schedules are omitted because they are not applicable or the required information is included in the 
financial statements or notes thereto. 
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 (b) Exhibits 

  Exhibit 
     No.      Description of Exhibits  
(3)(A) Amended and Restated Certificate of Incorporation of Registrant - incorporated herein by reference to 

Exhibit (4)(A) to the Registrant’s Form S-8 Registration Statement No. 333-03127 filed May 3, 1996. 

(3)(B) Amended and Restated By-laws of Registrant - incorporated herein by reference to Exhibit 3.1 to the 
Registrant’s Current Report on Form 8-K filed February 24, 2009. 

(4) Indenture between the Registrant and J. P. Morgan Trust Company, N.A., dated as of July 7, 2003 - 
incorporated herein by reference to Exhibit 4.1 to the Registrant’s Form 8-K Report dated July 7, 2003. 

(10)(A)+ Standard Deferred Compensation Plan for Directors of Harleysville Mutual Insurance Company and 
Harleysville Group Inc. Amended and Restated effective January 1, 2008 - incorporated herein by 
reference to Exhibit 10(A) to the Registrant’s Annual Report on Form 10-K for the year ended 
December 31, 2007. 

(10)(B)+ Harleysville Insurance Companies Director Deferred Compensation Plan Approved by the Board of 
Directors November 25, 1987 - incorporated herein by reference to Exhibit (10)(B) to the Registrant’s 
Form S-3 Registration Statement No. 33-28948 filed May 25, 1989. 

(10)(C)+ Harleysville Group Inc. Non-Qualified Deferred Compensation Plan Amended and Restated as of 
January 1, 2008 - incorporated herein by reference to Exhibit (10)(C) to the Registrant’s Annual Report 
on Form 10-K for the year ended December 31, 2007. 

(10)(D)+ Pension Plan of Harleysville Group Inc. and Associated Employers Amended and Restated as of 
January 1, 2008 - incorporated herein by reference to Exhibit (10)(D) to the Registrant’s Annual Report 
on Form 10-K for the year ended December 31, 2007. 

(10)(E)+ Harleysville Group Inc. Senior Executive Incentive Compensation Plan Effective January 1, 2009 - 
incorporated herein by reference to Exhibit 10.1 to the Registrant’s Quarterly Report on Form 10-Q filed 
May 1, 2009. 

(10)(F)+ Amended and Restated Equity Incentive Plan of Registrant as of April 25, 2007 - incorporated herein by 
reference to Exhibit 10.1 to the Registrant’s Quarterly Report on Form 10-Q filed May 4, 2007. 

(10)(F)(1)+ Amendment 2007-1, effective December 20, 2007, to the Amended and Restated Equity Incentive Plan 
of Registrant, dated April 25, 2007 - incorporated herein by reference to Exhibit (10)(F)(1) to the 
Registrant’s Annual Report on Form 10-K for the year ended December 31, 2007. 

(10)(G) Tax Allocation Agreement dated December 24, 1986 among Harleysville Insurance Company of New 
Jersey, Huron Insurance Company, Worcester Insurance Company, McAlear Associates, Inc. and the 
Registrant - incorporated herein by reference to Exhibit (10)(Q) to the Registrant’s Annual Report on 
Form 10-K for the year ended December 31, 1986. 

(10)(H) Amended and Restated Financial Tax Sharing Agreement dated March 20, 1995 among Huron 
Insurance Company, Harleysville Insurance Company of New Jersey, Worcester Insurance Company, 
Harleysville-Atlantic Insurance Company, New York Casualty Insurance Company, Connecticut Union 
Insurance Company, Great Oaks Insurance Company, Lakes States Insurance Company and the 
Registrant - incorporated herein by reference to Exhibit (10)(L) to the Registrant’s Annual Report on 
Form 10-K for the year ended December 31, 1994. 

(10)(I) Proportional Reinsurance Agreement effective as of January 1, 1986 among Harleysville Mutual 
Insurance Company, Huron Insurance Company and Harleysville Insurance Company of New Jersey -
incorporated herein by reference to Exhibit 10(N) to the Registrant’s Form S--1 Registration Statement 
No. 33-4885 declared effective May 23, 1986. 
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  Exhibit 
     No.      Description of Exhibits 
(10)(I)(1) Amendment, effective July 1, 1987, to the Proportional Reinsurance Agreement effective January 1, 

1986 among Harleysville Mutual Insurance Company, Huron Insurance Company, Harleysville 
Insurance Company of New Jersey and Atlantic Insurance Company of Savannah - incorporated herein 
by reference to the Registrant’s Form 8-K Report dated July 1, 1987. 

(10)(I)(2) Amendment, effective January 1, 1989, to the Proportional Reinsurance Agreement effective January 1, 
1986 among Harleysville Mutual Insurance Company, Huron Insurance Company, Harleysville 
Insurance Company of New Jersey, Atlantic Insurance Company of Savannah and Worcester Insurance 
Company - incorporated herein by reference to Exhibit (10)(U) to the Registrant’s Annual Report on 
Form 10-K for the year ended December 31, 1988. 

(10)(I)(3) Amendment, effective January 1, 1991, to the Proportional Reinsurance Agreement effective January 1, 
1986 among Harleysville Mutual Insurance Company, Huron Insurance Company, Harleysville 
Insurance Company of New Jersey, Atlantic Insurance Company of Savannah, Worcester Insurance 
Company, Phoenix General Insurance Company and New York Casualty Insurance Company - 
incorporated herein by reference to Exhibit (10)(O) to the Registrant’s Annual Report on Form 10-K for 
the year ended December 31, 1990. 

(10)(I)(4) Amendments, effective January 1, 1995 and 1993, respectively, to the Proportional Reinsurance 
Agreement effective January 1, 1986 among Harleysville Mutual Insurance Company, Huron Insurance 
Company, Harleysville Insurance Company of New Jersey, Harleysville-Atlantic Insurance Company, 
Worcester Insurance Company, Connecticut Union Insurance Company, New York Casualty Insurance 
Company and Great Oaks Insurance Company - incorporated herein by reference to Exhibit (10)(P) to 
the Registrant’s Annual Report on Form 10-K for the year ended December 31, 1994. 

(10)(I)(5) Amendment, effective January 1, 1996 to the Proportional Reinsurance Agreement effective January 1, 
1986 among Harleysville Mutual Insurance Company, Huron Insurance Company, Harleysville 
Insurance Company of New Jersey, Harleysville-Atlantic Insurance Company, Worcester Insurance 
Company, Connecticut Union Insurance Company, New York Casualty Insurance Company, Great Oaks 
Insurance Company and Pennland Insurance Company - incorporated herein by reference to 
Exhibit (10)(O) to the Registrant’s Annual Report on Form 10-K for the year ended December 31, 1995. 

(10)(I)(6) Amendment, effective January 1, 1997 to the Proportional Reinsurance Agreement effective January 1, 
1986 among Harleysville Mutual Insurance Company, Huron Insurance Company, Harleysville 
Insurance Company of New Jersey, Harleysville-Atlantic Insurance Company, Worcester Insurance 
Company, Mid-America Insurance Company, New York Casualty Insurance Company, Great Oaks 
Insurance Company, Pennland Insurance Company and Lake States Insurance Company - incorporated 
herein by reference to Exhibit (10)(P) to the Registrant’s Annual Report on Form 10-K for the year 
ended December 31, 1996. 

(10)(I)(7) Amendment, effective January 1, 1998 to the Proportional Reinsurance Agreement effective January 1, 
1986 among Harleysville Mutual Insurance Company, Huron Insurance Company, Harleysville 
Insurance Company of New Jersey, Harleysville-Atlantic Insurance Company, Worcester Insurance 
Company, Mid-America Insurance Company, New York Casualty Insurance Company, Great Oaks 
Insurance Company, Pennland Insurance Company, Lake States Insurance Company and Minnesota Fire 
and Casualty Company - incorporated herein by reference to Exhibit (10)(Q) to the Registrant’s Annual 
Report on Form 10-K for the year ended December 31, 1997. 

(10)(I)(8) Tenth Amendment, effective January 1, 2008, to the Proportional Reinsurance Agreement effective 
January 1, 1986 among Harleysville Mutual Insurance Company, Harleysville Preferred Insurance 
Company, Harleysville Insurance Company of New Jersey, Harleysville-Atlantic Insurance Company, 
Harleysville Worcester Insurance Company, Harleysville Insurance Company of New York, 
Harleysville Insurance Company of Ohio, Harleysville Pennland Insurance Company, Harleysville Lake 
States Insurance Company and Harleysville Insurance Company - incorporated herein by reference to 
Exhibit (10)(I)(8) to the Registrant’s Annual Report on Form 10-K for the year ended December 31, 
2007. 
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  Exhibit 
     No.      Description of Exhibits 
(10)(I)(9)* Eleventh Amendment, effective January 1, 2010, to the Proportional Reinsurance Agreement effective 

January 1, 1986 among Harleysville Mutual Insurance Company, Harleysville Preferred Insurance 
Company, Harleysville Insurance Company of New Jersey, Harleysville-Atlantic Insurance Company, 
Harleysville Worcester Insurance Company, Harleysville Insurance Company of New York, 
Harleysville Insurance Company of Ohio, Harleysville Pennland Insurance Company, Harleysville Lake 
States Insurance Company and Harleysville Insurance Company. 

(10)(J) Lease and Amendment effective January 1, 2000 between Harleysville, Ltd. and Harleysville Mutual 
Insurance Company - incorporated herein by reference to Exhibit (10)(R) to the Registrant’s Annual 
Report on Form 10-K for the year ended December 31, 1999. 

(10)(J)(1) Second Amendment to Lease Agreement, effective January 1, 2005 between Harleysville Ltd. and 
Harleysville Mutual Insurance Company - incorporated herein by reference to Exhibit (10)(R) to the 
Registrant’s Annual Report on Form 10-K for the year ended December 31, 2004. 

(10)(J)(2)* Third Amendment to Lease Agreement, effective January 1, 2010, between Harleysville Ltd. and 
Harleysville Mutual Insurance Company. 

(10)(K)+ Harleysville Group Inc. Year 2000 Directors’ Stock Option Program of Registrant – incorporated herein 
by reference to Exhibit (4)(C) to the Registrant’s Form S-8 Registration Statement No. 333-85941, filed 
August 26, 1999. 

(10)(L) Loan Agreement dated as of March 19, 1998 by and between Harleysville Group Inc. and Harleysville 
Mutual Insurance Company - incorporated herein by reference to Exhibit (10)(V) to the Registrant’s 
Annual Report on Form 10-K for the year ended December 31, 1997. 

(10)(L)(1) Amendment to Loan Agreement, effective March 1, 2005 by and between Harleysville Group Inc. and 
Harleysville Mutual Insurance Company - incorporated herein by reference to Exhibit (10)(V) to the 
Registrant’s Annual Report on Form 10-K for the year ended December 31, 2004. 

(10)(M) Form of Management Agreements dated January 1, 1994 between Harleysville Group Inc. and 
Harleysville Mutual Insurance Company, Harleysville-Garden State Insurance Company, Mainland 
Insurance Company, Pennland Insurance Company, Berkshire Mutual Insurance Company and 
Harleysville Life Insurance Company - incorporated herein by reference to Exhibit (10)(U) to the 
Registrant’s Annual Statement on Form 10-K for the year ended December 31, 1993. 

(10)(M)(1)*! Amendment, effective January 1, 2010, to the Management Agreement between Harleysville Group Inc. 
and Harleysville Mutual Insurance Company. 

(10)(N) Form of Amended Consolidated and Restated Compensation Allocation Agreement between 
Harleysville Group Inc. and Harleysville Mutual Insurance Company, Harleysville Life Insurance 
Company, Harleysville Worcester Insurance Company, Harleysville Insurance Company of New York, 
Harleysville Preferred Insurance Company, Harleysville Pennland Insurance Company, Harleysville 
Insurance Company of New Jersey, Harleysville-Atlantic Insurance Company, Harleysville Insurance 
Company of Ohio, Harleysville Insurance Company, Harleysville Lake States Insurance Company, 
Mainland Insurance Company, Harleysville Services, Inc., Harleysville Ltd., and Insurance Management 
Resources L.P., effective February 19, 2009 - incorporated herein by reference to Exhibit (10)(N) to the 
Registrant’s Annual Statement on Form 10-K for the year ended December 31, 2008. 

(10)(O) Equipment and Supplies Allocation Agreement dated January 1, 1993 between Harleysville Mutual 
Insurance Company and Harleysville Group Inc. - incorporated herein by reference to Exhibit (10)(V) to 
the Registrant’s Annual Report on Form 10-K for the year ended December 31, 1992. 

(10)(P)+ Form of Change in Control Employment Agreements effective January 1, 2008 - incorporated herein by 
reference to Exhibit (10)(P) to the Registrant’s Annual Report on Form 10-K for the year ended 
December 31, 2007. 
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  Exhibit 
     No.      Description of Exhibits 
(10)(P)(1)+* List of Executive Officers who have executed a Change in Control Agreement with the Company 

substantially similar to the form described in Exhibit (10)(P) - incorporated herein by reference to 
Exhibit (10)(P)(1) to the Registrant’s Annual Report on Form 10-K for the year ended December 31, 
2007. 

(10)(Q)+ Harleysville Group Inc. Supplemental Retirement Plan Amended and Restated as of January 1, 2008 - 
incorporated herein by reference to Exhibit (10)(Q) to the Registrant’s Annual Report on Form 10-K for 
the year ended December 31, 2007. 

(10)(R)+ Directors Equity Award Program of Registrant - incorporated herein by reference to Exhibit (4)(C) to 
the Registrant’s Form S-8 Registration Statement No. 333-09701 filed August 7, 1996. 

(10)(S)+ Long Term Incentive Plan of Registrant - Amended and Restated - incorporated herein by reference to 
Appendix “B” to the Registrant’s Definitive Proxy Statement on Form 14-A filed March 30, 2005. 

(10)(T)+ Non-Qualified Excess Contribution and Match Program - Amended and Restated as of January 1, 2008 - 
incorporated herein by reference to Exhibit (10)(T) to the Registrant’s Annual Report on Form 10-K for 
the year ended December 31, 2007. 

(10)(U) Agency Stock Purchase Plan - incorporated herein by reference to Exhibit 4(A) to the Registrant’s 
Form S-3 Registration Statement No. 33-90810 filed December 6, 2005. 

(10)(V)+ Harleysville Group Inc. Amended and Restated Directors’ Equity Compensation Plan - incorporated 
herein by reference to Exhibit 10.2 to the Registrant’s Quarterly Report on Form 10-Q filed May 4, 
2007. 

(10)(V)(1)+ Amendment 2007-1, effective December 20, 2007, to the Harleysville Group Inc. Amended and 
Restated Directors’ Equity Compensation Plan - incorporated herein by reference to Exhibit (10)(V)(1) 
to the Registrant’s Annual Report on Form 10-K for the year ended December 31, 2007. 

(10)(W)+* Non-Employee Director Compensation. 

(10)(X)+* Form of Non-Qualified Stock Option Award Agreement. 

(10)(Y)+ Form of Restricted Stock Award Agreement - incorporated by reference to Exhibit 10.3 to the 
Registrant’s Current Report on Form 8-K filed January 5, 2006. 

(10)(Z)+ Form of Restricted Stock Award Agreement for Reporting Persons - incorporated by reference to 
Exhibit 10.4 to the Registrant’s Current Report on Form 8-K filed January 5, 2006. 

(10)(AA)+* Form of Restricted Stock Units Award Agreement for CEO - time-based. 

(10)(AB)+* Form of Restricted Stock Units Award Agreement for CEO - TSR-based. 

(10)(AC)+* Form of Restricted Stock Units Award Agreement - time based. 

(10)(AD)+* Form of Restricted Stock Units Award Agreement - performance based. 

(10)(AE)+ Amended and Restated Employee Stock Purchase Plan - incorporated by reference to Exhibit 4.1 to the 
Registrant’s Periodic Report on Form 10-Q for the period ended June 30, 2008. 

(21)* Subsidiaries of Registrant. 

(23)* Report and Consent of Independent Registered Public Accounting Firm 
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  Exhibit 
     No.      Description of Exhibits 

(31.1)*  Certification of Chief Executive Officer Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002. 

(31.2)* Certification of Chief Financial Officer Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002. 

(32.1)* Certification of Chief Executive Officer Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002. 

(32.2)* Certification of Chief Financial Officer Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002. 

(99)* Form 11-K Annual Report for the Harleysville Group Inc. Amended and Restated Employee Stock 
Purchase Plan for the year ended December 31, 2009. 

——————— 
+ A management contract, compensatory plan or arrangement required to be separately identified. 

* Filed herewith. 

! Confidential treatment has been requested for certain provisions of this agreement pursuant to an application for 
confidential treatment filed with the Securities and Exchange Commission on March 5, 2010. Such provisions 
have been filed separately with the Commission. 



See accompanying report of independent registered public accounting firm. 
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HARLEYSVILLE GROUP 

SCHEDULE I - SUMMARY OF INVESTMENTS - 
OTHER THAN INVESTMENTS IN RELATED PARTIES 

December 31, 2009 
(in thousands) 

 

Type of Investment  Cost  Value  

Amount at 
Which 

Shown in the 
Balance Sheet 

Fixed maturities:          

U.S. Treasury securities  $ 109,195 $ 110,228 $ 110,228

Obligations of U.S. government corporations 
and agencies   24,754  25,916  25,908

Obligations of states and political subdivisions   1,150,398  1,198,888  1,193,888

Mortgage-backed securities   380,753  403,433  403,433

All other corporate bonds   576,177  605,552  601,006

Total fixed maturities   2,241,277  2,344,017  2,334,463

Equity securities:       

Common stocks:       
Banks, trust and insurance companies   6  6  6
Industrial, miscellaneous and all other   137,144  186,389  186,389

Total equities   137,150  186,395  186,395

Short-term investments   116,476    116,476

Other invested assets   2,480    2,480

Total investments  $ 2,497,383   $ 2,639,814
 



See accompanying notes to consolidated financial statements and report of independent registered public accounting 
firm. 
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HARLEYSVILLE GROUP INC. 

SCHEDULE II - CONDENSED FINANCIAL INFORMATION OF PARENT COMPANY 

CONDENSED BALANCE SHEETS 
(in thousands, except share data) 

 
  December 31, 

  2009  2008 

ASSETS      
Short-term investments  $ 29,095 $ 54,563
Fixed maturities:      

Available for sale, at fair value (cost $15 and $15)   15  15
Investments in common stock of subsidiaries (equity method)   822,846  708,626
Accrued investment income   1  21
Dividends receivable from subsidiaries   29,522  
Due from affiliate   6,064  
Federal income taxes recoverable     15,069
Other assets   16,515  12,385

Total assets  $ 904,058 $ 790,679

LIABILITIES AND SHAREHOLDERS’ EQUITY     

Debt  $ 118,500 $ 118,500
Accounts payable and accrued expenses   10,409  9,391
Due to affiliate     10,154
Federal income tax payable   2,521  

Total liabilities   131,430  138,045

Shareholders’ equity:     
Preferred stock, $1 par value; authorized  

1,000,000 shares, none issued     
Common stock, $1 par value;  

authorized 80,000,000 shares; issued 2009, 34,583,182 and 2008, 34,254,581 
shares; outstanding 2009, 27,615,120 and 2008, 28,156,672 shares   34,583  34,254

Additional paid-in capital   245,636  231,715
Accumulated other comprehensive income   62,276  (17,390)
Retained earnings   640,593  589,146
Treasury stock, at cost, 6,968,062 and 6,097,909 shares   (210,460)  (185,091)

Total shareholders’ equity   772,628  652,634

Total liabilities and shareholders’ equity  $ 904,058 $ 790,679



See accompanying notes to consolidated financial statements and report of independent registered public accounting 
firm. 
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HARLEYSVILLE GROUP INC. 

SCHEDULE II - CONDENSED FINANCIAL INFORMATION OF PARENT COMPANY 

CONDENSED STATEMENTS OF INCOME 
(in thousands) 

 
  Year Ended December 31,  
  2009  2008  2007  

Revenues  $ 5,372 $ 6,282 $ 7,268 
Expenses:        

Interest   6,217  6,572  7,085 
Expenses other than interest   2,318  2,557  3,138 

   (3,163)  (2,847)  (2,955) 
Income tax benefit   (1,073)  (981)  (1,037) 

Loss before equity in income of subsidiaries   (2,090)  (1,866)  (1,918) 

Equity in income of subsidiaries   88,386  44,185  101,972 

Net income  $ 86,296 $ 42,319 $ 100,054 
 



See accompanying notes to consolidated financial statements and report of independent registered public accounting 
firm. 
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HARLEYSVILLE GROUP INC. 

SCHEDULE II - CONDENSED FINANCIAL INFORMATION OF PARENT COMPANY 

CONDENSED STATEMENTS OF CASH FLOWS 
(in thousands) 

 
  Year Ended December 31,  
  2009  2008  2007  

Cash flows from operating activities:         
Net income  $ 86,296 $ 42,319 $ 100,054 
Adjustments to reconcile net income to net cash provided (used) 

by operating activities:        
Equity in income of subsidiaries   (88,386)  (44,185)  (101,972) 
Decrease in accrued investment income   20  6  72 
Increase (decrease) in accrued income taxes   17,583  (16,579)  1,167 
Other, net   (16,274)  22,313  (1,662) 

Net cash provided (used) by operating activities   (761)  3,874  (2,341) 

Cash flows from investing activities:        
Purchases of fixed maturity investments     (15)   
Maturities of fixed maturity investments     15   
Net sales (purchases) of short-term investments   25,468  (50,582)  17,983 

Net cash provided (used) by investing activities   25,468  (50,582)  17,983 

Cash flows from financing activities:        
Issuance of common stock   7,382  9,649  9,427 
Purchase of treasury stock   (25,290)  (97,318)  (63,286) 
Dividends from subsidiaries   27,479  163,141  63,036 
Dividends paid   (34,849)  (31,878)  (27,316) 
Excess tax benefits from share-based payment arrangements   571  3,114  2,497 

Net cash provided (used) by financing activities   (24,707)  46,708  (15,642) 

Change in cash            
Cash at beginning of year   —  —  — 
Cash at end of year  $ — $ — $ — 

 



See accompanying report of independent registered public accounting firm. 
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HARLEYSVILLE GROUP 

SCHEDULE III - SUPPLEMENTARY INSURANCE INFORMATION 

Years Ended December 31, 2009, 2008 and 2007 
(in thousands) 

 

  

Deferred 
Policy 

Acquisition 
Costs  

Liability 
For 

Unpaid 
Losses 

and 
Loss 

Settlement
Expenses 

Unearned
Premiums

Earned 
Premiums

Net 
Investment

Income 

Losses 
And Loss

Settlement
Expenses 

Amortization 
Of Deferred 

Policy 
Acquisition 

Costs  

Other 
Underwriting

Expense 
Premiums
Written 

                     
Year ended                        

December 31, 2009                    
Commercial lines     $ 1,442,458 $ 340,863 $ 690,116   $ 441,852     $ 674,275
Personal lines      116,706  95,333  168,384    109,921      177,342
GAAP adjustments(1)      223,128  48,314      718      
Total  $ 111,649  $ 1,782,292 $ 484,510 $ 858,500   $ 552,491 $ 216,470 $ 85,349 $ 851,617
Net investment income             $ 106,649           

                    
                    
Year ended                        

December 31, 2008                    
Commercial lines     $ 1,437,215 $ 356,704 $ 757,196   $ 500,440     $ 778,859
Personal lines      121,034  86,375  161,319    110,091      171,271
GAAP adjustments(1)      209,352  41,481      237      
Total  $ 110,339  $ 1,767,601 $ 484,560 $ 918,515   $ 610,768 $ 227,287 $ 85,182 $ 950,130
Net investment income             $ 113,555           

                     
                     
Year ended                     

December 31, 2007                    
Commercial lines     $ 1,270,788 $ 335,041 $ 689,518   $ 436,633     $ 693,168
Personal lines      111,024  76,424  143,506    86,102      144,825
GAAP adjustments(1)      164,878  38,721      295      
Total  $ 101,954  $ 1,546,690 $ 450,186 $ 833,024   $ 523,030 $ 207,684 $ 76,223 $ 837,993
Net investment income             $ 110,827           

——————— 
(1) GAAP adjustments are not determined separately for commercial and personal lines. 

 

See Note 12 of the Notes to Consolidated Financial Statements. 



See accompanying report of independent registered public accounting firm. 
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HARLEYSVILLE GROUP 

SCHEDULE IV - REINSURANCE 

Years Ended December 31, 2009, 2008 and 2007 
(in thousands) 

 

Ceded to Assumed From 

  
Gross 

Amount  
Outside 

Companies
Affiliated 

Companies(1)  
Outside 

Companies
Affiliated  

Companies(1)  
Net 

Amount  

Percentage
of 

Amount 
Assumed 

to Net 
Property and casualty 

premiums for year 
ended December 31,               

2009  $830,350  $109,743 $730,699 $10,092 $858,500  $858,500 101.2% 
              
2008  $853,439  $104,165 $761,751 $12,477 $918,515  $918,515 101.4% 
              
2007  $828,442  $  90,888 $753,806 $16,252 $833,024  $833,024 102.0% 

——————— 
(1) These columns include the effect of the intercompany pooling. 



See accompanying report of independent registered public accounting firm. 
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HARLEYSVILLE GROUP 

SCHEDULE VI - SUPPLEMENTAL INSURANCE INFORMATION CONCERNING 
PROPERTY AND CASUALTY SUBSIDIARIES 

Years Ended December 31, 2009, 2008 and 2007 
(in thousands) 

 
Losses and Loss 

Settlement Expenses 
(Benefits) Incurred 

Related To 
  

Liability 
For Unpaid 
Losses and 

Loss Settlement 
Expenses  

Discount, 
If Any, 

Deducted 
From 

Reserves(1)  Current Year  Prior Years  

Paid Losses 
And Loss 

Settlement 
Expenses 

            
Year ended:            
            
December 31, 2009  $ 1,782,292 $ 6,993 $ 588,575 $ (36,084) $ 551,576
            
December 31, 2008  $ 1,767,601 $ 6,823 $ 642,576 $ (31,808) $ 587,866
            
December 31, 2007  $ 1,546,690 $ 7,173 $ 545,077 $ (22,047) $ 471,067

——————— 
Notes: (1) The amount of discount relates to certain long-term disability workers’ compensation cases. A discount 

rate of 3.5% was used. 

(2) Information required by remaining columns is contained in Schedule III. 
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SIGNATURES 

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has 
duly caused this report to be signed on its behalf by the undersigned thereunto duly authorized. 

 

 Harleysville Group Inc. 
   
Date: March 5, 2010 By: /s/ MICHAEL L. BROWNE 
  Michael L. Browne 

President, Chief Executive Officer 
and a Director 
(principal executive officer) 

 

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed by the 
following persons on behalf of the Registrant in the capacities and on the dates indicated. 

 

Signature   Title   Date 
     
/s/ MICHAEL L. BROWNE   March 5, 2010 
Michael L. Browne    
  

President, Chief Executive Officer  
and a Director (principal executive  
officer)   

/s/ ARTHUR E. CHANDLER   March 5, 2010 
Arthur E. Chandler    
    
  

Senior Vice President and Chief  
Financial Officer (principal  
financial officer and principal  
accounting officer)   

/s/ WILLIAM W. SCRANTON   March 5, 2010 
William W. Scranton  

Chairman of the Board and  
a Director   

 
/s/ BARBARA A. AUSTELL  Director  March 5, 2010 
Barbara A. Austell     
 
/s/ W. THACHER BROWN  Director  March 5, 2010 
W. Thacher Brown     
 
/s/ G. LAWRENCE BUHL  Director  March 5, 2010 
G. Lawrence Buhl     
 
/s/ MIRIAN M. GRADDICK-WEIR  Director  March 5, 2010 
Mirian M. Graddick-Weir     
 
/s/ WILLIAM GRAY  Director  March 5, 2010 
William Gray     
 
/s/ JERRY S. ROSENBLOOM  Director  March 5, 2010 
Jerry S. Rosenbloom     
 
/s/ WILLIAM E. STORTS  Director  March 5, 2010 
William E. Storts     
     
 




